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TRANSLATION OF DOCUIENT D 157 
OFFICE OF U.S. CHIEF OF COUNSEL. 


File No. 183 v.B. 25 April 1933. 


Dear Mr. Reichs Chancellor! 


Referring to the kind letter of the Secretary of State of the Reichs 
Chencellory, drted the 10th of this month, Ref No. 3646, I respectfully 
enclose herewith 2 st-tement which represents my viet.. concerning the 
reorganization of the Reichs Association of German mp iry and of the 
trade associztions ~s a whole. I am also adding a syiit¥psis of strtements 
concerning the programme of the REICHS ASSOCIATION of German Industry in 
previous yecors. 


The strandnoint t-ken by the REICHS ASSOCIATION of German Industry 
concerning the question of reorganisation of trzde associations has been 
charscterised, on the one hand, by the sim>lificction and rationalisation of 
all the industrial groups, This wos aimed at in the widest circles of the 
REICHS ASSOCIATION and, last but not least, by myself. On the other hand, 
it wes char.cterised by the wish to co-ordinate, in the interest of the whole 
nation, both economic measures and politiccl necessity, sdopting the Fithrer 
concertion of the new German State, Industrial associations should be formed 

hich are 2s simrle and »owerful as nossible, closest to present conditions, 
and retaining the valuable privilege of free industrial administration. For 
me, this standpoint is a political and economic necessity. 


I feel convinced that this task of reorganisation can be realised 
only through an active economic self-administrstion based upon the creative 
energiesof e-ch employer xnd employee, and recognising the principle which 
combines the National Ides with National Responsibility. This should be done 
by the closest cont=ct between the Reich Government nd its representatives 
on one side -nd the REICHS \SSOCIATION on the other. In this respect I am 
convinced th2t the deciding factor lending to the success of the reform is 
not to be found in the outward form of the orgenisotion itself but in the 
spirit, in which union between politicsl le dership ond economic necessity 
is established for the benefit of the State a3.d people. 


The orcsiding council of the REICHS ASSOCIATION of German Industry has 
entrusted mc, as its chairman, with the task of reorganisation in a resolution 
passed at its extraordinary session held on the 6t1 of this month, The 
FICHS ASSOCIATION of Germen Industry, cer ©. icichs Chancellor, puts itself 
at your dis-osal and at the disvosal of this 2..irh ‘x vornment for all necessary 
negotiations, At the same time I respecttuliy recvess the confidence and 
assistence of you and of the Reich Govern it in the vosk of reorganisation 
which sh2ll serve to render the trade association a most useful instrument 
tow2zrds the purpose of rebuilding 2 national economy. 


Assuring you, dear Mr. Reichs Chancellor, of my highest esteem, I 
h-ve the honour to be, 


To: Reichs Chancellor Very respectfully yours, 
Hitler 


Berlin, KRUPP BOHLEN HALBACH. 
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TRANSLATION OF DOC. D 157. 
OFFICE OF U.S. CHIEF OF COUNSEL 


Enclosure No,1 to the letter of Dr. Krupp von Bohlen and Halbach to Reichs- 


chancellor Hitler, dated 25 April 1933. 


On April 6 of this year the Presiding Council of REICHS ASSOCIATION of 
Germsn Industry empowered me unanimously, ‘as its Chairman, to establish 
contact with the REICHSCHANCELLOR,the Government of the REICH 2nd its 
officials, for the purpose of determining what measures shall be t-ken to simpli- 
fy snd remodel the trade -ssocictions, 


By this unanimous resolution of the Presiding Council it is declared that:- 


1) In view of the authority bestowed upon me to appoint represent-tives 
to del with various problems on hand, I sm solely empowered by the 
REICHS ASSOCIATION of Germsn Industry to hold any necessary conferences 
with the Government of the REICH and its officials, and 

2) under the seme authority as in para (1) I om solely responsible on 
behalf of the REICHS ACSOCIATION of German Industry for a11 organisation- 
al reforms, especially those concerning personnel; which may result 
within the structure of the REICHS ASSOCIATION of German Industry. 


By the resolution of the Presiding Council, the REICHS ASSOCIATION of 
. German Industry has given me full powers which involve extriordinary 
responsibilities, 


The following consider*tions led me to the acceptance of this extraordinary 
authority :- 


The turn of political events is in line with the wishes which I myself 
and the Board of Directors have cherished for 2 long time. I am convinced that, 
under the thre-t of the impoverishment of our people, the machinery of government 
must be simplified to the utmost. For the ssme reason I did not fril to 
recognise 2 long time ago the necessity of rationalising our economic system. 


Convinced that the omortunity of the hour must not be missed to obtain 
the best for our economic system I am employing the outhority bestowed upon 
me by the Presiding Council to carry out a double tzsk:- 


1) In the negotiations with the REICHSCH NCEILOR and his representatives, 
I shall make it my goal to co-ordinste, in the ficid of orgznisation 
of industricl a: socicstions, the cconomically re=sonable with the 
politicclly necessary, 


In reorganising the REICHS ASSOCIATION of Germsn Industry I shall be 
guided by the ide-> of bringing the new orgonisation into agreement with 
the politic:1 sims of the REICH Government and at the, same time to make 
it so retional =nd forceful thrt it con be an effective instrument of 
industrial entervrise, nccording to the relative immortznce of the 
industry, 


The task of re-org-nis»tion of industrinl groups would be on too narrow 
a basis if in doing so I were to think solely of rebuilding the REICHS ASSOCIA- 
TION of Germ>n Industry. I know from my own exnerience how much individual 
firms suffer from circumstances of historical develoment which cause overlappings 
of industriol groups, frequently resulting in a leck of co-ordination in their 
formation, 


This demands that we must 21so bring into the sphere of our coming tasks 
the numerous questions pertaining to the complex occup:tional formation of our 
economic system. The foremost 2im of our economic system and especially of 
industry, must therefore be to eliminate organisations which are too complicated. 
In order to preserve the valuable privileges of free industrial self-management, 


Pe ee 





i 


After the Presiding Council of the REICHS A°SOCI.TION of German Industry 
bestowed upon me the task of re-organisction in its resolution of April 6 of 
this yeor, it -lso stated thet the still existing groups forming the REICHS 
ASSOCI TION of Germ-n Industry were to remain to some extent inactive until 
the task of - c-org-nisation undertsken by me is accomplished. 


* thesresulting organisstions must be made as simple as possible. 


I intend to use the period until reorgenisstion is complete by engaging 
especially quelified gentlemen as exnert advisersfor the solution of specific 
problems. Since the mon2gement of the REICHS aSSOCL TION of German Industry 
necds the guid-nce of entcrorise itself, I intend further to form special 
committces of experts to study specific questions, as for exsmple, questions 
of oresnis-tion, question of the ethics in economic life, the examinetion of 

occupational -spects of tride policy, exchenge and ercdit problems, as well 

as the ficld of t-x tion, ete. The decision of the Presiding Council specifies 
thet I m to oreside over 211 these committees that I om creating. us it is 
impossible for me to be present at -11 necessary meetings, I must have the 
authority to appoint various gentlemen 2s deputy chairmen. 


As soon as my negotiations with the REICHS CH\NCELLOT and his officials 
are concluded, :nd as soon 1s the proposed committees ond the management of 
the RTICHS ASSOCI\TION of German Industry have drifted a plan for its re- 
orgonis>tion, I shall summon the lesding groups of the REICHS AScOCLATION 
of Germen Industry to a special meeting, It will be the task of the meeting 
to lay the corner-stone for the new structure of the REICHS ASSOCIATION of 
German Industry, 


CURTIFICATS OF TRANSLATION 
OF DOCU NT D-157 


20 November 1915 


I, LEO LOGR, civilian, hereby certify that I am thoroughly conversant 
with the English and German languages; and that the above is a true and 
correct translation of Document D-157. 


—- —_— 


~~ LEO LOEB 


D is7 (contd.) 





TRANSLATION OF DOCUMENT D 167 

OFFICE OF U S CHIEF OF COUNSEL 
File: 11/1, 22/1 Reference:.No: .K.M. 44664 Date: 14th Oct.37 
Memorendum of Herr SONNENBERG on the meeting at ESSEN on 12th Oct. 37. 


Present: representing Combined Services Intelligenee 
(abwehr-Abtlz. des R.K.M.) 


Korvetten Kavitaen (E) MENZEL 
Revresenting KRUPP Mi (part time) 
Grn. 
SONNENBERG 
Subject: Exchanze of Intellizence. 

MENZEL represants Intelligence (Abwehrabteilung) 
(in charge: Admiral CANARIS) of the Combined Services ministry 
(R.K.M.)3 his department: comes under the Befense office (Wehrmachtsamt) 
(in charze: General KEITEL) and is divided into Counter-Intellizenee 
and Intelligence proper, the latter having subsections for Army, 

Navy and A#irforce. 

MENZEL asked for intelligence on foreimm 
armaments (but not including matters published in newspapers) 
received by KRUPP from their agents abroad and throuzh other 
channels to be passed on to Combined Services Intelligence 
(Abwehrabteilung des R.K.M.). They have been collaborating for 
some time in this way through frequent visits in a most satisfactory 
fashion with Messrs, ZEISS of JENA. Other firms were not mentioned, 
so it c#n be assumed that no contacts have yet been established with 
any of then. 

On our part we undertook to supply information 
to the Combined Services Ministry (K.K.M.) as required. Apart from 
that it would be in the patriotic inter: st if KRUPP were kept informed 
concerning foreign artillery weapons and new methods and constructions. 
MENZEL agreed to that with the reserystion that some information 
had to be kept secret for strinzent reasons; he vromised to do his 
best in this direction. 

(Szd) SONNENBERG 


(Initialled) Grn. 


A 





TRANSLATION OF DOCUMENT D 167 
(Cont'd) 


CERTIFICATE OF TRANSLATION 


4th October 1945 


I, Capt. L. N. Muddeman of British army hereby certify that 
I am thorouzhly conversant with the Enzlish, French and German 
languazes; and that the attached is a true and correct translation, 
made under my supervision, into the English lenzuaze from the 
(German) languaze, of the document (or excerpts therefrom as 


indicated) at-ached to, and referred to in the Certificate dated 
Srd October 1945, bearing No. 167 sizned by me. 


Caotain L. N. Muddeman 


i 





i I 


— 0010 


TRANSLATION OF DOC. D 203 
OFFICE OF U.S. CHIEF OF COUNSEL 


With the year 1918 a’ whole system collapsed. That it had to come 

about was often predicted, 1s much by economic leaders as especially, 

by Geheimrat KIRDORF. The revolution which the yeor 1918 brought us was 
only conditional, In any case it did not bring cbout the revolution such as 
in Pussia, but only a new school of thought, which slowly initiated the 
dissolution of the existing order, Bismark's statement:- "Liberalism is the 
pacemaker of Sociszl-Democracy" is now scientifically est-blished and proven 
for us. A given school of thought - thought direction - can unsuspectedly 
lend towards the dissolution of the foundstion of the State. In our country 
also, 2 new direction of thought had gained ground which slowly led to internal 
disruption and became the pacemaker of Bolshevism. 


Private enterprise cannot be maint-ined in the age of democracy; it is 
conceivzble only if the people have a sound idea of suthority and personclity. 
Everything positive, good 2nd voluable, which has been achieved in the world 
in the field of economics ond culture, is solely attributable to the importance 
of personality. ‘hen, however, the defence of the existing order (DES 
GESCHEHENEN), its political administration, is left to a majority, it will go 
irretrievably under, All the worldly goodswhich we possess, we owe to the 
struggle of the chosen (AUSERLESENEN). Would we have had the present conditions 
in the Middle Ages, the foundations of our German REICH would never have been 
laid. The seme mentality that was the basis for obtcining these values must be 
used to preserve these values. All v2lues which mcke up the height of our 
culture originated from an entirely different mentality than thst which seized 
its administr-tion since 1918. The revolution is the first conclusion of a 
decade-old development of discord in our people, All over the world we 

exnerience this crisis of disunity. The peovle, however, react differently 
towards it, as for exemple in Russis and Italy. In the other countries, Germany 
included, this crisis, in its last possibilities and consequences, is not yet 
being recognized, Our people has not yet sufficiently recognized that there 
are two souls struggling for it. Our entire life is based upon common agree- 
ments, The smallest example of this is the femily end it leads on up to the 
State. It is an impossibility that vart of th. peovle recognise vrivate 
ownership while another nart denies it. Such a struggle splits the people, 
The struggle lasts until one side emerges victorious. iJhen a man descrts his 
unit he can be punished. ‘When, however, 15% to 20% disregard their oath of 
allegiance, the unit must fail as a military instrument. The same applies 

to a State, if 15% of the people deny the State as a permanent recognized 
socinl order, no sound system can be set up for the general public. Therefore, 
it is impossible to maintain Culture, irt, Religion and Science, if a large 
percent-ge of the Notion refuses to abide by the thoughts which created such 
a Culture, Justice also can only be established upon generally recognised 
theories, Therefore, it ean also be Bolshevistic, if it has to protect 

thé Bolshevist cause. Sueh a condition of discord leads slowly but surely to 
agony, to the denth of an idenlogy., No two idesoligies can continuously live 
alongside one another. In such struggles the strength of a peovle eats itself 
completely up internally and t:erefore cannot act externally. It does not 
rest, This condition of attrition lasts until one party emerges victorious 
or the State itself dissolves, whereby a people loses its place in history. 
We live in such times now,’ when the die must be cast, and when we must decide 
whether we want to adomt a form of life that suvports the State or to have 
Communism, The latter is also thinkable. It is often being s2id that 
Communism is the last step of humsnity. I believe the very opposite; it is 
the origin of human development. It represents the most primitive form of 
human life, The deeper one delves into nature, the more alike becomes its 
achievements, they become as in Communism morc and more homogeneous. The 
Communist principle does not hold water, It is not by chance that one person 
accomplishes more th-n the other, The principle of private ownership which 
has slowly gone into the genersl conception of justice and has become a com=- 
plicated process of economic life, is rooted in this fet. The course which 
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we have to take is clearly indicated. It is, however, not enough to say: 

Ve do not want Communism in (our) Economy. If we continue on our old 
political course, then we shall perish, We have fully experienced in the 

past years that Economics 2nd Politics cannot be senorsted., The Political 
conduct of the struggle is the primsry decisive factor. Therefore, politically 
clesr conditions must be renched. As Economics alone has not made the German 
REICH so did politics not make Economics, But each one built ste dily higher 
upon the other, As 2 hand-in-hand working of Politics and Economics brought 
us to our height, so meant the working .gainst one snother, 2s we experienced 
it after the revolution, continuous downfall. As I lay in the hospital in 
1918 I exverienced the revolution in Bavarie, From the very beginning I saw 
it as 2 crisis in the development of the. German people, as a period of transi- 
tion. Life alwsys tears up humanity. It is therefore the noblest task of a 
Lecder to find iderls thet -re stronger than the factors that pull the people 
epart. I recognized even while in the hospital tht one had to search for new 
ideas conducive to reconstruction, I found them in Nationalism, in the value 
of person-lity, in the denial of reconciliation between nations, in the 
strength and power of individurl versonality. On this basis I tried to reach 
an underst:nding between two souls struggling with one snother within the 
Germsn people, The struggle which I undertook was so much horder because it 
was conducted during 2 time when the law for the protection of the weak and 
decadent held true, a law under which every nation is doomed to perish. 

Of course, nothing is being acc m»lished by simple denial of such ways of 
thought, one has to offer new thoughts, If one rejects pacifism, one must 

put 2 new idea in its vlece immediately, Everything must be -ushed aside, 
must be renlaced by something better. 


For 40 years we are exneriencing ~ continuous growth of Social Democracy. 
Bismark ssid shortly before he retired:- "If this kceps up, Morx must remain 
victorious", 


The erestive and decomnosing forces in 2 peonvle always fight against one 
snother, In this struggle one side oalw-ys goins ever greater heights than 
the other, and therefore I have been following the develonment of Social- 
Democr-cy with stéadily growing concern and ssid to myself, we must come to a 
decision. I have repeatedly t-ken the ocession to point out to responsible 
people what dangers were threntening the German people. Time ond again it was 
argued, smongst others, by von Seeckt, that ct the present time this would 
mecn civil war. ind when, 2 few yerrs -go, the number of Sociclist seats went 
back a little, I wos told triumphantly:- "Look here, the danger is already 
over", They always comforted themselves with the hope that the Socialist 
movement would slow down by itself, The denger, however, cannot be overcome 
by such means, Human beings are nothing less bnt equal, and if human beings 
are not led, they crop back into the most vrimitive sncient state. It was 
this perception th>t moved me to found a new Netion:list movement, which after 
14 years of struggle has become 2 lerding force in the Germon REICH. Je must 
not forget that .1l1 the benefits of culture must be introduced more or less 
with an iron fist, just -s once upon © time the farmers were forced to plant 
potstocs, For cll this however, cour:.ge, and iron will and perseverence are 
essential, 


We stond to-day facing the following situation:-— Weimar imposed upon as 

a certain constitutional order by which they yvut us on a democratic basis. By 
thet we were, however, not provided with an able governmental suthority. On 
the contrary, as I criticised Democr-cy before, Communism had to bore its way 
const -ntly deener into the German neople. The result was an ever incfeasing 
tension, by which also - and thct is almost the worst - the courts did not 
remain uninfluenced, Two fronts have thus shaped themselves which put to us 
the choice:~ either Marxism in its purest form or the other side. One 

cannot assume the voint of view and say:- the other side will gradually break 
through sgain. Such an attitude means defect. ‘when I wanted to act, I was 
advised to wait a while, But I did not agree to such toleration . ‘With the 
very some cournge with which we go to work to make uv for what had been 
sinned during the last 14 years, we have withstood all attempts to move us off 
the right way. ‘Je have turned down the favour (benevolence) of the Catholie 
Centre Party (ZENTRUM) to tolerete us, HUGENBERG has too small a movement. 
He has only considerxbly slowed down our develonment. Vie must first gain 
complete power if we want to crush the other side completely. While still 
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gaining power one should not start the struggle against the opponent. Only 
when one knows that one has reached the pinnacle of power, that there is no 
further possible upward development, shcll one strike. In Prussia we must 
, goin another 10 sents and in the Reich proper another 33. That is not 
impossible if we throw in 2ll our strength, Then only begins second action 
against Comnunisn, 


Now we stand before the last election, Regardless of the outcome there 
will be no retre-t (RUCKFALL), even if the coming election does not bring 
about a decision, One way or another, if the election does not decide, the 
decision must be brought cbout even by other means, (Eben auf einem anderen 
Weg fallen) I have intervened in order to give the people once more the chance 

to decide their fnte by themselves, This determination is 2 strong asset for 
whatever must possibly happen later. Does the election bring no result, well, 
Germany won't go to ruin. Today, as never before, everyone is under the 
obligstion to pledge himself to success, The necessity to make sxcrifices has 
never been grenter than now, For Heonomy I have the one wish that it go 
perallel with the internal structure to meet a calm future. The question of 
restoration of the “TEHRMACHT will not be decided at Geneva, but in Germany, 
when we have gained internal strength through internal pesce. There will, 
however, be no internal pence until Marxism is eliminated (ERLEDIGT), Here 
lies the decision which we must go to meet, hard as the struggle might be. 

I put my life into this struggle day after day as do all those who joined me in 
this struggle, There are only two possibilities, either to crowd back the 
onponent on constitution:1 grounds, and for this purvose once more this election, 
or a struggle will be conducted with other weapons, which may demond greater 
sacrifices. I would.like to see them avoided. I hope the German people 
thus recognise the grentness of the hour, It shzll decide over the next 10 
or probably even 100 yesrs. It will become 2 turning point in German history, 
to which I rledge myself with glowing energy. 


as ne ee en Re 


GOERING:- He counted on it thet with volitical appeasement, domestic economy 
will also quiet down. No exncriments would be mode. However, to attain the 
goal, 211 forces must be mustered on March 5th. Above 211 it is important to 
penetrate into the circles that are still disconcerted with Marxism and slumber 
uselessly in aggr:v-tion and bitterness, Most of the internal political 
obstxcles have been removed after unity with the other groups of similar 
idenlogy was achieved under one vlan. This present unity should be made deeper, 
No matter how the election comes out, the distribution of forces should remain 
the s-me. In the coming struggle everyone must »erform in his own field. The 
German Notionsls (DEUTSCHNAZION:ALEN) will attack where successes can no longer 
he achieved by the N-tional-Socialists. On the other hend the National- 
Soci-lists will be given a t-rsk which has no prospects for the others, Jithout 
doubt we must do the most work, for we must penetrate with our S.A. men into 
the derkest quart rs of the cities and oper:te there from mouth to mouth and 
fight for every single soul. 


GOEHRING considered to some extent the grest d2ngers connected with this 
election battle. He then led over very cleverly to the necessity that other 
circles not taking vart in this politic-l battle should at least make the 
finenciol s-crifices so necesscry 21 this time, These were so much more 
necessc2ry beczuse not even one penny of the taxpayers money would be asked 
for. Government funds would not be used, The sacrifices asked for surely would 
be so much easier for industry to beor if it realised th-t the election of 
March 5th will surely be the lnst one for tre next ten ye-rs, vrobably even for 
the next hundred yeors, 


CERTIFICATS OF TRANSLATION 
OF DOCUMENT NO D-203 


20 November 1945 


< 


I, LEO LOEB, civilian, hereby certify that I am thoroughly conversant 
with the English and German languages; and that the above is a true and 
correct translation of Document De203, 
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TRANSLATION OF DOC. D 204 
OFFICE OF U.S. CHIEF OF COUNSEL 


MEMORANDUM 


On the 20th of ‘this month I expressed to Reich Chancellor HITLER 
the g:otitude of -vcproxim tely 25 industri-lists prescnt, for having given 
us such 2 clear picture of the concention of his ideas, I then emphasized 
that it would not be advisable to enter into a det:iled discussion, but thot 
I would like to underline 3 points with which -11 present would be in .grcee- 
ment :—~ 


1. Thot it is highest time to finally clarify the cuestions pertaining 
to demostic nolitics in Germany. 


2. That we, just as he, consider that the object of every regulation 
is to benefit the intcrest of the German people as 2 whole, not that 
of individual professions or classes. 
That it is -lso our opinion that only in a politiceslly strong =nd 
indevendent State could economy and >usiness develop and flourish. 


22 February 1933 


KvB. 


CURTIFICATS OF TR'NSL/TION 


“OF DOCUMENT NO D-20k 


_--- 


20 November 1945 


I, LEO LOEB, Civilian, hereby certify that I am thoroughly conversant 
with the English and German languages; and that the above is a true and 
correct translation of Document D-20h,. 
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TRANSLATION OF DOCUMENT D206 
OFFICE US CHIEF OF COUNSEL 


Essen, 12 October 1939 
VB No. 431 vR/LB Representative's Office 
MEMORANDUM. 


CONCERNS := Distribution of Official Propaganda Literature abroad 
with the helo of our Foreign Connections. 


On the moming of October 11 the District Revresentative 


of Ribbentrov's private foreign Office ( DIENSTSTELLE RIBBENTROP ) 


made an an»ointment for a conference by televhone. «4. Mr. LACKMANN 


arrived at the appointed time, at 15.30 hrs. In answer to ny 
question, with whom I was dealing and which official Bureau he 
represented, he informed me that he was not himself the District 
Representative of Ribbentroo's private Foreien Office, that a 
Mr. LANDRaT BOLLMAN was such and that he himself had come at 

Mr. BOLLMANN'S order. 

Mr. L. informed me that there exists a zreat mix-up 
in the field of Foreizm Provazenda end thet Ribbentrop's orivate 
Foreizn Office ( SS OBERGRUPPENFUHRER LORENZ, Berlin ) wants to 
creata tikhter orzenisation for Foreim Propazeada, For this 
vurpose the supvort of our Firm and ebove all an intex or addresses 
(+) (ADRESSENMATERIAL) were needed. 

I informed Mr. L. thet our Firm nad out itself years 
ezo et the disposal of official Buresus for »urvoses of foreign 
propaganda end that we had suovorted all requests eddressed 
to us to the utmost. That we do not need a tizht orzanisation, that 
we had the desire to hendle thinzs our way, as we had up to now. 
Above all, we would not like to let our Address-—index out of our 
hands, beceuse only we could estimate, if, for what »nurnose 
and to what extens, our connections abroad could be sut to use. 
Only by versonal hendclinz can our connections abroad be used and 
kept receptive to effective provazancea. With the present lively 
activity of the "Secret Service" (++) it must be avoided, not only 
in the interest of our Firm but also in the interest of Germany as 
a whole, that our agents in neutral foreisn gotvntries would come 
throuzh improper handling to the attention of the "Secret Service" 
and be economically ruined by it within a short time. 
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I repeated that, due to all these reasons, we would 
like to refrain from ziving out any foreign addresses. If additional 
distribtuions of propaganda literature were desired, a prope zanda- 


leeflet should be sent to us, and efter examining it, we would 


advise the official Bureau what cuentity of such printed matter 


could be mailed abroad through us, 2t our exvense, as heretofore. 
Mr. LACKMANN mentioned et the end that the distribution 

of an illustrated extre-edition was being prepared, in which the 

particulars concerning the éafe devarture of foreigm diplomats 

from Warsaw shall be given gublicity. Exnenses shell be met throuch 

advertisements; a full-paze advertisement would cost 8,000 Marks. 

I had to reneatedly explain to Mr.L, that I am not competent 

concerning advertisements and I implied that wo would hardly have 


any intercst in such an advertisement. 


/s/ (boy stamp) v. Raussendorff, 


Dr. Rademacher, General Office 
v. Bulow. (+) 

Mertiny, Werba. 

Lonne, Information Bureau. 

Dr. Janssen, Berlin. 
Grusonwerk. 

Germeniawerft. 


Underlined in the orizinal text 
In Enzlish in the original text 


CERTIFICATE OF TRANSLATION 
27 Sent. 1945 


I, Josif Marcu Jr., USA army, hereby certify that I am 
thorouzhly conversant with the Enzlish, French and German lansuages; 
and that the attached is a true end correct translation, mace under 
my supervision, into the English language from the German language 
of the Gocument (or excernts therefrom as incicated)+ attached to, 
end referred to in the Certificate cated 27 Seotember, 1945, 
bearing No G06 signed by Major a.M.S, Neave. 


Josif Marcu Jr. 


+ To be used where excerpts only 
are translated and to be struck 
out when entire dvcument is translated 
(82d) «.M.S.Neave 
Major 
D.AA.G, 
B.W.C.E. (ES). 
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TR. SL-fION OF EXCEPT FROM DOCUMENT D 317. 
OFF ICE OF U.S. CHL:F OF COUNSEL 


Sneech written by KRUPP for the occasion of an ifvitation to the UNIV RSITY 
of BERLIN during JANUARY 1944, but not delivered, 


"Thoughts about the Industrial Enterpriser" 
Resume of first 11 pages. 


KRUP?’ goes into lengthy details about the human qualities and 
considerations thet are required of leading men of Industry, 


He points out the characteristics of leadership, and the necessity 
for sufficient industrial and financial background to fill a leading 
position, 


From there KRUFP leads to the idea of "being born for leadership", 
and effirms his belief in: a dynasty of industrialists. This leads to a 
discussion about the merits of armement factories and armament "Kings" for 
ones own country, and finally KRUPF continues. (fP.11) 


"Therefore, I don't see why this thought still flutters in many a head 
occasionally ~ that the production of war materials siiould be a sinister 
trade! No: war material is life-saving for one!s svm yeople and whoever 
works and performs in these spheres can be proud of it; here enterprise 
as a whole finds its highest justafication of existence, This justification - 
I may inject this here - crystsllised especially during that time of the 
"Interregnum", between 1919 and 1933, when GERMANY was lying-down disarmed. 

I have already often repeated orally as well as in writing, and to-day I 
also want to restate to this sroup that, according to the terms of the 
Dictate of VERSAILLES (DIKTAT) KRU“P had to destroy and demolish considerable 
ouantities of machines and utensils of all kinds. It is the one great merit 
of the entire GERMAN war economy that it did not remain idle during those 
bad years, even though its activity could not be brought to light for obvious 
reasons. Through years of secret work, scientific and basic ground work was 
laid, in order to be ready again to work for the GERMAN ARMED FORCES at the 
appointed hour, without loss of time or experience. This required many and 
various things, this demanded also the introduction of specific products 
suited to maintain the skills of experienced engineers end war-workers - 
this tremendous fund of knowledge and experience; this required further_the 
equipping and maintenence of scientific laboratories and reseerch establish- 
ments etc, etc, 


Just as once a 100,000 men kept up the tradition of the old glorious 
Army so there also was - figur tively sreaking a 100,000 men army of business 
men who kept up the tréidition of war industry. The circumstances caused by 
the military collapse were even more difficult considering the necessary 
changes in old war plants to peacetime production, which in itself caused 
untold difficulties in politically confused times, It was necessary for 
instance, to expand the KRUPP WORKS into a structure capable of survival 
and competition, but, at the same moment they also had to be ready as war 
plants for future times, 


Only through this secret activity of GERMAN enterprise, together with 
the experience gained meanwhile through production of peace time goods was 
it possible, after 1933, to fall into step with the new tasks arrived at 
restoring GERMANY'S military power, (only through all that) could the 
entirely new and varicus preblems, brought up by the FUHRER'S FOUR YEARS 
PLAN for GERMAN enterprise, be mastered, It was necessary to exploit new 
raw materials, to exvlore and experiment, to invest capital in order to make 
GERMAN economy independent and strong; in short; to make it war worthy. On 
the basis of various remarks of outsiders, who are able to overlook the 
entire situation from 1 vantage point, I may well say that GERMAN enterprise 
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proved itself here again, by tackling and solving the new problems with that 
energy, that ~ I might say: enthusiasm, with which it has always 2 °sro:ched 
historic2:1 t-sks. . 
In this connection I want to bring to attention something else, something 
which probably has hardly been considered in other circles so far: That is the 
fact, that the proven success of the Four-Years-Plen, the creation of new 
raw materials as substitutes for scarce ones, something which at the 
beginning showed only the yziet ond metest degree of success we had hoped to 
achieve, (brought bout) tht not enly were the well--known materials fully 
replaced in the customary field of usage, but that the new raw materials go 
many tines far beyond theiz conception as substitutes for many uses - I am 
almost inclined to say: cu. be moulded fully as one wishes, That applies to 
artificial rubber, to syrchetic gasoline end to various other similar things, 
and opens new vistas for the future which connot be envis-ged to-day, 


After 1933, the GERMAN businessmen did not undertake such historical 
tasks of greztest range and scope only in orgenizational, technical and 
commercial respects, 


The National-Socialist Revolution has hardly ever brought another 
profession frce to f-ce with, in many ways such new sometimes fortunately 
shockingly new situations, .s it has the enterpriser. Now he became the 
FUHRER of his employees, It would of course be extremely unjust to claim 
that even before 1933 the enterrrisers did not also have an underst nding 
for this side of their profession leading ond caring for people - for how 
could they otherwise have gzined economic success in the long run? Particu- 
larly that is the pride of so many large enterprises, that they can look back 
to a rich and old social-politicsl tradition, and yet, before 1933, it was 
made ~ God knows ~ many a time quite difficult for the enterpriser to act and 
show himself as the deeply responsibility-conscious leader of his business, 
This change since 1933 which occurred with almost elemeniary suddenness, 
concerning the concention about the spiritually founded partnership of 
interests between employer’ and employee, I am again making use of this 
old formula intentionally should be attributed to the singular genius of 
the FUHRER and to his revolutionzry movement, the FUHRER who won through the 
power of his personality and his doctrines the whole of the GERMAN people to 
his expounded ideas of National Socialists idealogy. It is clesr that through 
them by appointing the enterpriser as Lesder of his employees by lew, a much 
wider and nicer, more promising field of activity than before was assigned to 
him, full with success especially concerning the human aspect - and i think I 
may state here, that the GERMAN enterprisers followed the new ways enthusias- 
tically, that they made the great intentions of the FUHRER their own by fair 
competition and conscious gratitude gratitude and became his faithful followers, 
How else could the tasks between 1933 and 1939 and especially those after 
1939 have been overcome! Not by force, but only through good will - more 
so: only through devotion and enthusiasm could and can tasks of such world 
historical scope succeed." 


(Resume:) KRUPP then lists the social achievements of National Socialism 
that were interrupted by the ‘War and continues to speck about the team work 
of employer and employee under conditions of ‘ar, 


Another paragravh speaks about the position of the enterpriser in public 
life, and then KRU”P continues: (PP.20) 


"Into the future, I think, and this you probably felt too, due to my 
previous statements, the GERMAN enterpriser may look with full confidence, 
He will be even more necessary in the noliticcl, economic ond social structure 
of our GRE TER GERMAN REICH after the sr. I don't feel called upon to act 
as a prophet, but yet the gr-nd vision of - NEi] EUROPE floats happily before 
my eyes, and in this great space, which will then overflow with new ecoriomic, 
technical, transportation, commercial and fincncial problems of all kinds + 
in this NEY EUROPE one will not only need formers, frontier~guard-peasants 


‘ 
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and tradesmen, state and private officials, but in 211 countries and 
provinces 2s well, d-ring enterprisers re.dy for decision. And again people 
will say as before, during my time in PEKING in 1900: "GERMANS to the Front!" 
The GERMAN enterpriser will have to be the model for the new type of Buropesn 
entervriser - just os the GERMAN worker will determine the future type of 

the Europenn exvert worker," 


CSRTIFICATE OF TRANSLATION 
OF DOCIMENT NO D-317 


20 Mavembexr 194.5 


I, LEO LOEB, civilian, hereby certify thet I am thoroughly conversant 
with the Englaish and Cerman languages; and that the above is a true and 
correct transletion of the pages indicated of Document D-317. 
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TRUNGLATION OF DOCUMENT NO. 699-FPS 
OFFICE OF US CHIEF OF COUNSEL 


Reich iiinister Walther Funx Berlin W 8, iucust 25, 1939 
Unter Den Lincen ld» 


My Fuehrers 


For the congratulations which you transmitted to me on 
my birthday, in such extremely friendly and kind fashion, I 
want to thank you from the Gepths of my heart, How happy and 
how grateful we must be to you to be favored to experience 
these colossal ana world-moving times, and thet we cen contri- 
bute to the tremendous events of these days. 


General-Field-Mershal Goering informed me, thet last night 
you - my Fuehrer ~- have approved in principle the measures 
prepared by me for financing the wer, for setting up the wage 
and price systems end for carrying out the pien for an emergen=- 
ey contribution (Notopfer). This news has mace me deeply 
happy. I hereby most obediently report to you thet I neve 
succeeded, through the provisions made 4 ready during the last 
month, to make the Germen Reichsbank internally so strong end 
so safe agoinst atteck from without thet even the most serious 
disturbances of the internetional currency anda credit systems 
would be absolutely unable to effect uSe 


In the meantime I heve in 4 wholly inconspicuous manner 
converted into goid ali assets of tne Reichsbenk and of tu6 
German economy abroad on which we could possibly lay hands. 
With the proposals worked out by me regerding a ruthless 
choking of any unessential consumption and any public expendi- 
ture and project not necess*ry for war we will be able to mee 
all financial and economic Genends without any serious 
reververationSe 


In my capacity as Ge 
appointed by you, my Fuehrer, I heve erded it es my duty 
to give you this report end this pledge in this Houre 


CERTIFICATION OF TRiSL.TiON 
OF DOCUMENT NO. 699-<5 


21 November 1945 


I, GERARD SCHALFER, 0-12352102, 2nd Lt., Inf., hereby 
certify thet I am thoroughly conversant with the English 
and Germen lenguages; end thet the above is a true end cor~ 
rect trenslation of Locument Noe 699-PSe 


GERARD SCHNEFER, 
0-1332102, 
2nd Lt 9 L’ F ° 
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TRANSLATION OF DOOUMSNT NO. Lloo-P 
OFFICE OF U_S CHIEF OF COUNSEL 


Memorandum from SCHACHT to HITLiR, 
Identified by SCHACHT as Exhibit "A" 
Interrogation 16 October 1945, Page 406 


Financing of Armement 


The following explanations are based upon the thought, 
thet the accomplishment of the armament program with speed 
and in quantity is the problem of German polities, that every~ 
thing else therefore Should be subordinated to this purpose, 
as long as the main purpose is not imperilled by neglecting 
all other questions. Even after March 16, 1935 the difficulty 
remains, thet one cannot underteke the open pr opagandistic 
treatment of the German people for support of armament without 
endangering our fosition internationally (without loss to our 
foreign trade). ‘The alreedy nearly impossible financing of the 
armament program is rendered hereby exceptionally difficult. 


Another supposition must be also emphasized, The printing 
press can be used only for the financing of armament to such 
a degree, as permitted by maintaining of the money value. 
Every inflation increeses the prices of foreign raw materials 
and increases the domestic prices, is therefore like a snail 
biting its own tail. The circumstance thet our armament had 
to be camouflaged completely till March 16, 1935 and even since 
this date the camouflage had to be continued to a larger extent, 
making it necessary to use the printing press (bank note press) 
already at the beginning of the whole armament program, while 
it would have been natural, to start it (the printing press) 
at the final point of financing. In the portefeuille of the 
Reichsbank are segregated notes (for this purpose: armament) 
of 3,775 millions end 866 millions, altogether 4,641 millions, 
out of which the armament notes amount to RM 2,574 millions 
(Status of April 30, 1935). The Reichsbank has invested the 
amount of marks under its jurisdiction, but belonging to fore- 
igners in.....enotes Of armaments Our armaments are also 
financed partly with the credits of our political opporents. 
furthermore 500 million keichsmarks were used for financing 
of armament, which originated out of Keichsesnleihe (Federal 
loans) placed with savings banks. In the regular budget the 
following amounts were provided. For the budget period 
1933/34 RM 750 millions, for the budget period 1934/35 RM 
1,100 millions, end for the budget period 1935/36 RM 2,500 
millions. 


The amount of deficits of the budget since 1928 increases 
efter the budget 1925/36 to 5 - 6 millions RM. ‘his total 
deficit is already financed at the present time by short term 
credits of the money market. It therefore reduces in advence 
the possibilities of utilization of the public market for the 
armemente The Reichsfinanzminister (..inister of Finance) 
correctly points out at the defense of the budgets: "As a 
permanent vearly deficit........is an impossibility, as we 
cannot figure with Security with increased tax revenues in 
amount balancing the deficit and any other previous debits, 
as on the other hend a balanced budget is the only secure basis 
for the impending great task of military policy, for all these 
reesons we heve to put in motion a fundamental and conscious 
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budget policy which solvcs the problem of ermemen* Tine: 
by orgenic end pirnned reduction of other expend) tuyes 
from the point of receipt, but also from the point of 
Cobey by savinge 


How urgent this question is, con be deducted from the 
following, thet e lrrge emount of task has been sterted by 
the stete and perty «nd which is now in process, all of which 
are not covered by the budget, but from contrioutions end 
credits, which heve to be raised by incustry in addition to 
the reguler taxes. The existing of vrrious budgets side by 
side, which serve more or less public tesks, is the grestest 
impediment for geining 2 cle: r view over the po:sibilitiss 
of financing the ¢rmements. A whole number of ministries end 
various brenches of the prrty heve their ow budgets, end for 
this reeson heve possibilities of incomes end expenses, though 
besed on the sovereignty of finence of the strts, but not 
subject to the control of the Finenzministor (Mimister of 
Finanee) snd therefore slso not subject to the control of 
the erbinete Just “s on the sphere of politics the much 
too fer reeching delegrtion of legislative powcrs to indivi-~ 
durls brought shout verious stetes within the states, exactly 
in the same way the condition of various branches of state 
and perty., working side by side end mgeinst each other, hes 
e devesteting effect on the possibility of fincncing. it 
OM this territory coucuutr. tion und unified control is not 
introduced very soon, the solution of the already impossible 
task of armement finencing is endangered. 


We heve the following tasks; 


(1) # deputy is entrusted finding all sources end 
revenues, which have its origin in contributions to the Federal 
government, to the strto end prrty end in profits of public 
end perty enterprises. 


(2) Furthermore experts, entrusted by the Fuehrer, have 
to examiue, how these nmounts were used end which of these 
omounts ern in the future be withdrawn fram their previous 
pur pose. 


(3) The seme experts hvve to cxamine the investments 
of ell public md perty orgnnizetions, to which extcnt this 
property en be used for the purpose of rrmnnent financing. 


ees is to bs entrusted 
ead revenues by way 
texes. 


(4) The federe.1 ministry of finen 
to examine the possibilities of inerens 
of new texes or incre: sing of cxisting 


The up-to-date finencing of -rmements by the Reichsbank 
under existing political conditions wis e¢ nocessity end the 
political success proved the correctness of this ection, The 
other possibilitios of srmament financing hrve to be sterted 
now under any circumstences, sor this purpose all ebsolutely 
non-essential expenditures for other purposes heve not to 
teke piece and the total finencial strenght of Germnny, 
limited es it is, hes to be concentrated for the one purpose 
of ormement financings ‘shether the problem of finrencing, <s 
outlined in progrem, succeeds, remains to be seen, but without 
such ecncentretion it will fr il with rbsolute certeinty. 

CoRTIFICiTE OF TR/NOL’.TION 
Os LOOURENT NO. L168-P5 
21 Novenber 
I, CARL RICHFISLD, civilisn, hereby certify thet I ar 


thoroughly conversent with the snglish end GCermen lengus 
ena thet the above is se true end correct trensletion of 


bocunent tie. 1468-F. HAM 
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OFFICE OF U.S, GHINT » 


Financing of the armament 


The following exvlanations take as thoir premise the fact, 
that the oxecution of thc armancnt program is by its speod and 
extont the mission of Cerman pelicv, that overvthing eclso thero- 
fore must be subordinated to this purpose, unless the neglect of 
Other questions -ovld endanger the main goal, Even aftor 16 
"arch 1935, the difficulty continucs to exist, that one cannot 
ttount the influcneing of the Gorman people hy propaganda for 
Support of tho arnamont, without ondanforing internationallv our 
position, Tho finaneing of the armament prosroam, alreadv almost 
impossiblc, is boing mado ospecitalv difficult bv that, 


Further, another prorcquisite must bo presented, The print- 
ing press c7n onlv bo used for the financinr of armament to tho 
extcnt hich the maintcnanco of monev valuc allo-s, Each inflation 
increases the prices cf foreien rav materials, and inercases the 
prices ~ithin the covntrv; thus it is a snike, -hich bitos its 
tail, The fact that ovr armamont had to be camouflaged comnlctolv 
until 16 March 1935, and for tho biggcst part evon after ards, 
has led to that, that tho “rintin¢g press has alroadv been made 
uSe of at tho start of the armament program; -horeas it -ovld 
have beon natural to put it at the final point of the financing, 
Of the 3775 millions in the portfolio of the Roichsbank plus 
866 millions set asi€c in bills of exchanfe=total of 4641 millions, 
the bills of oxchange to finance armanacnt ropresent +374 millions 
(Status of 30 April 1955). The Reichsbank has invested most of 
the Corman mark sums, available to its administration and belong= 
ing to frcigners, in aranment bills of exchenge, Thus our 
armamcnt as nartlv fin ineod “ith the provortv of our political 

.Onponents, also used for the financing of the armament vropram 
rere the 500 millions RM, which camo togethor throurh tho Reich 
loan placed at the savinrs banks in Jan 1955, In tho rerular 
hucget the follo-inr amounts ‘ere provided for the armed forccs: 
fiscal vear 1953/34 RM 750 milfions, fiscal voar 1934/55 RM 1100 
millions, fiscal voar 1935/36 2M 2500 millions, 


The sum of tho @cficits of tho budects incroase since 19.8, 
Orccording to the ostimate 1935/36, up to 5 to 6 billions RM, 
4t prosent this total deficit is Alroadv boing financed bv short- 
term credits from the moncv market, Thus it alreadv burdens 
in this amovnt the possihilitics of use of the »ublic market for 
armnamcnt, The Roich Minister of Financo is justificd in saving 
in his budget exnlanations: »Sinco an annual doficit.....is an 
impossibilitv permancntlv, since one cannot court ~ith ccortainty 
an increascd tar income, covoring tho 4eficit and Other previous 
debts; since on the othor hand onlv a balanced budget offers a 
Securo basis for our freat future task in the armament policy, 
fundamontallv and consciously--a budret nolicv must bo follo ed, 
rhich ~ill solve the problem of financing of armament bv organic 
and planned dccroase of other exnensoes, not only from the noint 
of vic of incomo, but als» of expenses, that means saving,” 


Hov urgont this domand is can furthor bo construed from tho 
fact that an unonding numbor of tasks "ore attacked and are in cho 
>rocess of execution b- state and partv, all of “hich cannot bo 
sOoverod by the budget but bv subscriptions and credits, “hich must 
2¢ raised besides tho reopular taxcs bv business, This simultaneous 
oxistence of various budgets, -hich ho-rever all scrvo a more or 
Less public purnose, present the greatest obstacle to the raining 
2f a clear picture of tho financing possibilitics of armamoni, 

1 ‘Thole serics of ministrios and numerous a¢gencics of the partv 
lave their o-n budget in addition to thoir sharo of the Roich 
idgct, and thus accordinglv income and expense possibilitics, 
dich, althourh thev are based on tho financial Sovoroi¢ntr of 
she statc, aro not subdordinatod to the control of the Ministor of 
finance and thus also not to the control of the cabinot, Exactlv 
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. Momorand um 9,I11II,1936 
On tho supylv situation in the field of fucls and its effect on 
the Wehrmacht, 


The simultancous throttling ana blocking of forcirn sources 
Of liquid fucl has caused an inercasinglv critical situation of 
Supplv of the Corman markot since the beginning of tho voar 1936, 


This situation calls fora doscription of the scrious offccts 
on the preparedness for action of tho Wehrmacht and xf the cxtra- 
Ordinary measures “hich necossitato a decision in this mattor, 


The supply of the Wohrmacht is bascod on the home production, 
the resorves “hich can be mado available in case of mobilization 
and tho forcign imports ~hich still for sone time must fill tho 
prescnt gaps of sunply, 


I. Theo Corman production, 


The anticinating moasures takon durins the last 2 voars by 
* Reich Cabinct to inerease the homo production of fucl, »ill 
not bring about an cssontial improvoment of the Supplv situation 
during the current yoar bocauso of the time required for factory 
construction and the uninterrupted increase of domand, but cannot 
bring an anprociable roliof until tho vear 1958, Tho list in 
enclosure 1 of the requiroments in case Of mobilization and of the 
Supplv of those roauiroments bv production, as voll as the eraphs 
added to tho othor cnelosures, sho the influcnee to be exnected 
from tho Corman pnrodvetion on the cntire sunply, 


The exnanding Corman production favors mainlv light fucls, 
cspeciallv fucl for airplanes, and: in-addition, oil for airplane 
engines, As to the othor kinds roquircd bv the “iehrmacht in 
caso of “ar, ‘ro cannot oxpeet anv improvement for tho time being; 
as to hoating oils it mov bo anticipated that tho situation will 
dotorioratec, Tho devolopment of ner procosses (Uhde and Pott), 
tho oxtont of ~hich ~ill Shortly pormit an Opinion, offers ccrtain 
possibilitios of avxiliarv supplv ‘hich do not appear on tho graphs, 
bD@®uso the oxtont of the production possible until 1938 cannot 
vet be foreseen, 


The inadequacy of tho Supplv on the basis of homo nroduction 
is a fact “hich cannot bo climinatod during the next <-3 vears, 
even ith tho greatest cfforts and in snite of the planning 
startcd for additional oxpansion of production, 


II. Rosorvos, 


To assure the requiremonts of tho Wehrmacht it becomes 
necossarv +) bridge the sunplyv gaps by roserves, For the first 
period of mobilization tho Wchrmacht relics on the rosorvos of 
business, osncciall:* of Froat importing corporati»yns, which also 
in poace time considor stored resorvos for about 3 months as 
indisrensablo for smooth distribution, The vchrmacht ought to 
be onablod to count on the amount of those resorvos romaining 
constant, 


Bevond that the Wehrmacht accumulates its o-n roscorves in 
larree storare houses so that considcrabloe national reservos ‘ill 
be available as buffers in caso of Supplv difficultics, 


III, Dependency Of the overall Sunniv on imports, 


The obstacles to importing oncountered to x large oxtont 
during the last ecks, and “hich have boon brovrht about br an 
accumulation of ceonomic-political events in forcign trado, 
H1118 —0024 
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endanger not only the maintcnance of industrial resorves but 
Also the continuation of the Storage policy of the Wehrmacht, 
Thov shake the very foundations of tho motorization program of 
industry and consequently also of Wehrmacht mobilization of 
mechanized vohiclos to tho extont planned for the case of ‘ar, 


In particular large gaps have boen openocd: 
1) due to the Russian prohibition of oxporting potroleun, bv 
‘hich the benzoltassociation Supplving about 20% of the Gorman 
market got into considcrable 4ifficultios. 
a) due to svuddcniv considcrabdly incrouscd demands of tho Rumanians, 
who offor fucl onlv in oxchango for forcign bills propor (Bardo- 
visen) and/or at groatlv increased pricos in marks, The contri=- 
bution of Rumanian imports to the supplv of Corman requirements 
was 40% during tho last voer, Tho firm Olox -ni¢h contributos 
11% to thc Gorman markot has alroadv beon forecd, duo. to the 
Obstruction of Rumanian doliverics, to decrease its busincss 
considorablv and «ill fnacc a closc-dovn of its markct supply 
if reliof is not procured before Tuno 1936, Duc to this reduction 
O@@imports similar stonnrges arc to be expected br the other great 
organizations of distribution during the same »veriod, 


Iv. Mcans to sccure tho synply. 


é In considcring how to moct tho situation the folloving devices 
are unbcarnale for the Wohrmacht: 
1) Reduction of meecherized traffic boceuse this ould, in addition 
to, precarious cconomic and nsvchological effcets, bring about a 
throttling of Corman motorizatica, which in vie~ of the require= 
monts of the Wehrmacht in case of ‘ar, sould be a shock to 

mobility and svpnlv of ronlacements, 

«) Just as uniosirable is to be considered tho diminishing of 
roscrves, The industrial roserves constitute the basis for 
mobilization, which has to z1olv on firm figures - hich romain 

about c»nstant. «As a decrozse of ro3erves has already startod, 

tho furthor dovelo ment in this dircetion is to be countcractcd 
immodiatvcly, aid from the xrcesorves of the Wehrmacht ec innot be 

g tcd because these modcst juantitics boing ultimate resorves 
cannot be diminished undcr anv circiwmstancecs, 


Conscquontiv, orlv the folloving moans arc to bo considcred: 
1) Gonecding to the Aumanian demands of navinge imports in 
marks on a considorably zaiso¢ pricoc basis, 
é) Additional pavments in forcign bills proper (Bardcvison) of 
imnorts from Anglo-Saxon countries, 
3) Invostipation to ~hat ecxtont an improveomcnt can bo achicved 
bv accclcrating or oxnanding the facilitics for Gorman production, 


The first covrse has beon follo-cd bv tho authorization to 
nogotiate nov contracts on the basis of the Rumanian dcmands. 
Adequate and punctual dclivory to the markct, ho-cvor, is not 
vot assurod hereby, 


Re.¢,) Forci¢gn bills (Deviscn) for tho miiimum of the indis- 
pensable import requiroments can probablv be obtained only bv 
reduction of import of other noccssitios, The narro limits of 
the presentlv assured ra” matorials for armamcni do not cllo: 
for a dccroase of such imports vhich are indispensable for the 
Yehrmacht, In particuiar *c cannot do ~ithout che neccssary 
quaniitics of metals required by the Wohrmacht for currcnt 
procuromonts, 


Ro.3,) «aS a rosult of invostifatirrs mado, cssontial 
chengos camict he cx¥rectod at a datc :ithin sight, 


iN. 
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°* V.. Uniform managoment of the potroloum industry, 


During the last fo~ months the Wehrmacht has repeatcdly 
emphasized the unavoidable call for a uniform and planned stoering 
of the cntire Corman petrolevm industry, The prosont dangerous 
Situation of the German fucl industry ruts this necessity again 
into the spotlight, The lack of stcrn guidance in the prosont 
moment must load to Severest damafros to the public and the dcfcnse 
of the country,. The duty of a management according to plans of 
the petrolocum industry must be in the first linc to avert tho 
pormancnt threat to mochanizod traffic and the preparcedness of 
the Wehrmacht for action lying in tho extonsive denendencv on 
forecs outside of the Corman sphore of control, 


Enclosure 1 to "memorandum on the supply 
Situation in the ficld of fuels and its 
effect on the Wohrmacht” of 9 March 36, 


Mob, requirements Supplv of require> 
ee ee MR RE A 


1936 1938 1936 1938 
Pipe ae ee Co a a es aa 


Light fucls for car engines 900 000 1 530 009 43 60,5 


Light fucls for airplane 
engines 460 000 600 000 39 61.5 


(illegible), Fuel oil 650 000 1 280 000 Li.6 ae 
Healing oil 800 000 1 200 000 a6 


Lubricating oil for car 
engines 80 000 t 000 


Lubricating oil for air=- 
plane onginos 


TIL 
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IIa Nooded rav maicrials 4/28/1936 
(with consideration of thc program for the supvlv of ammunition, 
amounting to 200 million rams (Mil. Ei 
(for the months of Aprii. 1946 to March 19. = lz months) 


4+ 


supplv_ necdcd, submittoc, 2° 
R,Wi,Min. (letter cf Lfsoyes) 


20pper 5400 t,rmonta (rithout plate 
Lead 2300 t+ Aconin i ” 
zine 3100 + /monsn ” ” ” 


VIII) 


’ 


iupply needed, considoring tho 400 Mill ~nlan. 


2opper 5850 t/monsa (trithout plato VIIT) 
Lead 3350 t/month ” ” ” 
zinc 4020 t /month ” ” ” 


*herefore the additional necd amounts to 


sopper 450 t/month 
cad 1050 t/month 
ince 920 t/month 


Rav _matorials nocded _by_parts of tho Armed Forecs 


(for the months of April 1955 to March 1937 ) 


ans A A OC TD 


cad 2750 229 3250 
inc 2420 160 ~€ 4020 


’ matorials necdcd bv the armed 
as ae 


uring +12 vears 1925 2781956 


wmaterizas hecd, 19:36 tLAnonth 1935 


80 000 

: 4 000 

Lromium 220 88 

- if 86 

ilfran E( 15 

lyse onum ; 4 
NAS AM 
nta] um 

cL fh < On 2 


on-iron metals 
‘pner 
ad 
ekel 

n 

ne 
uninum 
timone 
{mium 
rCury 
balt 


te: 1) for cables 2100 t/months; starting on 1 apr.56 possibly 
only 6000 t/month, including 2100 t/ for cables; 
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(Note: 2) for cables 4200 t/months; starting 1 apr.36 7800 t/mont 
which moens 5500 t/menth for cablcs; 
3) from this amount: shcot-zine in the limits 
of the quota of tho association of zine- 
rolling-nills 540 t/nuonth; starting 1 apr, 36 
possibly onlv «700 t/month including 
Sheet~zine, 


Rav matorials 10d. 19:56 t/month 1935, 
Loathor s20ds (economy) 


Skins and pelts 1 400 
natural tanning mattor 860 
wood 
Sspccial forcign timber 150 
f£rain, fodder & further 
agricultural products 
@ 1 inscca 1 900 


coal and salt 


oil coke*(and Pitch cokc) 1 300 
*of these 1500 t/month to produce the aluminum needed 
by the armod forccs, 
various goods 
diamonds, amounting to a 
value of RM, 15 000-/month 000 2M 


sane ~00 160 
_ rica 18 15 
agnesite 1 200 000 


- and 
280 150 
(spinasbest) 100 70 
LoL ndustrial purposes 
ano 165 120- 
Lroleun oils 
3 tor plane ongines 7 000 A OOO 
got fucl f, motor vohiclos 3 000 500 
t, plane engines 700 200 
ubrication oil f, motor vchiclos 540 LS 
as~oil, (dicsel) 7 S00 z00 
eating oil 15 600 > 000 





Situation re fuel 
caving Oil for motor Oil for air- 


Fuel Tor movi Fuel io ) 
venicles plane engines 


izea vehicle Ss airplunes 


Peace Cuse ol Pe ce 


cage C >euce 36 Peace case of 
maqbil nob mobil. 
36 3€ 36 38 


mobiz - mobi L . 
Total necd 36 38 36 28 
of armed forces 
economy t/year 2000000 50900 | 80000 600900 | aOGN00 
J id 3 ad ; 


WN 0 


500000 =1,20Q000 500 DOC 5000 55000 


Production in - 
entire Reich-territory 
t/year 900000 


SCUMENT 1301-PS 


| 
| 
| 
270P00 | 
| 
| 


t/year 1,L00P00 750000 - 520000} 5 102000 939000 | 55900 13Q0U0 , 5000 55000 


New vlanning 70Q000 300900 ZQ000 


| 
' 
‘tissing quantity | 
! 
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Berlin, 15 Mav 1936 


Prime ministor Cenrral (Cencraloberst) Coring 
Rav matorial and Porcign oxchange staff 
Top Secrot 
[To the Reichministor of war 
Gencralfcld marschall von Blomberg 


mclosed, a record of the confcrence of the council of ministors 
9f le May 1936 in tho aftcrnoon is forwarded, 


By -order 
/s/ L6d 
Lt, Col, in the Gonecral Staff 


JOD Sccret 
Record, 
of the council of ministers on 12 Mav 1936 1700 hours 
thairman: Prime minister Ceneral CORINC, 
Roichminister of War Ceneralfold marschall von BLO}BERC. 
Xeichsbank Prosident and acting Reich and Prussian 
ministor for Meonomy Dr, SCHACHT 
‘eichminister of Finance Craf Schvorin von KROSICK 
russian ministcr of Finance Prof, Dr, POPITZ 


fond 


$3 the recording sccrctarv Lt. Col, in the Conecral Staff LOB 


inister Schacht: shoxs the devclopment wun to no when t70 vears 
g0, the dccision for rearmameont vas made, it was decided to carry 
ut the financing mainly outside the moans of the Reichmninistrv 

f Finance, This mcant the commitment of the last rescrve fron 

he vorv beginning, A decision which did not socom -ithout 

azards. The momorandum of 3 Mav 1936 says the same thing, 

In the course of the last to vears, the prosram ~as increased 
ore and more in its extent and spcoé, Taus the requirements 
o the Reichsbank ~ere increased steadily. 

It would be nocessary to create, as nasis for financing, 

Stcadv, prosporous cconomy, and therefore renounce the execution 
f othor, partiallv irrationai ideas and aims of the partv, 
he psvcholopical pre-requisite ras not disturbed by the pariv 
S such, but bv many individual grouns >f tho partv, arain and 
gain; personal attacks against Dr,Schacht and thus against the 
zonomv follovod, Dr. Schacht has omphasized again and again, 
1at one must follo*™ a cultural and legal policv, “hich “ill 

save economy alone, Hovever ono must not describe it as procdy 
1d selfish from tho beginning, 

Also monev thootics of the most variable kind have bcen 
ublished renoatcdlv, thus causing anxicty’ for tho ceonomv; to 
yuntcract this “as practically imnossible, as the pronaranda 
rchine of the party did not pormit this, , 

Despite all this, Dr, Schacht continucd to -ork, because he 
sands with unsvorving loyalty to the Fithrer, because ho fully 
ccognizes the basic idea’ of national socialism and »écause at 
ie ond, the disturbances, compared to the preat task, can bo 
Nnsidorod irrolicvant, Previouslv, approximotcly 11 billions 
rks besides the bud¢ct have boon raisod for rcarmament ina 
‘complovment without shaking the rates of exchange and currenev; 
ie rate of intcrest could be lowvorcd, 

The Fuhrer has roveatcdlv omphasizeod in personal talks and 
ibinct mectings, that the snood of roarmamont must be kopt up 
itil the spring of 1936, This ~as agrccd to and carricd out, 


rime minister Cé6ring: Has never heard about this time limitation, 


~nistor Schacht: The main qucstion for the furthcr oxccution of 
ic program is, how much moncv can be gotton out of business, 

me « billion can bo consolidatcd annuaily by long tcrm loans, 
to 9 billion cannot be asked for; the possibilitv of making 


ite 
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available depends on the development of tho money market, Full 
concontration of the monev market through the Reichsbank is 
necessary, 

If the Reichsbank should have to issue more notes than could 
be born bv tho currency, one must reach back to othcr factors, 

Dr, Schacht ill nover be part to an inflation; the Fihror 
also has decided in this sense, Tho danger of such a develonment 
is imminent, If a road is to be takon, vhich ec :ntains this 
danger, Dr, Schacht ~ovld like to drop-out on time, so that ho 
docs not disturh the ne course, 

Dr. Schacht considers it impossible, that priccs can be fixed 
by tho statc, if the same money policv is continucd, 


Primo ministcr Céringe: What is the basis of currency “ith the 
Reichsbank? 


Minister Schacht: This question has nothing to do ~ith the gold 
Standard, It is a question of somothing impondcrablc, to rocog- 
nize tho time of ~hich must bo loft um to a fine sensitivity, 

; bv a surplus of monov, the danfer of devaluation of the mark 
cX1ists, tho state can and must take action from tho financial side 
bv taxes cte, Considering the mtcrial factor, it must be dcter- 
Minced, that o are denendent for numerous goods on forecifn coun* 
trics, Even small porccntagos as a whole have eonsiderable offoct. 
In manv cases, the necessity for import is caused bv trade 
political relations; thercfore tho rav-material situation mav not 
Onlv be vie: cd and attacked from the production ~ithin Cormany, 
The forci¢n relations must not be decreased all of a suddon, For 
instance the negotiations ~ith STANDARD and SHULL vore carricd 

Out on this basis, 


rime Ministcor Girine: When substitutes (ersatzstoffco) are 
sufficient in quantity, "ce shall no longer nocd the import, ~hich 
presents us such difficultics. 


Minister Schacht: In a sorios of cases, to be able to carrv out 
the import, vork from within Cermanv ~as utilized for compensation, 
for instance tankers for oil import corporations, 

Hovcver it is especially required that nothing be said about 
intentions ond moasurces of this ficld in public, so as not to 
aggravate the imrportors, 


Prime Ministor CSrine: If the Fihreor has expressed himself in this 
direction, he did it to countcract the increasing possimism in 
the country in rospect to this fiold, 


Minister Schacht: In anv caso, all anxictv must be prevented, 

Foreign ecxportcrs have already shorm loss readincss to dclivor 

against cortificatos of forcipn exchange, since thov apparontly 
have no more confidence in the cashing of those cortificates, 


Prime “inister Céring: Our raw material situation is generally known to the world. 
The article published in the pvapers on 28 April 1936 did not contain anything 
secret. actually the confidence abroad should have been increased bv this 
publication, because generally the oninion was held abroad, that Dr. Schacht 

was nrotected by the Prime Minister spainst the narty. 


"inister Schacht: The situation at nresent is thus: 
Some 64 million marks are already claimed by reembursement. 
“e must buy esnecially crude rubber and textiles; we have practically no 
crude rubber, Cellulose wool is not an adequate substitute, especially not 
for exnort goods. 
The necessity for the closing down of manufacturing plants will soon result 
from this accordingly, 
It must be decided whether the available gold should be all svent at the 
present sneed or whether it should already be slowed down, 
Swedish ores are still available for about 3 months. The exnort to Sweden 
recomes more difficult, and thus the import nossibilities decrease WH Qu 
| Mi — 0031 
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Prime Minister Gbring: is of the opinion that our export to Sweden continues, 
so that one can further count on import, 


Minister Schacht: The raw material supply of Germany amounted at the beginning 
of the war to a value of about 7 to 8 billions; now it is less than 1 billion. 


Prime Minister G8ring; has heard repeatedly, that exvort business was refused 

by the Reichminister for Economy, In the future, the departments will be caused 
by him to re-examine such occurences; perhaps then it will work differently than 
until now, 


Minister Schacht: Increase of our export appears improbable in the near future, 
Further obligations arise through the Foreign Office, the Reichsbahn, Post Office, 
Party and other agencies; soon the consular service cannot be naid any more, 

The time will come, when we will have no longer any reserves of either raw 
materials or foreign exchange at our disposal, 


Prime Minister GYring: If .e have war to-morrow, we must help ourselves by 
Substitutes. Then money will not play any role at all. If that is the cuse, 
then we must be ready to create the pre-requisites for that in peace. The 
account just described could have also. been presentec, in his cpinion, in 


the meeting this morning, 
Minister Schacht: Publication is recommended for only the smallest @irele. 


Prime Minister GUring: It is necessary to inform the peonle required for the 
execution. 


Winister Schacht: In his opinion only the ministers, not the state secretaries, 
In additicn, each department must be called in individually. 


Prime Minister GBring: The psychological pre-requisites for the correct anproach 


to the work must be created everywhere. The actual work is done by the state- 
secretaries and the experts. In the future one must go much more into detail; 
confidence in the persons employed in this is absolute necessity, 


@ Minister GBring: suwimarizes the explanation by Minister Schacht: In short, 
demands on the reichsbunk can no longer be covered; only 64 million marks are 
still avsailutle, 


Minister Schacht: declares that besides these 64 million Reichsmarks in the 
private banks, there are another 72 million Gold with the Reichsbank, 


Prime }inister G8ring: continues with the summary: 
The shortage of raw material is known in its extent. A considerable increase 
is no longer possible, in the opinion of Minister Schacht, 


Minister Schacht: The production of raw materials within Cermany finds its limi- 
tation there, when an increuse of prices of exnort goods is created by it. 


Prime Minister C4ring: One can separate requirements within Germany and export. 
Even the smallest details are importunt. The following appears necessary. 

1) Increase of exnort despite all difficulties. 

2) The raw material coverage within Germany. 

3) The possibly necessary resettlement of workers and food fundamentals for 

the execution of all measures. 

These problems all affect each other, so that the particination of all depart- 
ments is necessaryy 

appropriate example: Position of the farmer, who does not utilize the avail- 
able possibility of intensifying of fertilizing, because the canital lost is not 
bearable for him in case of bud harvests. In such a case, the risk lying with the 
weather must be partially taken from the farmer by a special organization. 

The Reichministry of Finance must ulso be consulted greatly in reference to th: 
regular budget, Reawakening of thriftiness in all fields belongs to this program, 


Minister Popitz: The final conclusions made by Dr, Schucht are clear anc convinc- 
ing, under the condition that the bases for these conclusions are correct, That 


TO 
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must be examined, It must be determined again, whether the princivles, according 
to which the present raw material and foreign currency policy has been carried out 
with such a big success, are unalterable and correct. 

The time when perhaps and inflation is feared is unclear; actually it is 
already here, even if it has a bearable extent, 

an increase of export cannot be expected with the present system, However 
it is to be examined, whether there is not a better system, The b-sis of the 
present economic policy is deflationary,, However it appears impossible to 
integrate the deflation into an actually existing inflation. It must be discussed, 
whether forced economy of export is to be continued. 

It is to be examined further, whether the money for rearmament can be drawn « 
out from the remaining economy. In no case may the condition arise, that the Reiche 
minister for Finance and the Reichminister for Economy push the responsibility for 
the providing of funds to each other. 

The difference betw.en 2 billion Reichsmarks, which the Reichsbank believes 
to be able to raise on u long term basis, and the 8 to 9 billion Reichsmarks 
required for armament, cannot be covered by taxes, Therefore the following sug- 
gestion: 

1) The raw material question, which can be solved comparatively simply, must 

e attended to at once by a svecial committee, 

2) Illuminate critically the export question, so to say, ina scientific 

manner. 


Minister von Krosigk: Leonomy of foreign exchange in detail is necessary. In 
that, small things also play a part. Equal saving is necessary in spvending money 
within Germany, In contrast to Minister Povitz, he is of the opinion that expenses 
for armament must be taken over more and more by the regulur budget, Expenses 
above this budget are to be covered 

a) by long term consolidation of annually some 2 billion marks, 

b) by short term bills of exchange and similerly, 

The finuncing has succeeded un to now by these two means, 

However the danger exists, the short-term bills of exchange can no longer be 
negotiated, so that flooding of the Reichsbank with MEFO bills would have an 
increased printing of banknotes as consequence, 


Minister Popitz: In this case, printing of bank notes is only necessary if the 
money is absolutely necessary for payement of wages among other unavoidable things, 


@ ister von Krosigk: The decisive question for that is,.whether infletion would 
actually happen by printing of banknotes to this extent. He does not believe so, 
The increase of prices observed so far was not caused by monetary reasons, but can 
be derived from increase of prices for raw materials and agricultural vroducts, 
Thus one cannot speak of an inflation. 


Prime Minister G8ring: does not belicve that an inflation wovld happen from the 
monetary angle, 

Measures which in a state with a parliamentary government would probably 
bring about inflation, do not have to have the same results in a totalitarian 
state, 

Important for this is the application of an appropriate propaganda, so that 
the co-operation of the propaganda ministry, promised by the Fuhrer, is of great 
importance, 


Minister Schacht: gives a summary of the holdings of bills of exchange in the 
Reichsbank at present: 

4,353,000,000.--RM bills of exchange 

3,731,000,000.--RM of which are in MEFO bills of exchange 

2,200,000.--MEFO bills of exchange are deposited in clearing accounts, 

More than 5 billions in bills of exchange are denosited thus, that they can be 
presented immediately in case of disturbances of the money market, caused by any 
measure, 

Therefore any disturbance must be prevented under all conditions. 


Prime Minister G8ring: agrees to be the "shield" for the measure of financial 


nature, so that no disturbances would happen, 
The regular budget is to take over the current un-keen of the armed forces, 


but not the costs of the reconstruction, 
H1118 — 0033 
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Minister Popitz: It is to examined whether the regular budget cannot be relieved 
from interests and amortization quotas of advance drawings. Even the observing 
of the international bank law cannot prevent the using of these recognized 
necessary measures in this dir.ction,. 

If the economy is started be increased export, naturally the circulation of 
money will increase und with that the possibility of further financing. 

If the money, which had to be put into circulation, is only used for payment 
of wages, no inflation can take place. 


Prime Minister CSring: orders: 
1) Determination as rapidly as possible of the basis of payment, 
2) Beginning of the execution work in the realm of raw material production 


within Cermany. 

3) Examination of the question of the export system. 

In the next conference, contemplated for Friday afternoon, the examination 
of the export system is to take place, 

First under his chairmanship (Géring's) the ministers Dr. SCHACHT, Craf 
SCHWERIN VON KRASICK and Prof. Dr. POPITZ will consult euch other, Then, immedi- 

@2o thereafter, the suggestions voiced there are to be discussed by a board of 

experts. The following were naned for this board: 


By Minister Schacht: 
Reichsbank Director PRINKMAN 
Reichsbank Director BLESSING 
Ministerialdirektor Dr, SARN 
By Minister von Blomberg: 
Dr. TRENDELENPURC 
By Minister Popitz: 
Dr. SPRINGORUM 
Dr. SOGEMEIER 
Further 
Reg. PURCERMEISTER KROOC ‘ANN 
Prof. WAYE“ANN 
and others, who will be appointed by the Prime Minister. 


Prime Minister Géring: states that he can expect and demand discipline from the 
party, so that the protection of the individual auditor, called, is guaranteed, 


Close of the conference; 1910. 


H1118 -0034 
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the armed forces and 
the industry (estimated) 


Procuction entire 
Reich indust 


Deficit 


Excess 
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expansion of own 
production 
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peace 
1936 
9.5 


million 


ase oL 


k| 1obil ° 


938 


11 
nillion 


1.2 million 
pronosal Keppler 


of the raw material situution 


oo 


Aluminun Cruce rubber 
peuce ase O aS 
nobil. 
1936 1 938 
' 


105p00 [160900 


61,000 


2 May 1936 


Cellulose wool 
peace case of 
mobil. 


1938 


depending 
on import 
of natura 
fiber 


any increase in 
production would 
be tuken up by 
the market 
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Prime Minister General GBring Berlin, 30 May 1936 
Raw Material and Foreign Exchange Staff Behrenstrasse 68~70 
Telephone A 2 0048 
Journal No....000..-/36 (initial) BG th 2/6 
(initial) 


Rubber Stamp 
Top Secret 


To the 
Reichminister of Var 
Generalfeld marschall von BLOMRERC 


Berlin 


Enclosed, a report of the conference of the council of ministers of 27 May 
1936, is forwarded. 
By Order 
LOB 
It.Col. in the General Staff 
1 Inclosure: 


Top Secret 
Copy of meeting of Minister on 27 Vay 36, at 1130 otclock, 


Chairman: Ministerprdsident Generaloberst Gbring 
Reichskriegsminister Generalfeldmarschall von Blomberg 
Reichsbankprusident und kommissarischer Reichs= und Preussischer 
Wirtschaftsminister Dr. Schacht 

Reichsfinansminister Graf Schwerin von Krosigk 

Preussischer Finansminister Prof, Dr. Popitz 

Recording Secretary: It.Col in the General Staff L&éb 


Prime Minister G8ring: The two sessi ns of the board of experts held so far have 
brought forth interesting discussions, Naturally, opinions frequently disagree, 
@:- experts are invited to state their concepts in writing, 
Today, discussion concerning the question of substitute-material, ‘hat ob- 
jections are mide to the production of war-raw materials within the Reich? 


Minister Schacht; Principly there is nothing to object; a solution of the raw 
material problem by self=producing is absolutely necessary and agreed with, 
theoretically. 

Difficulties are encountered with regurd to: 

1) serious monetary strain because of investments, Providing money by taxing 
capital is impossible. Circulation of money can not be increased beyond a certain 
amount. Previous measures executed correctly and without danger to monetary 
value, Further increase seems precarious; matter of confidence, This point of 
view alone, however, not determining; possible that funds could be drawn from in- 
dustrial profits. 

2) special scruples, regarding the cases where prices for substitute (Ersatz) 
material are fur beyond world-market prices, and therefore the procucts cannot 
compete. (for example: tires made from BUNa). adjustment would further inerease 
the excise tax on exports, Inflation cannot be chosen, as this would immediately 

upset the state's budget, ’ 

It must be attempted to nroduce those raw materials within Germany which are 
economically favorable; for other raw materials ready reserves for the cause of 
mobilization (Mobfall), Especially clear is the situation of flax; the complete 
covering of the requirement is possible; however not with hemp. 

Certain raw materials for war must be stocked, 

These viewpoints are recognized and followed by the Reich ministry for Economy. 
The execution is mainly dependent on the question of funds, Therefore, necessity 
to save in all fields, to make saved funds available for investment, 


Prime Minister GSring: 4ll measures are to be considered from the standpoint of an 
assured waging of war, 
Ready reserves must ordinarily be accumulated already in peace in certain 
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amounts. 
Tt is to be attempted to use chean imported raw materiuls for exnort »ur- 
noses, exnensive raw materials from within Germany. In cases where the nrice 
differences are smull, probatly creation of a settlement is nreferred. 


‘inister Schacht: This settlement cun be carried out either by comnulsory mixing 
or by a orice settlement Ly the state of the exnensive raw materials. 
In any case, price supervision aust be introduced upuin. 


Minister Popitz: 
nossible when the di 


Dp 
r 

+ 
Ss 
~~] 


lucing of the burden of increased prices on the consumer is 
difference is only small. 
The other possible methed is sales mononoly or wholesale mononoly of certain 


foods. 


Minister Schacht: It is recommendable not to influence individual, large fields, 
for instance textiles, by prices; but to concentrate funds for the monetary 
subsidation of other fields of raw materials. 


@..: ster von Krosigk: The question cunnot generally be judged 
EEE LE aE OE ene ee : 5 
only practicully with the use of incividuel examoles. 


Prime Minister C&ring: at first, the specially urgent netrole:: 
be treated. 
General agreement to that. 


“Mipister von Krosiek: Present experience is that the berinning of new methods of 
sale or price guarantee by the Reich results thus, that soon new and cheaner 


production mchtods are found. This recommends a not too sudden exnansion of 
production. 


Prime Minister Céring: “aiting for new methods is no longer anpropriute. Plan 
of the eich forestry office for the utilization of wood is ready. Import of 
tisber must be cut down in any cause; strongést demands on Cerman forests to be 
preferred at present und cin be advocuted, 

It is to be decided, whether at the beginning, a risk bonus over 6% profit 
is to, be granted. 


@ ister Schacht: turns against higher pvrofits than 67%. Cuaruntecof interest- 


—_—— 


bearing is to be preferred, und must be sufficient. 
Minister von Krosigk: discusses the udvuntupes of the umortizution progrum, 
‘“inister von Popitz: In contracts many times rapid cancellation is contemplated, 


Minister Schacht: at the beginning more consideration is recommenced, later 
stronger concentration, with profit sharing by the Reich. 


Minister Popitz: requests that the cancellation periods be re-examined b a 
snecial committee, 


prime Minister Géring: The sunmury is to be prepurcd for the next committee 
meeting about: 

1) Inventory of Germun Kaw Materiel possiblities. 

2) Form of the present decreise. 

3) Mobilization requireuent. 

4) How shall raw materials be handlec? Esnecially clarifications whether 
vroduction within Germuny is to sturt ulreudy in peuce or whether the stocking 
of reserves is more importunt. 

Subjcet of petroleum ulso cun be considered concluced, therefore is to be 
hundled immediutely. 

In the next council of ‘finisters, discussion of the apricultural question, 
then “Minister Durrée and Stute secretary Bucke present. 


Minister von Blomberg: In the fucl industry it is to be decided whether conversion 
to solid fuels should ulready be carried out in peace, or whether, as in Frunce, 

it is to be prepured for the mobilization case, If possible und recommendable, 
increased use of tur coke (Schwelkok), no diesel oil for railroads, 
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Prime Minister GMring: Economy also absolutely necessury und to be insisted on 
in other fields of raw materials. 


Minister von Blomberg: Fxumine as an example substitution of heavy metal by light 
inetul (for instance ¢ uns of uluminum):generul inercuse of the use of glass, 
especially for acrial bombs, maybe also for grenudes; use of plustics for wide 
fields, even us far us transmissions, Certuin hopes cun be set on China. 
Therefore prevent political estrangement, Cureful advances in the anvro.ch ne of 
Japan necessury, at present the recognition of Manchukuo would be disastrous for 
Mr. Klein's eurrent plans in China. 


Prine Minister GBring: Cemmon front of China with Japan uguinst Soviet Russia can 
probubly be produced. 


(in green pencil) I did not express myself so 
specifically BL 


@ssse von Blomberg: Jupun is doubtful as a fuctor of military power. 


Prime Vinister GUring: Furthermore, the danecr of Janun's turnabout ulways 
exists, 

Results of the China affair cannot be viewed clearly because of the unclear 
inner political situution, 


Minister Schucht: always has supported the uttemnts of ‘ir, Klein, because he 
especially hopes for food raw mutericls from China. 


Minister von Blomberg:r recownends further coll.boration with the Kaiser “ilhelm 
Gesellschaft, with whom the Reichministry of Wur hud very good exneriences, At 
its head is the scientific authority; other imminent changes for solution 
proposed by the party unbeuruble, 


Minister Popitz: Nomination of Ceheimrat Eosch is »nossitle for this nost, when 
his resienution from the IC is nossible, 


Minister Sehacht: Gener.l compluints about the ceterior ution of Cerman science; 
his is wlso hurmful for export, since the missing rcylacement limits the execution 
of Cermun engineering missions abro.d unc thus Cerman orders from ubroad, 


Minister Popitz: Seconds these complaints, actions by the purty which remove 
the most imnortunt -reople is unbearable, fxrlunation bv ex.umnles. 

In the literal urts, the consequences are not being felt immeciately, all 
the more so in the nutur.l sciences, if service ete shoulc be limited to the 
first two semesters of study, then full time und freedom for scicntific activity. 


Prime Minister Gbring: In Prussia then, difficulties ure vurtially removed. 
Influence of the liaison stuff not alwsys fortunute. Role of Professor Wigner, 

Puts to discussion a tuking over of . Spanish tin source, which is being 
offered from the Swecish side. 


Minister Schucht: Fusicully in ugreenent, perticulurly vhen in a purtnership 
enterprise Cermun uchievements will result by deliveries of machines. 


Prime Minister Cbring: 


asks “inister 3Schucht to eoncuct nerotiations in this snirit 
dur.ng his visit in Felgr.ce relutive to Jugosl.vi. in the neur future, 


Minister Schacht: The conper mining in Jugosluvia must tuke vl.ice by excludinp 
the French, who sell copper for forcign exch.npe only. 


Prime Minister G§ring: During the next ministeril session, the investiration of 
the problems in the wsriculturul sector has to be conductcd in such u way that 
direet stutements of Ministcr Schucht/iinister Darre should be mide ubout the 
Single protlemutic issues. 


End of the session 13 ofclock. 
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Total requirement 
Armed Forces and 
Tndustry 
tons/years 
Production in the 
entire Reich in- 
dustry tons/years 


Deficit fron 
requirements of 
mobilization 
tons/years 


To be covered by 
conversion 
(substitute fuel) 


Necessary new plans 


Proposal for a 
solution 


Fuel-su»nly situation 


(lst draft of a plan far solution) 


Light vehicle fuel Alrplane fuel | Cas oil 
Peace case of Pee ce Case of | Peace case 
mobil. mobil. mobil. 


36 38 3€ 38 38 


2000900 1659000 g0COO 60Q000 g0go00 1300000 


LZ wyu0 22Q000 


2 OQ000 


95G000 @80P00 


3 Fischer plants of 32Q000 tons| 4 IG-Pott plants 

each by the end of 1937 of 220000 tons/ 
year each by end 
of 1937 


380 million RY 4,00 million RM 


27 May 1936 
Heating oil 
Peace case of 


mobil. 


36 38 


509000 3.200000 


2779000 


93Q000 


3 Fischer whole- 
Pott or distilling 
plants of 319000 
tons/year each 


370 million RM 
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Copy of draft 


Tov Secret 31 august 1936 
The War Minister and Supreme Commander of the Armed Forces 
(Der R.K, Sin. u. Ob.d.W.) lL, covies 
No. 2001/36 Top Secret WH lgt cony - draft 
2nd cony - Reich Air “Ministry 
3rd cony - Reich Vinistry for 
Pinunces 
1) To the 4th covy = President of the 
Reich Minister of air and the Supreme Reichsbunk 
Communder of the air Forces General Céring 
Berlin W.8 


Dear General Goring! 


The negotiations eonducted until now in the commission for foreign exchange 
and raw materials which is under vour leadershin, have alreadv shown the necessity 
f dealing also with the financing of the armed forces there also, I believe 
he time has now arrived that the commission should take up the treatment of this 
problem. 
AS a prenaration of such a discussion I suggest the followinp: 
I. Overstevping of the 1936 budget. 
Tt has been proven, particularly from the decree issued 7 March 1936, that 
the sum of about 10 billions of RM which was provided for the “ehrmacht for 1936 
is not sufficient. 
1. additional expenses in the army are needed in first olace by 
the remiliterizing of the Rhineland 
the fortifi: ation of the Rhineland 
the setting up of all the 36 divisions already by 1 Nct 1936 
the sneedinp-up of motorization, varticularly the establishment of 4 fully 
motorized Infantry divisions. 
¢) the necessity of markedly increasing the reserve ammunition because of 
the increased number of divisions. 
f) industrial oreparations in a great variety of fields 
2. In the navy the required faster increase of nersonnel, the building of a Ath 
entry to Wilhelmshauven and the refortification of Yclgolane cause additional 


on > 
. Air Force 


a) according to an order of the Fuehrer, the settinp un of alleair force 
units has to be completed on 1 april 1937. Therefore « nsiderable exvenditures 
have to be inade in 1936 which at the time when the budget for 1936 was made, 
were planned for later years only. Special additional exnenses are caused by 
the creation of sufficient ground force personnel, 

b) In the air force the first introduction of new toes has to take vlace in 
1937. Therefore the required industrial »reparations have to begin in 1936. 

It follows thut an udditional sum of ut least 3.60 billions of HR’ will te 
needed by the Wehrmacht for 1936. 

Of this about 1 billion RM is allotted to army and Navy together. Jn the 
case of the army and Navy, the execution of the orders and, in consecvence, the 
dead=-lines for the nayments of the deliveries lagged quite considerably behind 
the placing of the orders, Therefore it can te assumed that these 1 billion FM 
will not be needed in cash before 1 Apr. 1937. However, the orders for these 
1 billion RM have been pluced and in the fiscal year 1937 these 1 billion RM will 
also be needed in cash. 

In the air force the additional exnenditures amount to 2600 millions RY”, 
Here the execution of the orders from the budpect funds of 1936 as well as of the 

orders for the additional recuirements is in full progress, The 2600 millions FM 
for the air force have to be wade uveilable in the fiscal year 1936, 

as yet it cunnot be ultinately settled whether the introduction of the two 
years' service will lead to further additional expenses, 

Requirements for 1937 

The prenaratory works for the budget of 1937 heave not been concluded. At 
present the recuirements for 1937 are estimatec: to be for 
1. the army 6.5 billions RM 
2, the navy 1.2 billions FM! 

3, the sir force _6,0 billions RM 


feta TSOP EEne Re UMN 
H1118 -0040 
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Besides these 13.7 billions R’ about 500 millions RM will be needed for the 
Reich defense requirements of the civilisn devartments,. 


TII. Permanent requirements 
accoreing to a recently conducted survey, the component of the armed forces 


will huve the following permanent requirement after the rearming is commleted: 
1. army 3.6 billions RY 
2. Navy 0.73 billions RY 
3. air Force _2.507 billions RM 
Total 6.337 billions Ki 
at present it is herdly nossible to make an accurate estimate of the permanent 
requirements. In the ‘ase of the army it is very likely that the amount for the 
permanent requirement will be considerably raiscd. 
Later T will submit further material, varticularly a statcment ahout the 
requirements for the ycars until the completion of the rearming, as soon as the 
qe inquirics are concluded. 
I subnitted conies of this letter to the Reich Minister for Finance, and to 
the President of the Reichsbank. 
Heil Hitler! 
Yours, 


she 


2) To the Reich “Minister for Finances 
Rerlin W 8. 
3) To the ‘President of the Keichsbunk Dr. Schacht 
Rerlin Si 111 
Copy (of 1) 
for your kind information 
4) WV 
Chief Wa Chief WH 
signed P 


Remark: 
TEAL Re 


Ss Major v. Wolff has given the letter adércssed to Ceneral Géring to Lt.Col. 

odenschatz on 31 Aug. 

2. I have personally handed the letters 2 anc 3 to the Presicent of the 
Reichsbank, Dr. Schacht, and to the Reich “Minister of Finance, Count Schwerin von 
Krosigk, on aug 31. 


iL? 


Cony authenticatea 
Hollender 


Winisteria: Councillor 
30 Sept 36. 





NN 


"RANSTATION “F DOC TNT 1301-PS 
PaCE 21 oP __Continued 


Sh ee 


initialed (Plombereg?) 
initialed: K 2/9 (Keitel) 


President SCH..CHT called me to him today at 1300 and requested me to for- 
ward the followins to the iinister of War: 


Schacht returned from the Fuhrer with the greatest anxiety, since he could not 
agree to the econoasic program nlanned by the Filhrer. 


The Fuhrer wants to speak at the party convention (Parteitag) about economic 
policy, and wants to emphasize there, that we now want to get free with all our 
energy from foreign countries by production in Cermuny,. 


Schacht requests urgently, that the Reichminister of “lar warn the Ftthrer 
from this step. 


If the Fuhrer emphasizes in front of the masses in Nurnberg, he will receive 
a great amount of anplause from the audience, but with it he will bring failure 
to the entire commercial policy. There is only one thing in our needy position: 
the promotion of exnort. Every threat against foreign countries however, will 
show contrary results. 


We have reverses in the field of fuels until the middle of next year, there 
will not be large amounts in the ficld of rubber. The Renn-process in the field 
of ores is having great difficulties, 


If we now shout out our decision abroad, to muke ourselves economically 
independent, then we cut ovr own throats, because we can no longer survive the 
necessary transitory veriod, 

Also, it must always be nointed out that Cerman natcrials are at vresent 
much too expensive to be used for exnort, and exnort alone makes further armament 

ssible. 


If the food-basis of the neople is not to be endangered, the. "tthrer must 
refrain from his plun, 


President SCHaCKT concluded, that he apain requests urgently to listen to 
this warning, and that he forwards it to the minister of war, as he will not 
participate in to-morrowts conference. 

Thomas 2/9 (in blue pencil) 
(Translator's note: the following is written in pencil in the original) 
THOMAS in his memorandum: 
SAS ate MO Fan Gum 
"The missing million in cash must be saved, since there is no more possibility 


to obtain it by increase of export." 


English armamentssore! Our own procurement is a must. 


4 Year Plan withovt antagonizing foreign countries, 


Card file ? 
Speed of armament ? Yes--- 


"Extent of armament not sufficient,.. Backing by foreign exchange and raw materia 
als is absolutely necessary," 


LC OL A i ee tein ee 
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Ton Secret 
‘rubber stamp) lst cony 
Wi ITI 5 Sent 1936 
File No 66 b 9910 II z-a 


‘inutes 
on_a Conference in the feichministry for Economy 
on 3 Sent 193 
Chairman: Ministerialdirektor Sarnow Reichministry for Economy and 
the competent exnerts of the 
Reichministry for Fconomy and 
the supervisory agencies 


Present: Ministerialdirektor Dr, Lundwehr 
Manisterialdirigent Dr, Spitta 
Oberregicrungsrat Dir, Michals 


VN eS ee SS 


Major Czinatis 
Commander Griebel 
Regierungsbaurat Wissmunn 


Reichministry of War, W.aA. 


eS 


Intendanturrat Nierhoff Reichministry of War, V.A. 


Lt.Col. Ploch Reichministry for air and 
Col. Witting } Supreme Commander of the 
Dipl.ing. Presser Air Force 


Gen,Direktor Schirner, combined alum, plants enly during the 
Dr. Westrick " " " conference on 
Dir. Beyer Alum. Sales Corp. aluminum 


I. Possibilities of allotment of foreign exchange to the armed forces and 
economy. 
It. Aluminum sunply. 
Ls After extensive study of the connected disadvantares, the Reichministry for 
economy has dronned the princinie that one could desist from exnerting all vroducts 
with more than 40% foreign raw materiuls, Therefore and additional need for 
foreign exchunge results for the unkeep of the exnort of 2 million marks with 
the supervisory board for buse metals. Furthermore the allotment of cash foreign 
exchange to the sunervisory board for bast fibres must be increased from 10 
lion marks to 17 million marks, 
Intendanturrat Nierhoff made renorts on the need of the Armed Forces of tex= 
tiles and leather in the year 1937, which has increased consideratly from the 
requirements of the year 1936 (see inclosure), To fulfill these armed Forces 
requirements, cash foreign exchange is necessary in the following amounts: 


Group of goods additional armed Forces recuirements of 
cash foreign exchange in million of marks 
oo A ES ne A RS] 


Viool 24 
shredded wool (Reisswolle) 3 
mohair wool 0.75 
silk : 0,53 
bast fibres 0,25 
cotton 4 
leather Lead 
Total 55.00 


accordingly, the following overall nicture results: 
amount of cash foreign exchange necessary previously for the unkeen of 
economy and for the covering of requirements of the Armed Forces, 

900 million marks 

amount of cash foreign exchange necessary for the unkeen of exnort. 
243 million marks 

additional requirement of cash foreign exchange necessary for the irmed Forces 
146.8 million marks 

Available amount of cash foreign exchange 
awe TIL 

H1118 -0043 
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II. Aluminum 
; Report on the requirements of aluminum for the armed Forces are contained 
in the summary given to the Reichministry for Economy on 29 Aug. 

Major Czimatis explained that the Reichministry of War did not renounce 
the limitations of the allotments of aluminum to the general industry, as it was 
said in the letter of the Reichministry for Economy of 21 aug 1936, but that the 
demands for full delivery to the armed forces for the programatic rearmament, 
espcecially of the air Force, will be kept up. 

The Reichministry for Economy considers the full delivery to industry urgently 
necessary also in the interest of the armed Forces, since by a "strangulation" 
installations important to the Armed Forces (power issues) would also be affected 
immediatcly, and one could therefore count on aun increased requirement of copper 
and thus of foreign exchange. 

The administration of aluminum by the supervisory board for base metals is 
being absolutely refused by the Reichministry for Economy. 

Generaldirektor Schirner reports that the negotiations for the imnort of 
1000 tons of aluminum from Switzerlund against delivery >°f German clay and pitch- 
coke are favorable. Also, the nayment of processing wages is to be done with clay, 
However, the import of these 1000 tons is distributed over 6 to 7 months, 

1000 tons more can be obtained in a comparitively short time from the Alum- 

@= Ltd from Canada, The negotiations fur this are still in process, 

Schirner reported that the stocks of aluminum in the plunts is so high 
that he, in case the Reichministry for air should agree ts a temporary decreuse of 
the stocks, could guarantee full delivery for both the armed Forces and Industry 
until the opening cf the new plunts in TSging and Bitterfeld, 

Lt.Col. Ploch consents that the stocks be decre.sed temporarily. 

The Reichministry for Economy orders that the supervisory board for base 
metuls first determine by revision the exact size of the stocks of aluminum for 
the Duren Metal works. and the combined Licht }retul works (Vereinigten leicht 
Metall Werke). 

However, if difficulties shovld arise in the delivery to the armed Forces 
with aluminum, then the Reichministry for Eonomy is ready to take un negotiations 
4Zc21Ne 


MW (initials in pencil) 


Textile and Leather Requirements of the armed Forces 


@. materials Reguirement in the Reguirement in the Required additional 
in tons year 1937 in tons cash foreign ex- 

change requirements 

Pe et oe nee in willisns of marks 


sheared wool 7 24 
wool scrsn (Reisswolle) 
combirgs 
mohair wool 
wool from tanned 
hides (Cerberwolle) 
silk 
tocoons* 
silk yarns* 4s 
(*figures by Reichministry for air) 
cotton of which qual- 8 600 
ity cotton Portires 
and shelter halves 
(Egypt ) 
cotton scraps 
artificial silk 
céllulose wool 
cleaned flax 
(Schwingflachs) 
flax scrap 
jute 


iM NUQ 
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(cont) 
Raw materials Requirement in the Requirement in the Required additional 
year 1936 in tons year 1937 in tons cash foreign ex- 
change requirements 


in millions of marks 
re tenement 


soft hemp and } 1 100 1 635 0,25 (++) 
hard fibers ) (*) for 400 tons soft 

of which hard fiber about 200 hemp and 200 tons 

sleek leather 11 000 24 000 Manila and Sisal 

skins for uppers 7 100 13 900 ) 

tanned leather 4, 100 ) 

leather for soles 9 500 ) 22.5 (H+) 
(4+) for 22 500 tons 
hides corresponding 
to 11 200 tons leather 


Total 55.00 
It must be considered in the calculation of the foreien exchange requirements 
for the upkeep of the export of woolen goods, that the wool industry cannot stand 
eo than a 10% decrease of the present amount, if it is to retain its exnort 
rapability. Instead of australian wool, one must reach back to ibout 50% of the 
available South-african wool for the exnorts, The wool available through the 
limitations of value of the clearing agreement is entirely used for export. The 
Calculated amount of foreign exchange und the most urgent requirement within 
Germany of 12 million marks only applies under the condition that there are until 
the end of September still 2 million marks in cash foreign exchange available. 

One cun count for the requirement of the armed Forces on an amount of 10 000 
tons raw wool, bused on existing agreement. 24 million marks in cash foreign 
exchange are required for the additional umount of 8 152 tons with the price basis 
of 3 000 -marks per ton, 

Intendanturrat Nierhoff explained; that & decrease of the demands for quality 
for the armed Forces is no longer bearable, already 20% cellulose wool is being 
earmarked for uniform cloths, and u mixing of 30% scrap wool for overcoats, 

The amount of foreign exchange of 4 million marks for cuality sotton is 
therefore necessary, because one cunnot count any more on the hitherto existing 
compensating transuctions--especially with Egypt after circular 237. 

The umount of foreign exchunge estimated for exnort of 17 million marks for 
the supervisory bourd for bust fibres is distributed as follows: 

o-) 10 miilicn marke for gute 
§ ' " « Sisak 
uh ‘ : " Manila 

The production cf hides in Germany is reported as 140 000 tors ner year. 

Even with the busi Aat the consumption of leather within Germany is decreused to 
a minimum, 2 » corresponding So 1.2 200 tons leather for the 
Arme’ More:s, Can only be procured with cush foreign «xchunge (22.5 million marks) 

Th. caw hide requirement has determined individually with consideration for 

usm required to tan the individual types of leather, 
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(in pencil) Top Secret! 


Conference ut General Field “lurshaul Goering's at 1000, 14 Oct.38, in 
the Reich Air Ministry 
(in pencil); uttention H.G. 


Generul Field Marshal Goering opnened the session by decluring that he in- 
tended to give directives about the work for the next months. Everybody knows 
from the press what the world situation looks like and therefore the Fuehrer has 
issued un order to him to carry out a gigantic program compared to which previous 
achievements are insignificunt, There are difficulties in the way which he will 
overcome with utmost energy and ruthlessness, 


The amount of foreign exch.nge hus completely dwindled on uccount of the 
preparation for the Czech Entervrise und this mukes it necessury that it should 
be strongly increased immediately. Furthermore; the foreign credits hive been 
greatly overdrawn and thus the strongest exnort activity--stronger than up to 
now--is in the foreground, For the next weeks on increused export was first 
priority in order to improve the foreign exchange situation, The Reich “Ministry 

or Economy should make a plan about ruising the export activity by pushing aside 
he current difficulties which prevent export. 


These guins mude through the export are to be used for increused armament. 
The armament should not be curtailed by the exnort activity. He received the 
order from the Fuehrer to increase the armament to un abnormal extent, the air 
force having first priority, Within the shortest time the air force is to be 
increased five fold, also the nuvy shovld get arme@ more rapidly and the army 
should procure large umounts of offensive weapons at a fuster rate, particularly 
heavy artillery nieces and heavy tanks, Along with this manufactured armaments 
must go; expecially fuel, powder and exnlosives are moved into the foreground. 
It should be coupled with the accelerated eonstruction of highways, cunuls, and 
partieularly of the railroads. 


To this comes the Four Years! Plan which is to be reorganized according to 
2 points of view, 


In the Four Years! Plan in lst place all the constructions which are in the 
service of armament ure to be promoted and in 2nd nlauce 211 the instullations 
eo to be created which really spare foreign exch.nge. 


The substitutes produced by the Four Years! Plan ure to be broveht ranidly 
into circulaticn, The Reich Ministry for Economy anc the other agencies should 
muke suggestions by the begi:ming of November for rapidly increasing the intro- 
duction of the substitutes, The import of materials for which we have substitutes 
has to be drastically curtailed. 


General Field Marshal Goering enlarged then unon the main problem of the 
session: how can these requirements be fulfilled. 


He is faced with unheard difficulties. The treasury is empty, the industrial 
capacity is crummed with orders for many yeers, In svite of these difficulties 
he is going to change the situation under all circumstances, Memoranda were of 
no help, he desires only positive proposals. Tf necessary, he is going to con- 
vert the economy with brutul methods in order to uchieve this aim. The time hus 
come when private enterprise cun show whether it has a right for continued exist- 
ence,. If it fuils, he is going over to stute enterprise without any regard, He 
is going to make barbaric use of his plenipotentiary power, which was given to 
hin by the Fuehrer. 


All the wishes and pluns of the stute, party und other agencies who ure not 

entirely in this line have to be rejected without pity. Also the ideological 
problems cunnot be solved now, there will be time for them luter. He urgently 
cautions aguinst muking promises to the workers which can not be kept by him, 
The wishes of the labor front cede entirely into the background, The industry has 
to be fully converted. an immediate investigation of all vroductive plants is to 
be initiuted in order to determine whether they can be converted for armament and 
export or whether they ure to be closed down, The problem of the machine industry 
has the first consideration in this resnect. There is no place for vrinting and 
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General Field Marshal Goering took a strong stand against the opinion that 
the aryanizaticn is the duty of the party. It is the duty of the State alone, 
However, he could not release foreign cxchsnge for shipping away the Jews. In 
an emergency situation ghettos should be erected in the individual large cities. 


State Councillor Schmeer cautioned against more lenient methods in the fight 
against the Jews; Jewish labor units should be established, then the people 
would emigrate of their own accord, State Councillor Neumann warned and exvressed 
the opinion that one should use more precaution in this matter, particularly 
in austria. 


Thereupon the meeting was quite surprisingly closed by General Field Marshal 
Goering without recording the minutes of the meeting or muking decisions. 


HC. 
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: Material 
for the Conference with Goering 
on 25 Nov 1938 
(General Keitel 
Brig.Gen. Thomas) 


W.Wi Id. 27 Oct 1938 


For the consideration of the sssignment of tusks to veople, state and the 
Armed Forces, judging of the requirements of raw materials, especially steel, 
appears necessary. . 


This is shown as follows, as fur us it cun be judged from here, The inclosed 
summary shows that one must count, according to the Fuehrer's directives, on a 
steel requirement for armament production, which amounts to 

1,08 million tons monthly from 1 Jan 1939 on, that is, it must be 
increased by udout 48% of the present contingent. Added to this requirement are 
the increased demands of the Four Years! Plan, the demands of exnort and the amount 

— for the upkeep of the production machine of German economy in the amount 


1.83 million tons monthly from 1 Jan 1939 on; thus this results in 
a total requirement of 

2.9 million tons monthly from 1 Jan 1939 on, against which there is 
only a monthly production of 

at present 1.8 million tons monthly. 


Furthermore, it must be pointed out, that with the increased use of steel, 
an increased use of the already scarce non-ferrous metuls is necessurily coupled; 
the lutter also are closely associated with the procurement of foreign exchange. 


The increased rearmament of the armed forces must further affect deeply the 
supply requirements of the armed forces, especiully munitions and fuels. There- 
fore, it must be expested that the future requirements of the armed forces will 
exceed the present pluns (a*celerauted program for powder and explosives, fuel 
program), which will have an increase of the steel requirements not yet planned 
as result. 


of the Iron and Steel Requirement of the armed 
Forces and Industry tons per month 


een OC NL ON AL 


Contingent Contingent Requirement in contrast to 
of the 1Vth. of the Ist from ldan the contingent of 
quarter 1938 guarter 1939 1939 on Ist quarter 1939 


I. armed Forces 58, 333 573 133 _1 088 300 - 515 167 
II. War economicul organi- 

gation of German industry 306 600 306 600 613 500 + 306 900 
TT1l. Export in case it is o. 

possible to reach the 

stage of beginning of 1938 380 000 380 000 550 000 + 170 000 
Iv. Upkeep of the product- 

jon machine of the German 

industry. 582 800 582 800 582 800 - 

V. Other requirements 83 500 83 500 83 500 - 
Total 1 937 233 1 926 033 «2 918 100 + 992 067 
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on the Iron and Steel Requirement of the Armed Forces 


er months 


tons p 


Contingent 


Contingent 
of the IVth of the Ist 


Requirement 
from 1 Jan 


=in contrast to 
the contingent of 


gu.rter i938 quarter 1939 1939 on Ist quarter 1939 


army 2 aatiee 


(for fortifications) 
Navy 
(for "Gritnewiese") 

air Force 

(for fortifications) 


Reich communication 

measures (RV-“assnahmen) 
for increused extension 
f the Reich railroad) 


Armed Forces Total 


300 367 
(86 667) 
78 000 
( = :) 
166 400 
(13 333) 
39 566 


t+ ) 


584 333 


266 000 
(8&5 000) 
74, 000 
c «:. 3 
191 133 
(15 000) 


42 000 
ae, 


573 133 


525 000 
(165 000) 
140 500 
(35 000) 
247 300 
(15 000) 


175 500 


130 000 


1 088 300 


-259 000 
(+ 80 000) 
- 66 500 
(+ 35 O00) 
+ 56 187 
t « 3 


~133 500 


(+130 000) 


-515 167 


bestellen eeenenehnenmenenmememicne neem 
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Chief OKW 
58a 40 38 too secret 
1157/38 top secret 7 Dec 1938 
Top Secret 
7 copies 
(in pencil) 7th copy 
To the State Secretary Neumann 
Received copy without receipt 
K. 12 Dec 38 
Documents for the conference at Field Marshal 
Goering's on 13 Dec 1938 with Sunreme 
‘Commanders Ceneral Keitel, Neumann, 
Koerner, Gen. Thomas. 


To 
the Supreme Commander of the army ) 
the Supreme Communder of the Navy ) ene 
the Reichs Marshal of the air Force and) copy each 
Supreme Commander of the air Force ) 


The Fuehrer and Supreme Commander of the Armed Forces authorized me to inform 
the Supreme Cqmmander of the following: 

The strained financial situation of the Reich makes it necessary that for 
the rest of the current fiscal year 33/39 the expenses of the Armed Forces, which 
in the lust months under the strain of extraordinary circumstances have undergone 
a very considerable increase, should be lowered again to a level which would be 
tolerable for some time, 

It will be at the discretion of the Supreme Commander to decide what measures 
should be taken for this purpose according to the priorities in the armament 
progran. according to the Fuehrer's request 


( the equipping with arms will have first priority, the provicing of ammunition 
ARMY ( and the building of fortifications for the army will be considered in second 
( place only. 


( the building of ships, cf ports and cocks will have first priority over all 
NaVY( other requirements, also over that of providing ammunition. 


the equipping with arms will have first priority, the provicing of ammunition 
Will have to be considered in second place only. 


If necessury, the initi.tion of new entervrises will huve tc be delayec, the 
execution of current enterprises and orcers will have to be distributed over a longer 
period of time. The allottec quota of raw materiuls which will be decreaséd 
starting 1 Jan 39, will also compel us to = certuin extent to do this, It has 
to be achievec that 

in the army 

in the Navy 

in the sir Force 
during the pericc from 1 November 1938 to 31 March 1939 (end of the fiscal yeur) 
not more than 

(army): 3.7 billion RM 

(usec until now 4.9) 

(Navy): 650 million RM 

(air Force): 2.5 billion RM 
should bé expended in the form sf cash anc celivery treasury scrips. 

It is not yet definitively estublishec how much can be allotted for the next 
fisc.l year 1939/40 in the form of cash and delivery scrips. At present, the 
branches of the armec Forces cunnot expect greater quotas than the following: 

5.2 billion RM for the army 

ad " " for the Navy 
~ Lag " " for the Air Force 
signed: Keitel 
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WH 
58 « 40 38 gk 
~ 1157/38 g K Top Secret 
Copy 
for informention 
illegible signature 

to 

the Chief of the Air Force 

the Chicf of the W Stb 


Chief of the ‘War Industry Staff 


“adjutant 1 March 1939 
Draft 


To the adjutant's office of General Field Marshal Goering. 


On behelf of Brig. Gen. Thomes I request an appointment for 
for the generel before the departure of the General 
nel on following urgent subjects: 


1.) The branches of the “rmed Forces--particulerly the Navy-- 
submitt:d requests for ad¢itional amounts of non-ferrous metals and 
of steel. Genernl Thomes requests instructicns what attitude he 
should take in regard to this question during the absence of the 
Generel Field ifarshal. 


2.) The General Field Marshal has to make decisions in 2 
matters concerning foreign policy. 
Illegible 
Captain. 


CERTIFICATE OF TRNSL:.TION 
P DOCUMAT NO. 1301-PS 


15 November 1945 


I, WILL’.RD EV'NS SKIDMORZ, Lt. (jg) USNR 39159uU, hereby cert- 
ify that I am thoroughly conversant with the -a4,lish and German 
languages; and thut the apove is a correct and true translation of 


Document No. 1201-?5, 


WILLARD EV’NS SKIDMORE 
Lt. (jg) ,USNR 
391590 
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COP! 
The Reichs Minister of War Borlin, 24 June 193 
and Supreme Commander of the Armed Forces 
No. 1820/35 Top Secrot_ L. Il a TOP SECRET 


To 
The Supreic Commander of the army 
The Supreme Commander of the Navy 
The Supreme Commander of the Air Forces 


In the appendix I transmit one copy each if the law for the 
defense of the Reich of the 21 May 1935 and of a decisien of the 
Reichs Cabinet of 21 May 1935 concerning the Reich's cefense 
council, The publication of the Reich's defensc lew is tcinpor- 
rarily suspended by order of the Fuhrer and Reichchancellor, 


The Ftthrer and Reicnhschancellor has nominented the President 
of the directorate of the Reichsbonk Dr. Schacht to be "pleni- 
potentiary—general for war economy". 


I request that the copics of the Reich's defense law needed 
within the units of the armed forces be ordered before 1 July 1935 
at armed forces office (L) where it is to be established with the 
request thet the lew should only be distributed down to Corps 
Headquarters outside of the Rcichministry of war, 


I point out the necessity of strictcst scerecy once more, 


(Signed) von Blomberg. 


en ee a ee 


No, 1820/35 L Top Seerct II a Borlin, 3 Sept 193 


e * 4 
Defense-Economic Groun G- 
copy 


transmitted 
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Reichs! Defense Law 
of 21 uay 1935 


The Reichs Cabinet has enactcd the following law that is hereby 
made public: 


Part I State of Defense 
ARTICLE 1. 


The Fithrer and Reichschancellor can ceclare a state of defense 
for the areca of the Reich in case danger of war threatens, 


ARTICLE 2 ° 


(1) With the declaration of a state of defense the’ cntire power 
of execution devolves unon the Fithrer anc Reichsch rnecllor, The Reichsmin- 
ister of war exercizes it by his orders 


(2) The Reichsminister is cmpowered in the carrying out of the power 
of execution to issue legal regulations which may deviste from cxisting 
laws, He can, in order to enforce his ru,ul-tion, threaten punishmcnis 
and sct up special courts, : 


ARTICLE 3. 
(1) The Reichsministers care to observe the instructions of ae 


Reichsminister of war, They romain the highcst Reich authoritics within 
their realm of activity. 


(2) The Xeichsministcr will in ense of 2 statc of sabonae cifect the 
j 


necessary measures and are empowercd to issuc legnl regulctions which may 


deviate from cxisting laws. 
Part IT hobiligstion 
ARTICLE 4. 


(1) If conflict with an external cnemy becomes unavoidable, the 
Filhrer and Reichschanccllor can order mobiliz2tion. 


(2) The ordering of mobilization includes in itself the declera- 
tion of a state of defense according to Part I, in e»se the latter is 
not already proclaimed, without prejudice tw the Nosstive f article 
Six, 


(3) With the ordering of mobilizntion 2 state of wor in the defini- 
tion of this law begins. 


ARTICLE _ 5. 
The Reichsministers will cffect the necessary measures in case 


mobilization snd arc cnpowered to issue legal regulations which may 
deviatc from existing laws, 
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(cont! d 
ARTICLE 6, 


(1) ‘The Fihrer and Reichschancellor will appoint a plenipotentiary- 
general for war economy to cirect the entire war economy, 


(2) It is the task of the plenipotontiary-general for war-cconony 
to put all enonomic forces in the service of carrying on the war anc to 
secure the life of the Germ-n people econonically. 


(3) Subordinate to him are: 


The Reichsminister for economy 

The Reichsminister for food and agriculture 

The Reichs labor minister 

The Reichs forest master and 211 Reichs! agencics immediately 
subordinate to the ihrer anc Rcvichscheancellor, 


Furthermore the financing of the war effort, (in the province of 
the Reichs finance ministry and of the Reichsbank) will. be enarricd on 
under his responsibility. 


(4) The plenipotentisry-goneral for war economy is authorized, 
within his realm of responsibility, to issuc legal regulations, which 
may deviate from the existing lews. 

Part III setting of penaltics ana Conclusion 
ARTICLE 7 

Whoever purpusely or carelessly acts in violation of a cecree issued 
by authority of this law will be, insofsr as a severer punishment is not 
stipulated according to other dcirectives, punishcd with jail anc with fine 
or with one of these penaltics, 


ARTICLE 8&8, 


The Ftthrer and Keichschencellor will issue the necessary legal and 
administrative directives for carrying out of this law, 


Berlin, 21 May 1935 


The Filhrer and Reichschancellor 
(signed) ADOLF HITLER 
The Reichsministcr of war 
signed) VON BLOMBERG 
The Reichsminister of the Interior 
(signed) FRICK 
Note 
on the law for the dcfense of the Reich 
of 21 ISy 1935 


The publication of the low for the defense of the Reich of 21 May 
1935 will be suspended, The law became cffective 21 ilay 1935. 


1c Plhror and Eeichschancellor 


(signed) ADOLF HITLER 
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Decision of the Reichstabinettof 2I May 1935 
on the Council for the defcnse of the Reich. 


Supplementing the decision of the Reichscabinct of 4 April 1933 
and I3 Dee 34 on formation of a council for defense of the Reich, the 
Reichseabinet has made the following decision: 


Ie} The plenipotentiary—general for war economy appointed by 
the Fachrer and Reichschancellor will begin his work already in peacetime, 
At the sug estion of the chairman of the Council for the defense of 
the Reich, he will direct the ceconomic preparations for wer, insofar 
as they donnot, in reference to the armament industry fall into the pro- 
vince of the Reichs! liinistry of war. In case of mobilization the follo— 
wing ar ec subordinete (to him: 


Reichsministry of economic affairs 

Reichsministry for food 2nd agricuiture 

Reichsministry of Labor 

Reichts forcst-master and all Reichsoffices immediately 
suvordinate to the Fuchrer, 


In case of mobilization he will direct and be responsible for 
the financing of the war effort ( in the province of the financeminis— 
try and the Reichsbxnk). 


These ministrics andthe Reich!s authorities are bound already 
in time of peace to observe his recommodations for the preparation of 
@ war economy and the financing of the war-effort. 


2.) The Reichsminister of War and the plenipotentiary for war 
economy will effect the preparations for mobilization in closest co- 
operation on both sides. 


3,) The plenipotentiary-ceneral for war-esonony will be a per 
mangyt member of the Reich Defense Council (Reichsvortcidigungsrat). © ‘ith- 
in the working committee he represents through his leadership staff the 
interests of war economy. Tne department heads (Referenten) for the 
defense of the Reich of the iinistries mentioned in Point I are bound 
by the rcecommodations of this leqdership staff. 


Founde.tion: 


The State of War, an institution of the old lew, as it was 
established in the old Reichsconstitution of I87I., the Prussian law on 
the state of siege of 4 June I86I and the Bavarian law on the state of 
war of 5 Nov I9I2, has been only incompletely replaced in Article 48 
of the Reichsconstitution of II August I9I9. Moreover, the provisions 
of Article 48 no longer correspond to the actual legal conditions. 


The new law for the defense ofthe Reich should create clear 

legal bases for the transfer of the whole machinery of state froin a 
state of peace to one of war, In this connection it was to be noted 
that a state of war can begin unexpectedly or from a state of foreign 
political tension, Since the time of such tension must be utilized as 
far as foreign political relations will bear, it in order to create a 
readiness for war in time, the law for the defense of the Reich provides 
two steps for the transfer from state of peace to state or war: 

I, The state of defense 

2. The mobilization 
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For both steps of wer propareticn. the law ¢ 
basis, upon which the pce he cegiited es of the Roichsdepartments 
can be built up as the council for the defense of the Reich instructs 
It is to be mentioned in regard tu the provisions of the law in 
detail: 


To Article 2 


The exercize « »f the power of execution by the licichsiministor of 
wer under the Fithrer and Reichscheancellor should Ane She presse 
ing necessity of all domands ur the irunec Lote duct * the war and 
should guarantce their fulfillment, 


To Article 4, Section 3 


In numerous laws special provisions for war 

is thercfore necessory, tv cstablish th. beginning cf 2 

les in order to create clear doncitions 
of justice ct Since , ever, in a future wor 
declarations of wor are not to be capected, as » result of which 
frticle 42 Seetion 2 of the Kcichse nstitution also is obsolete, the 
beginning of 2 stato of ww is ty be cunsidercd as being at the sane 
time as the beginning of the mobilization, 


To Article 6 


The expericnces of the great wer have demonstrated t 
of a a Curing, a war the entire economy and the financin; 
conduct of the war under unificd leacership The plenipo tonti: 
general for wav-oconoity should according % 3 
and Iteichschanceilor tak Kae t 3 
thereby independently along side 
essor of the power of cxccuti 


sth 
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I, FRED NIEBERGALL, 2nd Lt Inf, 0-1335567, 
thoroughly conversant with the “Bao sh 
the above is a correct and truc translation of Document 2261-PS, 


FRED NIERERGALL 
ona: Lo inf 
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General Thomas's Manuscript En- 
titled: "Basic “acts for a His- 
tory of German war and Armaments 
Economy” (1944). 


P, 3. In the (Reich befense) Law the appointment of 

a General Plenipotentiery for the Beonomy was provided for, 
a post for which Riechsbank President Dre Schecht was 
contemplated, He was to have the right to give directions 
on economic questions to all Ministries concerned with 
economic problems. He was charged with the preparetion 

of all economic war meesures with the exception of the 
armament industry which was to be handled by the Army 

High Command. 


Pode If it is seid, for example, that "not the 

economy, but politics represents fate", this principle 
should be recognized only with the reservation that politics 
may receive its decisive impulse from the economic 
necessities of a nation. The fundemental urge to expand 

of a nation which does not find the basis for its food 
production in its own soil, is an imperative for the 

shaping of policy. 


P. 84, If it was possible in a few years to develop 
the thirty-two monopoly facteries of the Treaty of 
Versailles into an armament industry sufficient for our 
lerge army, this is due very largely to the work of the 
offices of the Military Economy Organizetione 


Pe 127 4 In spite of the limitations in rearmament ordered 
by the Minister of war in 1937, the demands of the Amy 

for steel remained so high tmt the Minister of Economics 
announced his misgivings regarding the economy as a whole. 
The war Minister stated that, in view of the existing 
foreign exchange situetion, the condition of the whole 
economy, and thereby of rearmament, was jeopardized by 

a continuous fall of exports, and consequently he requested 
the introduction of raw material quotes, by means of 

which the management of rearmament and of other important 
programs was to be accomplished. 


P. 145. Complaints about excessive loads of work at 
factories and about continuous modifications of order 
schedules were received all the time from industry. By 
means of the spreading of orders and the adimission of 
new firms, the Military Hconomy Urganization end the 
armament offices succeeded in carrying out the armament 
programs more or less according to plan end to fulfill 
the demands of the leaders, 


Pe 173 ~ 174. The elargement of gunpowder and explosives 
production was started as eae large scale actione At 

the suggestion of the Economy Staff, Field Marshall Goering 
ordered the drafting of ea plan for the manufacture of 
gunpowder and explosives in 1938 and charged General 
Director Krauch of I. G Farben with the execution of 

this plen. The plan was set up on July 12th 1958 as the 
so-called "Karinhall” plan end scheduled the creation of 

a capacity of 12,000 tons of ginpowder per month, 19,000 
tons of explosives and 4,000 tons of poison gas until 
October lst 1940. sy October lst the cepacity was to be 


Gunpowder 16,000 tons, 
Explosives 24,000 tons, 


ee ||| ||| || || 
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TRANSLATION OF EXCERPT FROM P. 479 
DOCUMENT 2353-PS 


History will know only a few examples of cases 

where a country has directed even in peacetime 411 

its economic forces so deliberately and systematically 
towards the requirements of war as Germany was com- 


pelled to do in the period between the two world 


TSe 


CERTIFICATE OF TRaNSLATION OF EXCERPT 
FROM P. 479, DOCUMENT 2355-P5S 


ne i a A S 


22 November 1945 


I, EDGAR BODENHEIMER, Civilian, hereby certify that 


I am thoroughly conversant with the English and German 
lanzuages;: and that the above is a true and correct transla- 


tion of Excerpt from p. 479, Document 2353-PS. 


EDG:R BODENHEIMER 
Civilian 





DOCUMENT 2353=PS (Cont'd) 


In view of numerous difficulties, prticularly due to the 
lack of foreign exchenge for tthe purchase of machines, 
due further to a smaller allocation of raw materials end 
shortage of workers, the speed of production contemplated 
by Dr. Krauch could not be maintained; consequently the 
scheduled figures could not be reached by the time of the 
outbreak of wéTe 


Pe 181 - 182. The course of German mobilization in 1959 
wes greatly influenced by the development of the military- 
political situation end was guided by the idea of a sur~ 
prise of the enemy. The experiences made during the 
operations against austria, Sudetenland, and Czechoslovakia, 
which lead to a partial and camouflaged mobilization, 
formed the basis of the measures to be taken, The tension 
existing between Germany and Poland since July was used 

in order to prepare all measures necessary for a surprise 
attack against Poland. 


CERTIFICATE OF TRANSLATION 
OF EXTRACTS OF DOCUMENT 2353-PS 


21 November 1945 


I, #DGLR BODsNHEIMER, civilien, hereby certify 
that I am thoroughly conversant with the English and 
German langueges; end thet the above is ae true and 
correct translstion of extracts from the peges indicated 
of Document 2353-PS. 


EDGAR BODunikb Tick 
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TRANSLATION OF . # DOOUMENT EC-14 
OF: ICE OF US CHIEF OF COUNSEL 


Chief Berlin W 35 
of the Military Economy Staff TIRPITZUFER 72-76 
in the WEHRMACHT Office TELEPHONES Local )Switch- 
Long Distance )board 
No. 
218191 


SPEECH 
BEFORE THE YEHRMACHT “AR COLLEGE 
DELIVERED ON 1 NOVEMBER 1937 


Introduction to Military Economy, with 
Consideration of the Present Economic 
Situation of the Reich 


When, two years ago, the WEHRMaCHT War College was founded, 
@ great number of lecture hours in the curriculum were to my satis- 
faction assigned to Military Economy. It has become a tradition that 
the Chief of the Military Economy Staff, at the beginning of these 
lectures, which are for the greater part given by professional 
experts, delivers an introductory speech, in which is taken up also 
the subject of the military economic situation as it presents itself 
to us in Germany today. I therefore would like to divide my speech, 
this year also, into two parts. In the first part, I will attempt to 
explain to you briefly the theory of military economy, while, in the 
second vart, I will take un the prectical tasks of military economy 
and, in particular, the situation in Germany. 


What we understand by military economy I need not explain to 
you todey any more in detail, for in various newsvapers and magazines 
the meaning of military cconomy, as we want to have it interpreted, 
has been thoroughly discussed. I should like to voint out only that 
by military economy we understand no system of economy, also no 
doctrine of economy, but that by military economy we want to have 
understood the conversion of the entire economic thinking and acting 
in accordence with the idea of national defense. 


Major BEUTLER, who, until reeently, worked in my ofice, has 
written on Military Economy in the German VOLKSWIRT (political Economist) 
Periodical No. 42. In this article, he has thoroughly discussed 
the concept of military economy. He has expressed the fect that 
there exist three viewpoints on the concept of military economy. The 
first interpretation understends by militery economy the preparation 
and carrying out of the defense of the nation in the domain of peace- 
time economy. The second opinion sees in military economy simply a 
new form of controlling the economy and demands that political 
economy and military economy become the same. 


The third view, which I follow, is of the opinion tht military 
economy is a task and e task with regard to war at that; it is the 
task, in war, of placing all economic forces at the service of the 
conauct of the war. The conomy, therefore, is the intellectual 
principle of tne influence of national defense on economy. Just as 
strategy puts the military forces into operation, so military economy 

irects the economic forces. Therefore, political economy and militery 
economy can never be considered the same. These few words may suffice 
to explain the concept of militery economy. 


The connections, which exist between the military forces af a 
country and its economy have really, up to now, been sought only in 
the material sphere and I must state that they are just as strong in 
the realm of the ideal especially the principles of military economy, 
which have been established by us have attached great importance 
to the clarification of ideal connections. 
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Those gentlemen who, before 1933, worked in the mobilization, 
will know how difficult it wes, at that time to find understanding 
for the defense of the country even in the Reich and State Ministries. 
It was still more difficult in economy, for economy, 46 such, found 
all measures for the defense of the country to be a burden from the 
economic viewpoint end the idea of military forces was, in most cases, 
just as remote to the employer as it was to the employee. The 
economy, as 2 whole, was just adapted to purely economic conéitions 
and not to military ones and the task then was to reshape the inner 
attitude of the leaders of the economy and their personnel, because 
we believed that a military economy could be operated only by military 
persons. And here we ney state, thet it was two ponderables which 
helped us in the mental conversion, namely the World War and the 
national revolution. In evaluating the experiences of the World War 
and demonstreting them to the economy, we increased our understanding 
of our work and we proved that the economic preparetion for mobiliza- 
tion is for the ben fit of the economy itself and the prerequisite 
for a modern national defense. The national revolution brought about 
the in ellectual conversion of the entire people which was the pre~- 
requisite for a nilitary economic arrangement of the economy. The 
economy today realizes that it can be successful in the long run only 
if it is protected by a sharp sword. And, on the other hand, the 
military authoritis today know thet an ermy has no striking pbower 
unless it is backed up by a powerful economy. 


For the conversion of the economy to military economy orgeniza~ 
tion meesures were necessary. The reorganization of the entire 
economy, especially the establishing of the Reich Groups Industry, 
Trade and Handicraft have mede the economy ready for national defense 
and armed it with striking power. Furthermore, the establishment of 
the Reich Food Estete must be interpreted elong these Lincs. The 
appointment of lsbor trustees end the creation of the BETRIEBSGEMEIN- 
SCHAFTEN (MsNAGEMUNT sND LABOR COMMUNITIES) must be viewed as a 
considerable strengthening of the notional defense, because social 
peace forms she basis for our recons?ruction. Let us remember how 
harmful strikes and other sociel struczles have been for our supply 
efforts during wartime and how differ nt the course of the last 
months of the war could have been if social veace had been maintained 
at home. The Labor Front wita ites orgenization "Strength Through Joy" 
might also neve favoreble effects in thet respect, provided, that the 
"Strenzth Thrcvuzh Joy" movement is éirected along the line of: Joy 
through vigorous work and joy from work throuch heslth of body and 
soul. Trus, there is a great number of organivationel meesures which 
heve been varried out in the Third Reich end whi h are accomplishing 
outsteniing results for the binting of the economy and the military 
power in an ideal relationship and which give us the foundation for 
a real ailitery-economic preparation for war. 


Certification of Trenslation of Document 14 
13 November 1945 


I, Arthur Allen, hereby certify that I am thoroughly 
conversant with tne English ance. Gernen lencuazes and thet the above 
is a true and correct trenslation of pp. 1-6 of Document EC 14 
(Specch of the Chief of the Military Bconomy Staff before the 
Wehrmecht War Colleze on 1 November 1937). 


Arthur 4llen 
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Pope 15 - 165 


If you consider tht one will need during the war 
considerable merns in order to orgenize the necessory 
propegenda, in order to pay for the espionage service, and 
for Similar purposes, then one should be cleer thet our 
internal Merk would be of no use therefor, end thet forcign 


exchonge will be needed, 


I, #0GLR BODENHEIMER, civiiian, hereby certify thet 
Tin thorou,ily converssit with the English end German 
lengueges; end thet the above is a true end correct trans~ 
letion of extrect indiceted of supplement to Document B.C. 14. 


BDGAR BODENHEIMER 
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TRANSLATION OF EXCERPT FROM 


“DOCUMENT. EC-28 
OFFICE OF U.S. CHIEF OF COUNSEL 


Pages 1-5 of Lecture of Major General Thomas, Given on 24 May, 1939 
at the Foreign Office. 


The field of military economy has expanded into such a largé 
field during the few years in which we have known this concept that 
in view of the short time at my disposal I can only give you today 
a few cross sections. I have chosen fields which touch on our 
common work and which will be of particular interest for your work 
here in the Foreign Office. We shall deal with the following three 
topics: 


I. “Yith the state of our own rearmament as compared 
with that of the “'estern powers. 


II. “ith the cuestion: can the advantage of the German 
rearmament over that of the “'estern powers be main- 
tained also in the future? 


TII.With the connections between the rearmament and the 
present economic situation in Germany. 


I hope that the treatment of these three points will give you 
a certain insight into the three main tasks which occupy the economic 
division with the High Command of the “'ehrmacht most particularly 
for the time being and which would be of a certain importance for the 
judgement of our foreign political situation. 


I. 


I begin with the state of German rearmament. You have already 
been given a survey of the present organization of the ""ehrmacht by 
the varts of the “Jehrmacht so that I can be brief and only will have 
to cover the development of the rearmament. 


You know that the dictate of Versailles had limited the number 
of the German divisions to seven, that an air force was prohibited and 
that the Treaty completely forbid the Navy to build ships of over 
10,000 tons or submarines. The production of arms, ammunition and 
military equipment was limited to a few authorized plants. All other 
establishments had been systematically destroyed. Until the end of 
1933, in spite of secret camouflaged attempts, no essential changed 
occurred in the situation, so that we can state that the present re- 
armament represents the work of four years. 


The 100,000 men army of 7 infantry divisions and 3 cavalry 
divisions compare today with a peacetime army of 18 corps headquarters 
(General kommandos), 39 infantry divisions, among them 4. fully motorized 
and 3 mountain divisions, 5 panzer divisions, 4 light divisions and 22 
machine-gun battalions. In addition to this there is on the border a 
jarge number of permanent border protection units. Since all large- 
scale’ procurement of new arms for the 100,000 men army was out of the 
question, but the development of new types was busily carried on in 
secret our presert army could be equipped in all fields with the most 
modern weapons and it surely leads the world in its whole infantry 
armament and in the large number of its types of guns. Completely 
new and developed only in the last 5 years are the 5 Panzer divisions, 
the modern battle cavalry and the light divisions , the light cavalry. 


Conditions in the field of material are the same. Newly created 
was the entire equipment of the armored divisions and the light 
divisions. This accomplishment can be fully appreciated only by a 
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person who knows what it means to produce - after these troops had 
been prohibited for 15 years ~ in a tank fit for combat which will 
satisfy the modern requirements of speed, cross country mobility 
and armor. 


In addition én enormous number of special motor vehicles, some- 
times of the most difficult construction, was developed and procured 
and the rtillery partly motorized and provided with the most modern 
sound and light measuring equipment. The great increase of the 
technical troops makes special demands on the armament industry. 


To this manifold rearmament is added the construction of border 
fortifications which were first begun in the East and which were 
started in the “lest as soon as the situation permitted. You all have 
seen the concentration of the development in the West during the last 
year. In this connection I want to mention that the construction of 
modern fortresses makes the highest demands on the armaments industry 
which are building turrets. 


The pre-war peace time army was increased from 43 divisions to 
50 divisions in the period from 1898 to 1914, - i.e. in 16 years. 
Our rearmament from 7 infantry divisions to 51 divisions represents 
- as T have already stated - the work of 4 years. 


The navy, in 1933 had, in addition to a few obsolete pre-war line 
ships, one armored ship of 10,000 tons, 6 light cruisers and 12 torpedo 
boats. Since 1933 we have put into service, 2 battle ships of 
26,000 tons each, 2 armored ships of 10,000 tons each, 17 destroyers 
and 47 submarines, a total tonnage of 125,000. Also Launched were: 

2 battle ships of 35,000 tons, 4 heavy cruisers of 10,000 tons, 1 
aircraft carrier, 5 destroyers and 7 submarines totalling 106,000 
tons. The launching of additional ships is impending. 


The Luftwaffe has risen again and today has a strength of 
260,000 men. Today already, the Luftwaffe possesses 21 squadrons 
consisting of 240 echelons. Its increase is in process. The 
anti-aircraft arm, with its four types, is certainly the most modern 
in the world and already embraces almost 300 anti-aircraft batteries. 
Anti-aircraft guns of still larger calibers are being introduced. 


The German armament industry has been developed to the same ex- 
tent. Out of the few factories permitted by the Yersailles Treaty 
has arisen the mightiest armament industry now existing the world. 

It has attained perfomances which in part equal the German wartime 
verformances, and in part even surpass them. Germany's crude stcel 
production is today the largest in the world after America's, the 
aluminum production exceeds that of Amcrica and of therother countries 
of the world very considerably. The output of our riflé, machine-gun 
and artillery factories is at present larger than that of any other 
state. Our powder and explosive production in the next year is 

again to reach the volume of the Hindnnburg program. 


And, in spite of this extraordinary accomplishment of reconstruc- 
tion ~- to which the Four Year Plan in particular has greatly con- 
tributed - there are still considerable deficiencies in the field of 
armament industry. I shall deal with these especially further on, 
since they are of deisive importance for the later appraisal of our 
capacity for endurance. 


Added to this material armament preparation is the development 
of a personnel organization in the form of a military economic organiza- 
tion. The ‘forld "far had made us sufficiently aware of the lack of an 
economic moibilization organization. Consequently soldiers already 
a few years after the Yar begun to set up an organization which was to 
handle economic preparations for war. From this embryo has grown the 
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present great military defense economy organization which has its 
centor in the economic division with the High Command of the Wéhr- 
macht and the branch agencies of which exist in the defense industry- 
inspectorates under the jurisdiction of each corps headquarters 
(Generalkommando). 


It is natural that this organization has chiefly defoted itself 
to handling of the armament industry proper and in particular has 
carricd through the mobilizational preparation of these plants. The 
preparation of the mobilization of the rest of industry, which was to 
be effceted by the Economics Ministry, did not at first enjoy the 
support required for a modern war, because the Economics Ministry 
did not possess the machinery to prepare mobilization in an orderly 
fashion. In recent months joint efforts of the High Command of the 
“tohrmacht and the (machinery) Commissioner General for “Jar Economy 
have made it possible to find a solution whereby the mobilizational 
preparation of all industry is insured. The Reich Economics llinistry, 
like the “lchrmacht, has set up, in the defense industry sections with 
the provincial presidents (Oberpraesidenten) and the chambers of 
commerce, organs which on their part too are now in a position to make 
economic preparstions on 2 large scale. All the economic preparations 
for wor are now being made in accordance with uniform directives, 
which are worked out jointly by the economic division of the Army 
and the Commissioner General of the “ehrmacht. The economic division 
of the Army and the Commissioner General for “lar Industry carry these 
out through their branch orgenizations and there is no longer, as 
formerly 2 division of industry into two parts - armament and war 
plants and plants vital to existonee - but a division of tasks, so 
that the faults of the former organization - the dualism of industry 
- is avoided. 


In conclusion we can state that the total German rearmament 
in the ficld of personnel as well as of meterial represents an 
accomplishment of the German people probably unique in the worid and 
a testimony to a resolute leadership and to the energy and creative- 
ness innate in the German people. The great financial and labor 
efforts of the German industry and of the German people have no doubt 
yielded the desired result and we can perceive today that German 
armament in its breadth and its state of preparedness has a con- 
siderable start over the armament of 211 other countries. 


CERTIFICATS OF TRANSLATION 
OF DOCUMENT EC-28 


I, MARIE-LOUISE ACTON, Civilian, hereby certify that I am 


thoroughly conversant with the Fnglish ond German langusges; and that 
the above is a correct and true translation of Document EC--28. 


HARIE-LOUISE ACTON 
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Summary 
54-11 
Pages 1-73 
Part B 


Report on the state of work of preprration for war-ocononic 
mobilization as of 30 September 1934 


Berlin, 30 Sopte 1934 


The Roichs economic ministry has boon charged with the 
noriie preparation for war, 2 task considorod importart in v 
lessons of the first WYorld “ar, 


Tho situation is so much worse now, that the loss of 
ee pertant areas in the Zast and Vest has to bo rockoned with, 


The oconornic ministry is charged with all industry oxcept 
actual armaments, for whor the rav natorials anda half-products 
are Supplicd however. Close linison is boing maintained with 
all other cconomic agencios. 


The work can be divided into two partse Tho theoretical 
part includes the legal and organizrtirwal preparation, such as 
laws directives, Practical preparation includes building up of 
Stock-pilcs, nov construction of facihitics to produce scarce 
goods, redeploynent of industry to sccure areas and influence 
over fiscal and trade policios, 


Preparations had to be mde for two contingen 
Sudden outbreak of war in the irmedinate future and a 
goal of active mobilization. The first goal was to be reached 
with nostly negative measures (restrictions) the second one 
needs attive measures and directive. 


The task of stockpiling is boi 
forcign currencyo 


cormittces under 
2 officials and keeps 
in close touch with the arned forces, e ministry of food and 
agriculture, and ministry of worls and the cormunications ministry.e 
Later this was more centralized under "Comittee for defense 
against economic war neasuros", The six cormmittecs are: 


1) Houptnusschusss: General direction of work and organizational 
basise 

2) Rohstoffausschuss: Supply of raw materials except coal 

and motor fucle 

3) Kraftausschuss: coal, gas, olectricity, motor fucls, powor. 
4) Fertigyairensusshuss: finished products with oxception of 
armaments, price regulations, manpowore 

5) Technischor Ausschisss: Technical questions, machines and 
standardiznition, ' 
6) Aussenhandelsausschuss: war economic organization of foroign 
tradce 
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Continued Translation of Be. 128 
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The current tasks, 


The Hauptausschuss coordinates and synchronizes tho rctivitics 
of all ccononic 1goncies, keeping liaison with the armed forces, 
It has abtained action on urgent measures in eases of intomrte 
ional crisis, 


The Rohstoffausschuss conduc 
Sources of supply of raw na 
branch of economy and of corm Action was 
initiated to romedy shortages and to redeploy industry towards 
the center of Gormiany e 


The main wort of the Kraftausschuss was the Supply of 
motor fuclss Monasures such as Storing up rosorves and encourage. 
nent of synthetic production wore terkone Under the assurption 
hat the coal areas in Zast and Vest would be lost, stocks of 
coal were placed in tho conter of Gormanye Cross connection 
between clectric powcr systomn were prov-red, 


The work of the For ; 
fact that no statistics | on ¢t o An extension survey 
Shing the production, manpower 

of industry as well as tho doe 

oreces, HeRe, cinilscrvico ctc.e) 

x SyStone This survey is to 
years. licasures wore initiated to increase pro- 

duction in central Gormany.e. A rationing systor was preparad 

for the e1se of war as well as 2 price contral organization, 


* 


The work of the Technisch> Aussechuss was liniteda by the 
fact that technical problems are such nore abundant in the pro- 
duction of war material, which comes undor tho War ministry, 
than in civilian production, Therofore the problem was to 

ganize civilian Supply undor the consideration that nost 
plants would bo working for the armed forces, Influence was 
exerted towards the standardization of consuricrs goods, especially 
with the large organizations, such as public utilitios and ReRe 
The conversion to bituminous coal was also preparede The logal 
preparations included drafts of laws for the soizure and rodis- 
tribution of means of production on the export and import of 
machine tools, 


The work of the Aussenhandelsausschuss was started last, 
as it roquired statistics from tho work of the other committees 
aS basis, It made proposals for the organization of gorcign 
trade in wartime, oxport and import central Statistics on 
import-eexport and a Survey on the physical equipment for 
foreign trade (harbours otce) Studics of the pnossibilitics 
or barter trade with Supposedly noutral countrics in ease of 
war ° 


Fiscal and Monetarm Preparations. 
Measures were preapred to inecroase the amount of money in 


circulation in wartime while keeping the curroney stabel at the 
Sa mo time. (RKK) 
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Basic Principles of the Proposed Plane 


The aim of the dircoctives proposed is the ostablishmont of 
strict cconomy.e. The uncertainty of couditions under which 2 fute 
ure war may be fought, together with the iack of raw matocrials and 
forcign currency requires thit right now. Thercfore strict cone 
trol of 211 cconomic activity is required, with spociral attontion 
paid to the uso of scarce materials (rationing, priority Systom). 


Part B 
Directives and Laws Proposed, 
le Establishment of 14 cconomic supervisory bonrds to control 
production (Bezirkswirtschaftsaonter) in dosignated aronse 


2e Establishmont of control boards for 17 branches of production 
(stratogic) 


Se Law covering procedure on orders forthe armed forcoss 

4. Lav on rationing of civilians corsunption. 

5. Law on the protecction (licensing) of trndcee 

6. Law on the cstablishnent of a cormissnriat of forcign tradc. 
7e Prohibition of oxport of goods important in wartine. 


8. Directive on facilitation of cortsin imvorts, (Strategic 
@ terials duty free) 


¥Y,. Dircctive on the prehibition of unneccessiry goods, 
I 


10. Directive on the establishnent of forcign trade companies 
for 7 specificd branches of oconorye 


ll. Law on the cestablishnent of the RKK and its functionse 


12. Law changing certain parts of banking lawse (redemption 
of loans, notes by the Reichsbanke) 


13. Diroctions on tho distribution of conle 

14. Diroctives on the distribution of mincrals and Soilse 
15. Dirsctive on the distribution of stecl and irons 

16. Directive she distribution of non forrous netalSe 

17. Directive Scizgure and use of moans of production, 
18, Directive distribution of chemical products. 


19, Directive distribution of aninal and vogetable oils 
for technical 
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Directive 0: distribution of woole 
Directive or distribution of cottone 
Directive on t distribution of ccllulose fiberse 
Dircctive or 1¢ distribution of synthctic textiles, 
Directive on the distribution of pipcre 
Directive on the distribution. of loathore 
Directive on the distribution of rubbor and asbestoSe 


CERTIFICATE OF TRANSLATION 
OF DOCUMENT NO. EC. 128 


23rd November 1945 


Ae hereby certify that I am thoroughly 
conversant with the English and German lancuages; and that the above 
is a true and correct translation of the indicated excerpt from 
document 128, 





TRANSLATION CF DOCUMENT EC.174 


OFTICE OF U.S. CHIEF OF COUNSEL 


* 
nM O3L 
We 23-1 
Summary 


ar Economy" trip to Godesberg undertaken by General Staff between 
25 May and 2 June. 


“elcome to General Staff's '"’ar Zconomy Trip" to Codesberg in 
1937. Contrary to the first trip last year which was limited to 
very few men, the following individuals will participate this years 
members of war economy orgenizations, representatives of the three 
branches of the Armed Forces, @ considerable number of men repre- 
senting the Plenipotentiary General and several men who join us in 
these measures for rearmament. Particularly welcome is President 
Schacht who promised to be present during the final conference on 
Saturday. 


Previous trips of this nature were concerned mainly with visit- 
ing industrial organizations and making the acquaintance of their 
leading men. Last year's trip already went one step further as 
mobilization of organizations was discussed, as well as, in one in- 
stances, the solution of the difficult worker problem. 


During fall of the past year a first experiment was made in 
starting on a small scale a war game in war economy. “Te gained 
considerable exnerience which was applied this year. This year's 
trip has two main aims; first, examination of cooperation within 
war economy organizations, coordination of the war economy staff 
withithe branches of the Armed Forces, and the cooperation between 
the war economy staff and the C.B. wnder presumed conditions of war; 
second, inner organizational mobilization 


I talked with many soldiers and industrialists regarding the 
nature and execution of these trips, but most of them did not under- 
stand them. 


"Je, too, dodnot know much about this kind of war game in war 
economy. "le also consider it a dangerous experiment, but hope to 
be able to utilize, on a large scale, what we learn from it. 


The circle participating in this war game is considerably 
larger and therefore prevented us from basing it on a situation ex- 
posing the actual German plan of operations. ‘Te had to construct 
a situation which provided a reasonable and practical foundation for 
one game on one hand but which, on the other hand, is constructed 
in a manner that the purpose of the game is completely fulfilled in 
regard to business. Please do not examine the game too crit&cally 
regarding tactical and strategic moves, but remember that the main 
purpose of this trip is a possible solution of war economic problems. 


TI want to point out, however, that all material and all informa- 
tion received has to be kept in strict secrecy. 


A second point. The first round of a war game cannot solve 
all problems, it can only bring it closer to their solution. There- 
fore, I shall not discuss basic problems and situations, but I shall 
take note of originating differences in order to have them clarified 
in Berlin later on. “Ie based the situation - especially regarding 
Red - regarding organigation on several assumptions which do corres- 


pond with the real German situation and which need further cxamination 
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before they can be suggested for acceptance by the Armed Forces. 
I, therefore, ask you not to discuss these oyestions as, I repeat, 
we all want to gain experience from this kind of war game and 
want to become acquainted with the advantages and disadvantages 
of one or the other organization. It is possible to get 
acauainted only if one plays with them with the help of a practical 
example. The main purpose of the war gamg consists in pointing 
out to those present here how the actions of the soldiers in total 
war is influenced by economy and how on the other hand, economy 
is completely dependent on military operations. During war time 
there is no polarity: Armed Forces here, Economy there! it: 33 
important that they cooperate and we are attempting to find a 
successful method to effect this. 


As the time provided for this war game is very limited we can 
only indicate arising questions and discusg in detail only very few 
subjects. Therefore, please limit your discussions. I shall 
only direct parts of the game; Lt. Col. Huenerman and liajor Beutler 
will take over the lead of the remaining part of the game. I am 
doing this in order to keep at a certain distance from these things. 
I have to do this in order to gain and retain the full perspective 
and method of the game and to make future conclusions from gained 
experience. 


Hopes to become better accuainted with everybody. 


Translation of Part I of Speech welcoming 
Dr. Schacht. 


Before I start with the discussion of the war game in war 
economy, I have to express how grateful we all are that you, 
President Dr. Schacht, have gone to the trouble to personally 
participate in our final discussion today despite all your other 
activities. This proves to us your deep interest in war economy 
tasks shown at all times and your presence here is renewed proof 
that you are willing to facilitate for us soldiers the difficult 
war-cconomic preparations and to strengthen the harmonious co- 
operation with your offices. 


CERTIFICATE OF TRANSLATION 
OF DOCUMENT EC-174. 


I; hereby certify that I am thoroughly con- 
versant with the Ingiish and German languages; and that the above 
is a true and correct translation of the indicated oxcerpt from 
Document No. EC-L74. 


Translation of EC-174 (contd. ) 
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TOP_SECRET 


The Reichswehr Minister 


TA. Nro 421/33 g. Kdos. T 2 III A: 


Berlin, 22 May 1933 


40 Copies 
10th Copy 


PROT CO. 


Of the 2nd Session of the Jorking Com- 
mittee of the Delegates for Reich Defense. 


Time: 26 April 1933 


Start: 1000 hours 


: 1230 hours 


Place: Large Conference Room in Reichswehr Ministry. 


Participants: 
Reichswehr Ministry: 


Dept. of the Field Army (Truppenant): 


T2 


T. 2 Administration 
ed BV 


Dept. of Air Raid Protection: 
Dept. of the Res. Tng. and Re 
Arm : 

Chief of Staff 


In 6 " n n 
In 7 


Ordnance Dept.- (“Jaffenamt) : 


Wa. VLe 
Administrative Dept.: (V3) 
Ministry Office: 


Security. 


Delegates for Reich Defense from 


the Reich Ministries: 


Foreign Office: 


Chief Lt. Gen. Adam 
Chief Col. Keitel 
Capt. Schmundt 
capt. Prueter 

Min. Rat. Dr. “'eber 
Major Gercke (ret) 


Capt. - Speidel 


Lt. Col.. Yinzer 
Lte Col. Guderian 
Lte Col. Fellgiebel 


Lt. Col. Stud 
Major ‘Yarlimont 


Min. Rat. Reich 


Col. von Vietinghoff 
Capt. Tschache 
Capt. “Jahle 


Legation Secretary von Buelow 
Ob. Reg. Rat. Erbe 

Gen. Finanzrat ‘’apenhensch 
Min. Rat Godlewski 

Rege Rat Dr. Barth 

Min, Rat Sieler 

lfin. Rat Delvendahl 

Min,. Rat Koffka 

Min. Rat Koffka 
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Food and Agriculture: Amtsgerichtsrat Bretschncider 
Air: Capt. Bolle (ret) 


Prussian Ministry of the 
Interior: Ob. Reg. Rat Diels 


Minutes: 


Lt. Gen, Adam: “Jelcoming of the delegates especially of 
the representative of the Air Ministry present for the first time. 


Information ebout the decision of the 
Reich Cabinet of the 4 April 1933 to form a "Reich Defense Council." 


Reference to: 


a. Change of the responsibility for the defense of the 
Reich. 


be Thé decision to make the activitics of the delegates 
a full-time job, and the necessity for this measure order to master 
the important and extensive tasks, 


“ith a wish for trustful cooperation in the working 
committee of the RVR (Reich Defense Council) transfer of the 
presidency to Col. Keitel (Chicf T 2). 


Col, Keitel: After welcoming takes up business of the day. 
Item 1 


Thoughts about a Reich Defense Council 

All great European powers which are at freedom to arm, 
have a RVR. One does not have to refer to history to prove the 
necessity of this institution, The war has shown conclusively 
that the cooperation with the various ministrics has not been close 
enough. The consequences did not fail to materialize. The soldier 
is not in a position to have a say in all matters, The dis— 
advantages of the past system were caused by parallel efforts of 
the various ministries in matters of the Reich defense. To avoid 
these mistakes a central agency has been created which occupies 
itself already in peacetime in the widest sense with the problems 
of Reich Defense, This working staff will continue its existence 
in time of war, 


In accordance with thé cabinet decision of the 4 April 
1933 the Reich Defense Council, which until now had been prepared 
for war emergency, will go into immediate action. 


In time of peace its task will be to decide about all 
measures for the preparation of the defense of the Reich, while 
surveying and utilizing all powers and means of the nation, To 
this effect a law placing every German and his personal property 
at the war service of the nation (Kricgsleistungsgesetz) is being 
prepared which will be submitted to the committee after its 
completion. 


i 
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Composition of the Reich Defcnse Council: 
President: Reichs Chancellor Deputy: Reichswehr Minister 
Permanent Members: Minister of the: 


Reichswehr 

Foreign Affairs 

Interior 

Finance 

Eeonomic Affairs 

Public Inlightonment and Propaganda 
Air 

Chicf of the Army Command Staff 
Chief of the Navy Command Staff 


Depending on the case: The remaining ministers, other personelitics, 
Ce8e,y Leading industrialists, ctc. 


In order to regulate the work it is neccessary to determine 
who will do the drafting of the various tasks and in whet manner, 
The Reich ministrics will receive instructions in this regard from 

the Reichswehr Minister, 


Item 2 
Full-time Employment of the Delegates: 


Whether the full-time employment of delegates for the Reich 
Defense Council necessitates changes of personnel within the 
permanént committee will have to be decided by the ministries con- 
cerned, It is requested to settle this matter with the various 
ministries and to inform the Reichswehrminister which full-time 
delegate is slated for the working committce,. 


Ob. Reg. Rat t_Erbe_( (Interior): The solution of this question 
is rendered more diffaerilsy by the’ ‘fact that cach of the delegates 
has already 2 large ficld of work, to which he is deeply attached 
and which he wilt part with unwillingly. 


Ob. Reg. Rat Diels (Prussian Mir Sphere. of the Interior): Is 
of the same Opinion ‘He ninseif is, in “In addition. in charge of the 
Secret State Police, Remedy: Full time ass a . 


Min, Rat Godlews!ci _(Economics): Recommends the solution of 
the Reich iMintst.y of Economics: The delegate kéeps his own field 
of work with addition of the Reich Defense t2sks, which are 
handled by 2 special official (at presont Rog. Rat Dr. Barth) 
exclusively and as a full time job. This way 2 higher official 
retains the direction, without being overburdened with the work, 


Lt. Gen. Adam: Agrees with the opinion of Min, Rat 
Godlewski and proposes a similar solution for the other Reich 
Ministries, 


Amtsgerichtsrat Bretschneider (Food and Agriculture): 
Does not believe that the Ministry of Food and Agriculture will be 
able to send a special delegate in view of the general overload 
with work. 


Col. Keitel: The amount of work of the Reich Ministfy of 
Food and /griculture will not decrease, Food supply, however, is 
of the utmost importance in case of mobilization, so that an in- 
tensive cooperation on the part of this ministry is absolutcly 
essential, 
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Min. Rat Schmidt (Traffic): At the Traffic Ministry 
hardly any higher officials can be made availeble for this full 
time task. <A good deal of the work in the realm of the Reich 
Defense could be done by the H,T.K, 


It. Gen, Adam: The tasks will be distributed and it is 
a matter of the various ministrics to teke care of same, Best 
solution: Higher Officiel with full time assistants, 


Col, Keitel: Points out once more the urgency of the 
tasks, since it had been possible to do only very little in this 
connection during the last years, He asks the delegates to con- 
sider the Reich Defense at all times and represent it accordingly 
at the drafting of new laws, Experiences of the wars aré available 
and are 4t the disposal of the various ministries: (e.g. Reich 
Archives, Memorandum of an administrative official about gasoline 
supply). {11 these sources must be taken advantage of for the 
future, The task of the full time delegates is also’to bring about 
close cooperation of the ministries with each other, 


Min, Rat Schmidt (Traffic): Requests a complcte roster 
of the committee members, 

Col. Keitel: Agroes to that, as soon as the ministries 
have named their full-time dclegates, 


Item 3 


Nature of ‘ork Plans 
In the work plans the qucstions and ideas are laid down, 
which heve come up in the Reichswehr }{inistry and must be considered 
in case of mobilization, Up to the present time the support on 
the part of other ministries was freauently based only’ on personal 
helpfulness since any authority from above was lacking. The 
following work plans are finished; 


@. Work Plan for the ReichsMinistry of Economics 
" " " " " " Food and [Agriculture 
" " " " " " Labor 


These three are composed in one work plan for the 
preparation of a war economy. 


b. Work Plan for the Reich Postal Ministry. 


¢. Work Plan for the Reich Traffic Ministry. 


Request the plans to be worked through carefully by the 
compétent ministries, The plans will be discussed beginning of 
June, when proposals for improvements may be made, The other 
ministrics which have no work plans yet will reccive them later on. 
the office of air raid protection will work out a work plan in con- 
junction with the Reich Commissariat for aviation. 


Min, Rat Godlewski (ifinistry of Economics): 


1, In case 2 completed plan for mobilization is to be 
created a preparation of requisition orders for the supply of raw 
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materials, creating of war industries and getting in touch with 
personalities to be charged with these tasks in case of war, is 
necessary, All this means years of work, 


2. What about the financial aspects’of this work? 
Naturally, large sums will be required for it, with which the 
ministry concerned will be debited, To what extent can this be 
carried out in practice: and to what extent will it remain only 
paper work once more? 

Col. Keitel: Certainly, the working out of these plans 
requires 2 long time, The Reichswéhr Ministry has worked for years 
on the principles of Reich Defense, too, The organization of a 
wer economy always requires plenty of money and time, It is just 
the reason for and the purpose of the working committee of the 
Reich Defense Council to overcome these difficulties, Proposals 
and inquiries of the various Reich ministries must be made the 
subjects of sessions of the Reich Defense Council’ (Cabinct) by 
the working committee, It is to be decided there, which tasks 
have prioritics over others and for which purposes’ means have 
to be available, Nevertheless, the financing of the various 
proposals remains a matter of the ministry concerned. The direct 
influen¢e of the Reich Chancellor on these tasks répresents, 
however, a great progress compared with past times, The various 
ministries have to submit yearly budget proposals, which are to 
be approved separately, 


Min, Rat Delvendahl (Postal Ministry): Sees an acceleretion 


of the tasks in 4 direct cooperation with the Wehrmacht experts. 
Which is'thecompetent agency for that in the Reichswehr Ministry? 


Col. Keitel: The Army Organization’Department is com— 
petent only for the great guiding principles, Technical matters 
are to be settled with the special offices of the Reichswehr 
Ministry. Inquiries regarding the specialists are to be addréssed 
to the secretary of the Reich Defense Council, Capt. Schmundt, 


Min, Rat Delvendahl (Postal Ministry): Who is competent 
in questions of general nature? 


Col. Keitel: Can be decided only from case to case, 


Ttem 4 


Security and Secrecy 
Question has been brought up by the Reich }inistries, 


The secrecy of all Reich Defense work has to be maintained 
very carefully, Communications with the outside by messenger 
service only. 4s been settled already with the Post Office, 
Finence Ministry, Prussian }inistry of the Interior and the Reichs— 
wehr Ministry, Main Principle of security: No document must be’ 
lost since, otherwise, the enemy propaganda would make use of it. 
Matters commumitated orally’cannot be proven, they can be denied 
by us in Geneva, Therefore, the ReichswehuMinistry has worked 
out security directives for the Reich Ministries and the Prussian 
Ministry of the Interior, 


Reading of the Security diréctives (Rne M.TeA. Nre 285/ 
33 geKe T 2 III A dated 19 April 33), by Capt. Schmundt, 


Col. Keitel: Under no circumstances communications by 
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Ne Rate Dolvondnhl (Postel Ministry): Secret but urcent lottors 
miiled in locke’ leather cn 


wrapped in spocinl onvelopce 
ao moderation of +t 


u 


Cole Koitol: Tho mein t*ing is thnt the mail in the various 
ministrics 18 oponed by tho ad@rossce himself and not by tho main office 
or another -roncye It is of utmost importnnce that ways ond moans 
are provided to susrantee on absolutely safe transportation. 

ka Ministry of Justice): It is most canrorous to mark 
stbors "“Soqerot". Incidentrlly, up to the prosont 


no vent protection furnished in the Ministry of Justicce 
snfo is availoble. 


eon Keitel: The need for stcol safes 


grows only slowlye The Rcichs- 
wohr Tin’ stry has spent a lot of 


money to obtain a sufficient numbor of 
stcel sae for itsolf ~nd tho branch officese Steel safos 
theloss, on ursont reouiromont. Lotters 

ciniont porsonallye 


romain, never= 
aro to be addressed to the roe 


Gone Fin weydt Vavenhensch (Finnnce Ministry): If letters portaini 
to Reich Nofonse ean be writcon in such 2 way that in case of loss the 


contents cannot be recopnized as 4liavbion measuros by oncmy ncws 


sorvices, cxpross mittors must bo dispatched by maile 


ing 
ax 


Cole Keitol: Tho purpose of the directive is not to represent cloar 
unequivocal instructions for 211 casos, but to point out inhorent dangers 
in ensc of lonkaroe Hove to te decided separntoly in ovory casce Pro= 
osals about this mattor in Jynee Tho vvrpose, not tho form docidosSe 


Ttom 5 


oe absoncoe rosvde Eoioes 


trnrinine measure ae 


purposo of partig 


portnining to this subject irvo beon sont to Ministrics ale 
ehinot has docitoe to erant lenvos of sbsonce to officials 
of the Roich, otee, without doductine thet time from 
thoir reerentionnl lenvese The Reich suthoritics in the Reich will 
informed by tho Wohrkreisommnane Ministry of 
tho Intoricr to stoto whothcr offcct in its 
Ssphoro, 2s woll. 


Acroees for Prussines 


tho RN officials otece this will be 
s will bo informed’ orally, but how 
ree of “tho lnvororse 27,000 workmon 
acministration of watorways construction alone? Docs thot fot 
abuses? What shout secrocy in thet caso? 


ole Koitch} Mly tho nuthorities sro to be informede Tho mon will 


= ore wae : caer 7 : 
bo advised Sy the chrmacht cosencics thomselvcSe The men voluntcer since 
they sre mostly in resorvo units, Furing tho training 


Qe Socurity 


be Rosulntion of leaves of absoncce 


will bo oxplninede Unfortunctoly, the announcomont of 1 loa 


ve Will 
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schedule is not possible, The Ministries need not worry about the 
orientation of the men, “what matters is that the superiors cuthor- 
ized to grant leaves are informed accordingly in advance, 


Ttem 6 


Storage of "leapons 


Qe Renting of state owned lands (ceg, State Forestry 
areas) must be accomplished without cost. 


be The Finance Ministry has set up a "re-enforced border 
control service,"" The valuc of this organization lies in the 
distribution of personnel’ among the customs sectors — equal to 
border protection sectors, Exchange of personnel rosters between 
the customs etc,, authorities and the "lehrkreise is in effect al- 
ready. The peace—-time maneuvers of the re-enforced border control 
service are of great importance, 


Cc. Storage of weapons near the location where they will be 
needed. Unfortunntely weapon stores are not always secret any more 
(Czech’newspaper); Secrecy must be maintained to a much greater 
extent, appeal to, the assembled gentlemen, 


de Request to the postal authorities: Protection of Reich 
mail service to be prepared for the cvent of mobilization (at 
present available only in case of domestic disorders), The border 
protestion mancuvers in Breslau have disclosed many deficiencies 
in communications in case of a Polish invasion of Upper Silesia, 
Police is not to be made available for such purposes, What has 
been the mission of the Landsturm in days past will have to be 
carried out by organizations created by the Reich Ministrics them- 
selves, 


€- Consideration of the interests of Reich Defense when 
drafting new laws. (Examples: Construction Industry, clectrifi- 
cation of railways). Cooperation by the Ministries is requested,’ 
Considerations of thrift alone must not be the determining factor, ~ 
The interests of Reich Defense must not be forgotten for one moment. 


Min, Rat Delvendahl (Postal Ministry): Asks for the text of t 
the cabinet resolution with regard to the Reich Defense Council, 


Capt. Tschache (Ministry Office): Reads ite 


Col. Keitel: Promises each of the ministries a copy of the 
decree of the cabinet resolution, A discussion of the work plens 
in separate sessions is planned for the beginning of June, 


Ob. Rege Dicls (Prussian Min. of Int. ): Asks the council to 


deal directly with the Gestapo Department with regard to Reich 

Defense problems, since furnishes the best guarantee for the secrecy 

of the problems and tasks and bécause that office is anyway the 
competent agency in the Pr, Mine of the Int, to deal with the 
district registration offices, Control agencies, border protection, etc. 


sgde Keitel 
Distribution: 
See list of participants in the 
first part of the document, 
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CERTIFICATE OF TRANSLATION 
OF DOCUMENT NO. EC 177 


'20 November 1945 


I, BERT STEIN, hereby certify that I am thoroughly con- 
versant with the English and German languages; and that the 
above is 2 true and correct translation of Document No. EC 177. 


EDGAR BODENHE DER.’ 





H1118 


TRANSLATION 
OFFICE OF US 


847657 


LETTER BRON SUrRACHT, ala: igned by him, To ve Blomberg. 


After revcevriag to the ecoromic war measures of 
Godesburg (wirtscnaftliche Kricgsspiel), Schacht emphasizes 
that he cannot conceive any conduct of war without complete 


cooperaticn betwe:n Blomberg and himself. He states: 


"Tho direction of the war econorry by the plenipotentiary 
would in that event never take place entirely 
independent from the rest of the war machanism but 

would be aimed at accomplishment of tho political 

war purpose with the assistance of all economic 

forcoSe I an ontirely willing, thereforc, to 
participate in this way in the preparation of the 
forthcoming order giving att ost to the Defense Act 
(Reichavortoidigungsgosctz) «! 


CERTIFIC .TE OF TRANSL TION 
OF DOCUMENT NO.252 


23 November 1945 


Ks hereby certify that I am thoroughly 
conversant with the English and German languages; and that the 
above is a true and correct translation of the indicated excerpt 
from doument “EC 252. 





i 


OFFICE OF US CHiar OF COUNS ub 
TranSlation of 3ce 257 


Pre eae Sec 


Copy of a personal letter dated 29 December 1937 from Schacht 
to Thomas thanting him for his New Year's greetings and then 
stating verbatuns 


tT think back with much satisfaction to the work in the 
Ministre of Sconomics which afforded me the opportunity 
to assist in the rearmament of the German people in the 
most critical period, not onl, in the financial but 
also in the economic sphere. I have always considered 
n rearmanent of the German poople as conditio sine 

qua non of the establismient of a new German nation. 


The Letter then states: 


tT particularly onjoyed the cooperation with your 

staff and particularly with you personally. In the 

past four yoars I have met with all kinds of 

opportunism and only rarely riet with truse and sincere 
fricndshipe I have no regrets in forgetting about 
opportunists with the resignation from the linistry 

of Economics but the friends have remained. I thank 

you that you havo afforded me such unrosorved assistance 
in our rmtual work and ask you to convey this message 

to your assistant." 


CERTIFIC..TE OF TRANSLATION 
OF DOCUMENT EC, 257. 


23 November 1945 


i; hereby certify that I am thoroughly 
conversant with the English and Germen languages; and thet the above is 
oe a true and correct translation of the indiceted excerpt from Document 
EC. 257. 
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ADDRESS IN VIENNA 


ADDRESS 

of the 
Reichsbank Fresident 
Dr. Hjalmar Schacht 

to 

the employees of the 

former 

Austrian National Bank 


Vienna, - ; 
March 21, 1938. 


My comrades: 


Though I am nursing a heavy cold and my voice usually 
sounds somewhat more pleasant, I did not want to put off to- 
day's celebration, for it is completely clear that JUST AS 
AUSTRIA FEELS DRAWN TOWARD GERMANY, SC DOZS GERMANY FEEL 
STRONGLY DRAWN TOWARD AUSTRIA, This is what has occupied my 
mind and for this wason I wanted to be with you as soon as 
possible, in order to prove to you how we are thinking in our 
community and to absorb from you your ways of thinking and 
feeling; for we use both for the work which we will have to 
verform JOINTLY from now on, 


The fecling that we arc living in one of the greatest 
moments ever recorded in German history has entered deeply into 
oll our hearts, The road of the Nibelungen from the Rhine 
to the Ostmark has become free again. It is our aim that 
intercourse of mutual work and cordial friendship will teke 
place on it, in order that that road may never be blocked again 
in the future. We have often heard certain quarters say during 
the last weeks and months that Austria has a SPECIAL MISSION. 

My friends, it is obvious that Austria has a mission as Bavaria 
or the Hanseatic cities have. After all, it cannot be denied 
that Prussia has had a certain German mission. BUI, FRIENDS, 
THERE IS NO GERMAN MISSION OUTSIDE OF GERMANY. (Large 
applause) Austria has certainly a great mission, namely, to be 
the bearer of German culture, to insure respect and regard for 
the German name, especially in the directive of the Southeast. 
Such » mission ean only be performed within the Great German 
Reich and based on the powcr of a nation of 75 millions which 
--- roegardlcess of the wish of the opponents, forms the heart 
end the soul of Europe. 


We have read » lot in the foreign press during the least 
fow days, that this aim, the union of both countries, is to a 
certnin degree justified, but that the METHOD OF EFFECTING THIS 
UNION was terrible. This method, which certainly did not suit 
one or another foreigner, is nothing but THE CONSEQUENCE OF 
COUNTLESS PERFIDIES AND BRUTAL ACTS OF VIOLENCE WHICH FOREIGN 
COUNTRIES HAVE PRACTICED AGAINST US. These immoral methods 
started with Wilson's 14 points, in which the right of self- 
determination of all nations was proclained. Just as soon as 
we put our arms down, in order to make - peace based upon those 
14 points, 211 these vromises were gone with the wind, In 
October, 1918, Germany and Austria were about to effect a 
"Zollunion™ (Customs union) and very close alliance, Then 
cane the Armistice, and thereafter, the provisional Austrian 
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‘Nationalversammlung” (natidnal assembly), based on Wilson's 
points, declared it wanted the “Anschluss" (union) with 
Germany. That was on Novembor 12, 1918, and on February 21, 
1919, the constitutionnlly clected "Nationalversanmlung” 
confirned this resolution. But the Entente disregarded 

this declaration of the will of a free people, just as if no- 
thing had happened. That, .so far as Germany was concerned, 
the identical will for reunion existed was ovident from the 
fact that the Weamar constitution of 11 August 1919, provided 
for Austria's participation in the German Reich, its parlianent 
ond its government. The dictates of Versailles and St. 
Germain expressly prohibited 1 union of Austria and Germany. 
Of the many disgraceful things which happened at that tine, pi’ 
would like to point out only one, since the whole world today 
is overflowing with morelity. The castle of St. Germain 
contained rooms for 2 museum of ethnology, snd precisely the 
room in which the peace dictate for Austria wis written was for 
the extinct races cf mankind, When this was pointed out to 
Clenencenu, he said the following cynical words: "Well, that 
fits the Austrinn perfectly”. THIS WAS TH# }ORALITY which 
those gentlenen PRACTICED AGAINST US. THEY HAV#Z NO RIGHT, NOT 
THE SLIGHTEST RIGHT, EVEN TO WASTE A WORD OVER MSTHODS THAT 
DON'T SUIT THEM. But we are glad the Austrian “race™ has not 
dicd out, but thet it has today received in greater Germany 
opportunities for grenter achieverient and development than it 
ever cnjoyed before. 


In February, 1921, the Austrian national council again 
mode an attempt at Anschluss (union). It agein provided for a 
plebiscite in order to proceed with the Anschluss. The in- 
tente again threatened Austria with withdrawal of credits, 
hunger, blockade, and various other things, in order to frus- 
trate this plebiscite. To neke the Anschluss impossible, they 
even went so far as to threaten Austria with the loss of 
German Burgenland to Hungary. Nevertheless, the older ones 
among you probably recall the syontaneous voting in Tyrol and 
Sclzburg with the results 98 1/2% in the Tyrol and even MORE 
THAN 99% in SALZBURG IN FAVOR OF UNION WITH TH# REICH. I 
believe that these expressions of will reveal much better the 
basic ideas of the Austrian people than 2 large number of 
editorials and speeches which we have read during the last 
nonths, 


THE ZCONOMIC DIFFICULTIES of Austria had induced again and 
ngain the ottennt to achieve closer relations with the great 
German Reich, The only rond which finally was left was in- 
debtedness to the foreign countries. When the Allies finally 

ew that something had to be done with Austria very soon, the 
first "VSlkerbund Anleihe" (loan of the league of nations) was, 
given to Austria, The so-called Geneva loan protocol of 
October 4, 1922 contained 1s principal condition for this loan 
the obligation on the FART OF AUSTRIA, THAT IT WOULD NEVER GIVE 
UP ITS POLITICAL AND ECONOMICAL INDEPENDENCE? With such 
METHODS OF EXTORTION, it wos tried to influence the feeling of 
the people by econoriical means. The next years are filled with 
plans, originating partly in Prague, partly in Paris, for @ so0- 
called "Danubian Confederation" since it was known that the 
small country of Austria by itself was not capable of survivirg 
and since it was felt thant something had to be done concerning 
its means of survival. It was the then "Bundeskanzler" 
(chancellor of the Federal Government), Dr. Scipel, who expresse 
in the Austrian National Rat on dune 27, 1928, the feeling of 
the Austrian people when he said: “Whatever the economical 


MN 





-3-— TRANSLATION OF EC 2978 (cont) 


schemes planned for Austria, we shall never manage without 
Germany”. All this did not prevent the Allies fron persisting 
in thoir delusion. When the German Government in the face of 
incrensingly difficult conditions tried to bring about a 
eustoris-union in Merch, 1931, the Allies again intervened by 
exorting cll sorts of political end econonic pressure. AS a 
result, both of us, i.e. Austria first and Germany later, were 
drawn into the most terrible credit crisis which had ever 

swept over Europe. 


In 1932, Austria wrs once more tenporarily helped out of 
the crisis by 1 renewed bondage to foreign countries and no 
cormunction was foit in reiterating the clause of the old 
Genevn Protocol of 1922, nccording to which Austria may not 
surrender its econonic independence, 


I think it is quite useful if we recall these things to 
our mind in order to expose all the sonctimonious hypocrisy 
exuding from the forcign press. Thenk God, these things could 
after all not hinder the great German people on their way, for 
Adolf Hitler hes created 2 communion of German will and German 
thought, he bolstered it up with the newly strengthened Wehr- 
macht and he then finally gave the external form to the inner 
union between Germany and Austric. 


I an known for sonetines expressing thoughts which give 
offense ond there I would not like to depart from this custom 
(hilarity). I know that there are even here in this country 
2 few people --- I believe they are not too numerous --- who 
find fault with the events of the last few days, But nobody 
~-- I believe --- doubts the goal and it should be said to all 
grunblers that you can't satisfy everybody. One person says 
he would hove doneit maybe in one way, but the renarkable 
thing is that they did not do it (hilarity), that IT WAS ONLY 
DONE BY OUR ADOLF HITLER (Long continucd appleuse) and if there 
is still something left to be improved, then those gruriblers 
should try to bring about these inprovenents from the German 
Reich end within the Germon cormunity, but not to disturb it 
fror without, (Lively agreement). 


THE UNION OF OUR TWO BANKS is but 2 small link in this 
great event, 2 link which has to mointeain the chain, but which 
gives > specicl new task to each of us. May I also point out 
here, thet Austria did not core ® us with empty hands; rather 
I should like to rec72ll to you who are working in tho Austrian 
Netional Bank, the PROUND TRADITION of this institution. The 
German Reichsbank is slightly older than the Austrian National 
Bank, for it was founded already by Frederick the Great in 1765 
and it transferred 2s the Prussicn Bank to the. . . Reichs- 
bank in 1875, The Austrian Nationel Bank was founded as 
privileged National Bank in 1817, formed then fron 1878 on 
together with Hungary, the Austrian Hungericn Bank and after the 
war, from 1923 on has been enarried on under the name, Austrian 
National Bank, The economic end currency problerns in the old 
Austro-Hungarian monarchy were, to some extent, wuch more aiffi- 
cult than in most other countries. The older ones among us, who 
know the history of the note banks, can only speak with the 
greatest respect of the achievements of the fustrien National 
Bank or of the Austro-Hungarian Benk,. It has mastered all 
problems with imiense objectivity, with the best scicntific 
foundation, and yet with a strong senso for the necessity. It 
was a model institution, and if the employees and workers of this 
institution are still full of that same spirit which I have 
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known from vrevious occe.sions --- 2nd T am convinced that this is so --- 
that I can only say: "We, in the GERM.N REICHSBANK ARE GLAD TO HAVE YOU AS 
CO-WORKERS", (Long, lasting applause). 


My dear friends, whenever I have occasion to speak at home before the 
Reichsbank and its employees, I always try to remind my co-workers of this: 
the Reichsbenk has never succumbed to any jinner-political influences, The Reich: 
bank has altfays been true to the exhortation of Frederick the Great to be 
THE SERV NT OF THE STATE, to pursue 2 national policy and never to do anything 
not useful to the benefit of the German people, This goal united everybody 
in the Reichsbank from the executive dom to the last clerk and therefore we are 
proud of being members of the Reichsbenk, The Reichsbank considers itself as 
that office uvon whose cleanliness, conscientiousness and sense of duty the 
state can most securely depend, (Stormy applause) 


The wish to which I want to give expression here, in the full conviction 
that it will be fulfilled is: 


Transfer the faith, the sense of duty, with which you hove served this 
office, to the greater institution, grew together with us in an inseparable 
esprit de corps of decency, diligence and performance of duty, Then we are 
not only going to be good comrades to each other, but we all are going to have 


the feeling that everybody 1s accomplishing on his part, 2 great task, even 
if it seems to be very small. 


I would like to say 2 few details about our future co-operstion. First, 

in regard to the business side, we already started to make direct payments by 
"sino" between Berlin and Vienna, On Saturdzy "sdno" remittance from Berlin 

to Vienna and today it is also working the other way. We shall soon extend 
this arrengement to all branches and the whole J.ustrian territory will be 
incorporated in the "sino" system of the Reich, hen we arrived here a few 
days ago, we had, of course, to take - number of security measures, which shoulc 
mainly prevent the removing from ‘ustrin of anything that we can use quite well, 
here, (Hilarity). In the course of carrying out these precoutions, we froze 
payments sbove 2 certain smount. Since; however, I am certain that border 
intercourse xround greater Germany will, rithin 2 very short time, be 
efficiently supervised, I believe thet we can avolish this freeze in 2. few days. 


Without laying any blame upon the National Bank, a large part of its 
business consists in winding up engagements from the depression year of 1931 
now thet the Reichsbank is opening its doors here, I should like to make an 
attempt to build up new business in new fields. ie want to become 2 good 

and successful helper of the Austrian economy and we shall soon find sufficient 
opportunity for this, \ustrion business will unquestionably pick up in the 
course of the development being stimulated here by the National Socialist 
economic policy, This will also open up new pusiness opnortunities for tue 
Reichsbank and the latter will be able to render good services to both the 
discount ‘nd the loan (Lombard) business, it the moment, the money market 
in Vienna is still compsratively fluid. I believe thet, when business is once 
stimulsted in \ustria, this money will, in the course of time, be put to good 
use, But we want to try right away to give Vienna the benefit of the Berlin 
money market end provide opportunities for short-term investments. 
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In particul*r, the promissory notes (Selawechsel) of the Gold Discount Bank 
pay better interest than enything available at the moment here in Vienna and 
we, therefore, want to m-ke them available for money investments here also, 
Furthermore, it is quite obvious that the Austrian Bsnks will also participate 
in the next Reich loan, 


You will see from that thet we have the desire of strongly promoting the 
economic activities of Austria. We know very well thet the incorporation of 
Austria into the control machine which we were forced to impose upon our economy, 
will cause some difficulties, But we shell try to keep the difficulties as 
small as possible and to give a major independent activity to Austrian economy 
in industry as well as in banking, I esnecially hope that the old justrian 
EXPORT BUSINESS will be maintained at the same high level as in the past, Fin- 
ally we are going to give to the stock exchange here a broader security market 
by introducing a number of first-class German stocks. 


4 few more remarks about the organic fusion of the two institutions, From 
the greetings conveyed to me by wire from Vienna and from the branches, I have 
already realized how great are joy end-readiness for cooperation existing evcery- 
where 2nd I would like to express my tharks for these greetings here and now, It 
is unvavoidable that we should first send a group of German experts to reduce 
the orgenization to the same denominator, Their number will, however, be very 
small, first because there are very great simil-rities in the organization of 
the two institutions, and second, because we are confident th:t the officials 
and employees of the Austrian Nations], Bank will work just as well and as faith- 
fully as those of the Reichsbank. I have confidence in oll of you, that you 
are going to rerform your duties within the frame work of the Reichsbank just as 

well as the old members of the Reichsbank, and I know you are not going to dis- 
appoint me, (Strong, lasting applause). This is also the reason for our willing 
ness to incorvor2te at once the entire staff of the .ustrian National Bank into 
the Reichsbank, May I mske a human remark: confidence is enjoyed only by hin 
who bestows confidence, 


And now I should like to express the gratitude of the Reichsbank board of 
directors and my versonal thanks for‘everything thet has been done up till now, 
I want to thank the management of the Ausirisn Nation2l Bank for the laborious 
work performed through all these years. These have been difficult times, which 
have mode almost superhuman demands on the willingness to sacrifice, the health, 
the strength and the endurance of the individual, My thenks go also to the 
assessors (Zensoren), whose cooperstion, I trust, we sholl continue to enjoy 
in the future, for it has always been a main: point of our program to keep in 
close touch with all circles of industry, as well as with the farmers. 


And now I am at the end of today's remarks, I wanted to come to you as 
quickly as possible to show you that nothing stands between you and us and that 
we are one single family in the Reichsbank (stormy, lasting applause), If you 
form such a family unit, it is above all necessary to get mutually acquainted 
and therefore I should like to present to you two of my companions, who have 
come ere with me today: Reichsbankdirektor Blessing, who in the future, will 
be in charge of Austrian affairs in Berlin. and,further, our loyal personnel 
administrator, Stellenleiter Oberkampf, For I have said to myself that it is 
not only a matter of getting acquainted with "Big shots" (lively hilarity), but 
also of having the staff get into touch with one another, I also thank your 
Fachschaftsleiter, Mr, Walf, very particularly for his words of welcome, which 
have shown me that we shall certainly grow into one family, «nd I thank you, 
Mr. Wolf, very especially for saying that the denunciation nuisance must stop. 
(stormy applause). In all movements and in all human works there are loud- 
mouthed and silent fighters, The loud-mouthed fighters are seen and heard, but 
the silent fighters are often overlooked, I consider it completely impossible 

that even a single person will find his future with us who is not wholeheartedly 
for Adolf Hitler, (strong, continued applause; shouts of "Siegheil") Whoever 
does not dos so had better withdraw from our cirele of his own accord, (Stormy 
applause), 
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I think I can say that I am quite well liked omong my officials and em— 
ployees in the Reichsbank, for in every stage of life I h-ve stood un for the 
peovle entrusted to my management, (stormy applause), Today I should like to 
say quite frenkly to you: If you have to make any complaint against co-workers, 
T am the competent authority, and no one else, I shall see to the removal of 
anyone who does not fit into our framework, but I will also not allow anyone to 
be insulted or denounced with impunity, The Reichsbank will always be nothing 
but National Socialist, or I shall cease to be its manager, (heavy, protracted 
applause), 


Now I shall ask you to rise, (The audience rises), Today we pledge 
allegiance to the grest Reichsbank family, to the great German community; we 
pledge allegiance to our newly arisen, powerful Greater German Reich and we 
sum up all these sentiments in the allegiance to the man who has brought about 
all this transformation, I ask you to rsise your hands and to repeat after me: 


I swear that: I will be faithful, and obedient to the Fuehrer of the 
German Reich and the German people, Adolf Hitler, and will perform my duties 
conscientiously and selflessly, (The audience takes the pledge with uplifted 
hands). 


You have taken this pledge, A scoundrel he who breaks it, To our Fuehrer 
a triple "Siegheil". 


I certify thet the above translation is correct and done to the best of 
my ability. 


Mr, Paul Richfield 
Certification of Translation Date, 13 November 1945 of Document #297 
I Paul Richfield hereby certify thot I am thoroughly conversant 
with the Inglish and German lansusges and that the above is a true and 


correct translation of Decument # 297. 


Paul Richfield. 
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Tho £ubseription to the vourth slich loon of 1838 which ended 
yesterday did act bring the ox, seto: results des spite scecicl cropegondne 
Of tke asount of DC CO2O>e OEE COLL OCCeeesoeseotuie LSEUG sillions, teaicon 
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oredually the balence of lie 140 willionse The olrendy unsetisfectory 
rcsult is to further ispeired by the feet that approxinovolyeecesccecce 
eecsecseevocvoeond « 16U .illions of previous loans heé to ve servieed 
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The President Berlin SW11l, 7 Jan.1939 
of the 


Reichsbank Directory 


Confidential Reichsbank metter. 


To 
The Fuehrer and Reich Chancellor 


Ber i in 


ai iztures and 
At the 1988, the Curl 31, 3, an d t'inanciel 


ened a denger “pointy “which “compels. us to esk for measures 


— ne - mieapres” 


mies make it possible to master the threetoning der deneéer of inflation. 

From the beginning the Reichsbenk hos been aware of the fect that 
a@ successful foreign policy can be atteined only by the reconstruction 
of the german armed forcess It (the Reichs sbenk) therefore assumed to 
& very great extent the responsibility to finance the rearmament in nag 
of the inherent dangers so -the currency. The justification thereof wa 
the necessity» which pushed all other cons iderations into the ba aes acre 
tocarry through the armament at once, out of nothing end furthermore under 
camouflage, which mede a respect~commanding foreign policy possible, 
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Trenslation of Document =C. Sé. 
(cnnt'd) 

groups which were not offected by the WEVS OL” WEES INCreasct * TOr Snstat= 
Ce. Certain groups of the textile industry. However among ot. « labor= 
end merchandise-groups, wge- end price inerceses took place which espe= 
cielly lately cssumod very extroordinary proportions. These 
become cspeciclly evident during the lest 10 months of 1938. L: 
in Merch and throught he period of the austrian end Sudetenlend invasio. 
and the sections connected therewith, the wego-and price structure totall; 
fell apart. Also, it is regrettable thet - Siackening or even a return t 
tho former basis is not noticeable after ths terminetion of our forsign 
political cot:onse - —"s 


In regerc to investnonts in stock on hend to which aust be added 
the stock for ermaaents, the price inerenses cre due to the oxccss of 
ordors end the press ure for quick productione Theso demands havo caused 
the failure of all planning by the authoritivs placing the orders, as woll 
as the firms cxecuting thom. The parties piccing the orders force the 
monufacturers to corner meterial ond 1rbor which hes caused on excessive 

ricc-end wage racizct becsuse of the shortoge of material and le¢hor. In 
the ficld of consuuer goods increases in prices were due to lack of suf- 
ficient quantity nd quclity. Espceislly in the field of daily requiro- 
ments for the home end clothing, the lack of supply and ebove all the 
decline of quality is most cvidente Children clothes, workers clothes 
etces, which formerly lasted for yeers lost now only months, but cost the 
same or even more than the former good merchandisee On top of it, the 
well pnid lsborer overbids the less fortunrte worker, which creetcs much 
ill feeling especially as far as food is concerned. 


The currency however is endangered to « 
stricted public expenditures, 


expenditures nuliifies orch 
government finsncss tothe verge o bonkvuptey aespite a tremendous 
Beanies : ily Ade f 


ee a ee en a ene ee ee ee ee 


incresse in taxes and iv undcirincs the Woten-benk md tho curroncye 
There is no"recips" or svston of finenolal oF money technic, regrrdless 
how ingenous or well thought out it may be, there aro no organization 
or or control measures, which would be effective enough, toprevent the 
disastrous effects on thecurroncy caused by 2 policy of unlinited cx- 


penditures. No note issuing benk is eavable of maintnining the currency 
pedi ed WEL AL i 


——— oe 


stenderd aginst on intictionary policy of expenditures by tae jovernnent. 
a a A [EE ntthn nt ~ yc natiarocoacttatetes thy 


bue to Tressury deficits running into billions (iiillisrden), the 
Minister o2 Finanee, durin, the last months, was continuously placed in 
the position to declrere inso vency or to cover the deficit in the Reich 
finances through inflotionsary means of using the printing press. (to 

issue moncv). Unfortunetely, the Reichsbank cen prevent this in the fol- 
lowing field: The -bove=mentioned placement of approximately RM 6 Milliar- 
don MEFO acceptance-Bills in the money market wis possible only with tho 
promise of the Reichsbank to honor then (The MEO acceptance=Bills) ct 

any time (against cnsh). Should it be necessory for the linister of Fin- 
ences becouse of excessive expenditures, to draw funds fromthe institutions 
with which MSFO eeceptsnce-Bills hrve beon placed, then these acceptances 
will be presented tothe Notenbank and will cruse an inflationary increase 
of money in circulotion, The ingenious snd risky structure, which the 
Reichsbonk orgenized to finance the armament, is consequently being sheken 
in its very foundation. 


Furthermore to prevent the danger of inflotion, provisions had been 
made, t¢ redeem the MEFO acceptance=Bills 5 years from dato of issuance. 


We are however faced withthe fact thet spproximately RM 3 Milliarden of 
such acceptances ean not now be paia, though they willbe due in 1939. 


Thus one of the most important correctives to prevent inflation, becomes 
ineffective, and it doos sway with ons of the basic conditions, under 
which the early financing of the government expenditures through the 
Notenbank seemed berrablo, no longer cxists. 
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In carrying out this program it was ‘8 decisive so eon 2.2m of 
inflation, becnuse an inflation would not maayt have widerming. the cone 


fidence in the Notional gosmen nies leadership, vt also because nothing 


can be gained materially through ¢ infliacionsy “ht best, an inflation can 
deceive for a very short time the aN eC E broad masses as to the dee 
clining purchasing power of money, but leads then very quickly to an all 
the more greater diseppointmente. Economically it loads to the destruction 
of liquid capital funds, it disorgsanizcs the tax revenues and with them 
the total finances of the state, it undermines the desire to seve and 
therefore renders impossible tho placomens of government loans, it raisos 
the cost of imperted necessery goods and wii. siop tho cleering machinery 
cnd its greet adventsges, so that finoliy foreign trade comes to a stope. 


In order to prevent signs of inflection, the Reichsbank, from the 
beginning, has insisted on two fundamental requiromentss 
1) a control over monoy= and investment market 


2) a contri « aries @ 
In connection with the latter, the first signer of this letter as 
minister of economy, has urged the reins tatement of a prico controller 


(after the discontinunnece of the price control offices heeded by Dre 
Goordeler), who wes then newly appointed in the person of Gauloiter 
Josef Wagner. 


The other Petane een’ hrs been trken care of by o decision of the 
ecbinet in May 1933, which provided for « control comnittee -presided 
over by the president of the Reichsbonke 


Se ee ee ne 


o. shert-tera Reich obligstions 
: pincenent of short-term Reich 
‘(iloPonacespoe) ees ote.) in th mcnewstuerkete The use of the money= 
Ket mode?it possible te place “aporovincve 4 Rul 6 Millisrdon' Mefo- 
.eptencds ts p Bae eichsbenic: an addition to the i ilefowacceptances” 
eppvoximaiety Hu § Mildteruen which the Reichsbank earried in its 
pertfolio, whos. withou urleairg tae money =p hg geie Sor This wes’ pOss- 
ible .s the Telehsiink declarsa itself ready to dash at any time Mofoe 
accopem ces, so tauat the avedicble essh *usds of tho german pone 
could find’ in theso acceptances a comwtinvoucly renewing investmont 
however tenvorarz, 


The control. over the money: and inve soaent market wes intended..to 


These twe_ osnt vols ovor the money+ond investment merket ’on ‘+he ‘one 
and over wegor cad fraces on the othar arnd ‘operated (furchicned) 
ct § sp artorily. su lowe as : 


03. IY erie Tho prodcction eosts rannd “ow iuo to 


Misctinh oF Gad prodvetive capacity and induetry could covor 
its working onnital requiremvnts from rising opernting profits without 
aveiling ‘1iteelf of the investment market to any large extent. The ef- 
festiveness of the controls however hed to decline the closer the gormen 
Gconcmy nesred the point of full-and overemploynent.s The oxpension of 
incustrial plents, the employment of unskilled labor md lower producte 
ivity due to longer working hours, increased tho eres of production, 
exhausted operating profits ond forced industry moro and more to replenish 
its financicl requirements in the open investment me ret, which until then 
could be held avn ileble mcinly for the finrneicl roquiremonts of tho ‘Reichs. 
The investment market therefore wes ‘bound to fail for tho incrensod 
requirementse 


‘The overemployment of the economy wes sccompanied by scercity of 
matericls end labor and by a lowering of tho quality. At the seine time 
the relative production of consumer goods for deity needs Ingged, so that 
‘the protlem arose of inereased tos eo) wacer acoinss ema. J.er guentity 7 


ee tee See oe ee ee -~ ’ be 


Srrree f20R8 s fact ecw any or fH price Woveases were the eruses 

Or course tue pest insrenses of pricas ond wages 

digterents ates ‘There ers a nunber of goods for which prices heve been 
: phic : 

maintained or probsbly even vere lowered a littls, and there cre labor 
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The overcil gorman exchange position at the present is “lerefore 
as followsgs 


1) Foreigg: gold-or foreign exchange reserves of the Reichsbank are no 
were in sxistonese The unfavoreble balance of imports over 
Over exports is increasing fest, Exports no longer equal the 
Yalue of our necegsary importse The reserves, created throusn 

the cnnoxation of Austria and the requisition of forei , 
‘gocur/tics end donestic ,oldcoins,.are exhausted. The receipts 
for foreign cxchron,c, Which wore issucd by tho control officc 
(Devisenotellen) ‘ the time of importation, are today, to ao 

& erester part, rot covered by» ctunl income of forei exchange 
and therefore rur. the risk, that someday they cen not be paid 
due to lack of fcreign exchange. Therefore the last foreign 
credit to cover cub imports of goods would then be ruined. 


2) Domes ticsthe assets of the Reichsbenk consist nlmost in total of 
government securities (mainly MEFO acceptance-Bills). The 
Notenbonk (note issuing bank) is therefore totnll blocked 
end will net be in the position to ermt the nocesser 
credits wken so required b commerce and industry. Excluse- 
ive of the Reichssenk, thore are na proxinately Ri 6 Milliar- 
den MEFQ acceptange-Bills which can be discounted against 
ash payment at cuy time st the Reichsbenk, which fact roepro= 


sents $ continous denger tothe currency. 
On Jenusry 1, 1933, the currency in circulation mounted 
to 3660 million 


Kcichsmark. Up to March 1, 1988 it increased 
to 5278 ifillion Reichsmarke This increase of approximately 
1,7 Millicrden Reichsmark in more than 5 years did not cause 
any mistrust in tho currency policy, because during the same 
period the production of german industry almost doubled and 
thore was not only of increase in the production of capital 
G00ds but also in the production of consumer E00dSe 


From March 1, to December 31, 1938, however, the currency 
to 8,223 Reichsmark, that is without including 2 Mill- 
iarden Reichsmerk required for Austrice and the Sudentenland. It there- 


fore incrensed during the last 10 months more than during the preceding 
o yeers. The relationship of currency 

of consumer goods alone is of al 

currency valuee Provided the currence 


Covering the expended 
» Securities etc., can not retain the currency 
idenced by the history of the essignate money of 
where in spite of forced rates » Severe penalties 
etce, & complete depreciation of currency occurrede = ; 


While an increase of public expenditures during the two grect 
actions in Austria (Ostmark) and Sudetonland was a matter of necessity, 
the fact, that after the termaination of these actions a reduction of 
the expenditures is not noticeable, mckes it now our imperious duty to 


pay attention to the effects on the currency, because all indications are 


thet a further extension of the expenditures is planned. 
PON GLtUres 1s | 


It is not our 
of expenditures is 


y policy, but 
The undersigned directors of 
that, while they have gladly cooperated to attain 
» it is now time to put a stop to ite An increase in the 
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production of goods is not possible by the increase of papermoncy. 
(scraps of paper). By inerensing the circulation of money end in view 
of the already fully taxed ond even over toxed germen industry, one cen 
only incresse prices and wages but not production. 

We are convinced that the effects on the currency caused by the 
policy of the lnst 10 months can be mended and thet the denger of ine 
fletion again can be eliminrted by strict maintenance of balance 
budget. The Fuhrer and Reich Chancellor, himself, has publicly rejected, 
again and egain, an inflation as foolish md fruitless. (useless). 

We therefore ask for the following meosures: 
1) i Reich .S wean as a. the peuple piewed offices must not incur 


re ro deed Seen loans 
eibhous qisukbing the ionctars investacnt mabtiats 


In order to cerry out these measures effectively, full finesncicl 
control over ll public expenditures must be restored to the 


Reich Minister of Finsncée 


The price- ond waye control must be rendered effective. 
The existing mismenniement must be climinrtede 


The use of the money- snd investment merket must be ot the sole 
discretion of the Reichsbanke 
(signed) Reichsbenk - Directory 
Dre Hjnlmer Schacht Dreyse 
Pocke Ehnhard Puhl 


(illegible)(illegible) Blessing 


Reich Chancellery Berlin, Janusry ‘14, 1939 
Re 11 B g now RK 717 b, 707 B 


Secret 
1. to 
a) Mir. Reich Minister of Economy Funk - personnlly} - 
b) Mire Secretary of Stete Reinhardt 
; c/o Mre Government Counsel Guendel - personally! - 
re a) Dear tir. Reich Minister 2 


re b) Decr lire Secretary of Strte. 


see RK 1628 
Brk 


Kpl./8rk 
14,1, enclosed in each one copy (initials) 


With reference to the long distence telephone conversstion, which 


Mre Reich Minister Dre Lemmers hed with you, I am pleased to enclose, by 


-5- 
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order of the Reich Minister, the photostat of a petition addressed to 
To the Fuhrer by the directors of the Reichsbenk, which plense keep 
confidential. 

Heil Hitler 

Respectfully yours 

signed Kritzinger 


Ministerioldirektor 
2e after moking copies 


Obediently submitted to 
the Reichminister for 
his information 


3)Z.deVorg (NedeH.Min. Dir.Kritzinger) 
8 initials 


Reich Minister 
s RK 1628 B II 
Berlin, January 19, 1939 
1) 


RK 27 Bg Rs 
now RK 1628 B secret mnottoer of strte 


To 
the Fuhrer ond Reich Choncellor 


Reppectfully submitted together with the two certificates 
of dismissal for the Reichsbank President, 
Reichminister Dr. Schacht. 

Iwas unable today to recch Dre Schacht via long distence, 


but I informed him by tclegram ene his housekeeper by messenger, thrt 
you, my Fuhrer, cre expecting him tomorrow morning ct 9 otclock.e 


Be 
19-1. Bee 
one copy submitted to 
Mine Dir. Dr. Meerwald 
2) 2 telegrams of the Roich service; Reichbank President 


Dre Schact 


«) Berlin SW 111 Reichsbank 


b) Berlin-Dohlen Vogelsang 9 


af 0001 


- 0093 
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sciatica 
Translation of Documens EC. 369 


cont a) 
ee mosis yeaa To eR OS RES 
oY Sa 


Fuhrer expects you tomorrow Friday morning nine o'clock 
Reichminister and Chief of the Reichchancellery 
Dre Laumers 
3) ZedeAs | (No deHe RMine ) 
Sony_of_Melogram 
(German Roick Pcst) 
To 
During the night Reichsbenk President Dr. Schacht 
Reichsbenk Berlin C 112 
free of charge 
Reich Chancellery 
Fuhrer expects vou tonorrow Friday 
morning 9 o'clock 
Reichninister and Chiof of the 
Reich Chancellery ae 
Dr Lemners 
19.1439 : 
at 23635 o'clock 
transmitted by telephone 
to the Main Telograph office 


initinled 19/ 
belongs to file RK 27 Bge Rs 


Cop ye 
Reich Minister Berlin, January 20, 1939 


RK 1628 B 


1) The Fuhrer has today signed the enclosed decrees, 


It will not be published 


2) To 
the Reichsbank Directory 


Berlin cW 112 
enclose -l- photostrt Rix: 
ae 
I am pleesed to enclose, in photostst, ad ry the Fuhrer dated 


oi oe 





1 


Translation of Documont ECe 369 


(cont'd) 


Jenuary 19, 1939 of which please take notices 

At the same time I have the honor to inform you that the Fuhrer has 
recalled from office the President of the Reichsbonk Dr. Hjalmar Schacht 
in accordance with paragraph 6 section 7 of the benking act and has 
appointed to the presidency of the Reichsbenk, Walther Funk, who retains 
his office as Reich Economic ifinistore 

The Fuhrer, has further recalled from thoir offices, the membors 
of the Reichsbank Directory, Vice-President Dreyse and Reichsbmk 
Director Huelse, 
(handwritten notes) 
not quite illegible 
hendwritten note: 


"2 copy of the letter covering 1) end 2) hes today at 11 o'clock been 
handed by me to lir. Vice President Dreyse (initialed) 


RK 1628 B 


3) To 
Mre Vice President of the Reichsbank Directory Dreyse 


Berlin SW 111 
Dear lir. President: 
The Fuhrer has recalled you from your offices as member 
of the Reichsbank Directory in accordance with paragraph 6 
section 7 of the benking acte 
Please allow me to enclose the certificate of your 
dismissal 
Heil Hitler 


enclose 1 copy. Respectfully yours 


4) To the member of the Reichsbank Directory 
Mr. Reichsbank Director Huelse 


Berlin SW 111 
— 


Dear lire Reichsbenk Director (seme as 3) 
enclose 1 copy 


5) a) itr. Min, Dir. Kritzinger (initialed) 
b) ir, Reichsenbinet Counsel Dr, Wy». (initialed) 
please trko notice 


- 8a 
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ame = ee 
eeb CE athseee er mnta: 6 Ear Noe SENS eae. _ 


6) Zedete (NedeHe Riding ) 


now RK 707B Jone 10, 1939 (stamped) 
1 enclosure (double) 


REICHSBANK-DIRECTORY Berlin, 


Respectfully submitted to 


a. Reich wiinisteor 


We are pleased to enclose 4 


petition to the Fuchrer 


Secret 


—-- -- 


SW lil,Jane 7, 1939 


(illegible) 


rnd 


Reich Chencellor signed by the members of our bonrd which you will plcase 


s ubmit to the Fuchrer ot your cerl 
special copy for your ow inrormetione 


Reichsbank D3 


( sign ned) 


Miss Buge (some workd illegible) 


Pencil notes: 


1) Presented today tothefuchrer 


2) Deeision of the Fuchror qpperrs in th 
Fuchrer of today od the dismissal « 
dated Jane 20, 1939.6 


3) Illegible initials 


To 
the Reich Minister Dr. Lammers 


Chief of Re Chancellory 


po = 
TES Av 


= N 
cil notes) 


Bonk 12 (Illegiole pe 
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Docunen 56960 
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Hjclmer Schacht Dreyso 


gnclosed docres 
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decunents 


23 November 1945 
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and German 
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Translation of Ec. 383 


MILITAR-YOCHENBLATT ("Military Weekly Gazetto") 
founded 1816 

Hditorial Adninistration 

Berlin SW 68, Kochstrasse 68-71 

Tolephones: Al Jager 7591 


(IN PENCIL:) I. Schacht 
Berlin, 16 January, 1937 


Most estcened Colonels 

In a ccordance with your wish, wo are 
Sending the article about Dr. Schacht back to you with our 
best thankse It will appear on 22 January in “Militar- 
Wochonblatt™ Noe 286 


With German grectings, 
Dovotedly, 


Enclosures Tillnanns 
Major Gone, rote 


Dre Hialmar Schacht 


On 22 January, Dre Hjalnmar Schacht, the Presidont of 
tho German Reichsbank, entrusted by the FPuhror and Reich 
Chanceclor with the direction of tho Reich Economics Minis- 
try, will colobrate his 60th birthdaye 


When the history of our ago comes to be writton, his 
person will play 2 Special role in ite President of the 
Reichsbank at a time when the Gorman curroncy, which had 
collapsed in the inflation, had to be built up again, guarde- 
inn of this currency in the system period as long as ho was 
able in any manner to reconcile it with his corscionce, ad- 
visor to the Fuhror in the period of struggle, again Roichs- 
bani president and direetor of Gorman cconomic policy and, 
as such, finally, the man who made the roconstruction of the 
Wehrmacht sconomically possible -- truly a 
carcer that, running through all depths and heights, cle- 
vates this man to one of the most significant phenonena of 
our daye 


The German Defense Force cormonorates Dr. Schacht 
today as one of the men who havo done imperishable things 
for it and its development in accordance with directions 
from tho Fuhrer and Reich Chancelor. The Defonse Force 
owes it to Schacht's skill and great ability that, in doe 
fiance of all currency difficulties, it, according to plan 
has been able to grow up to its presont strength from an 
amay of 100,000 men, Together with the pro-Defense Force 
Reich Finance Minister, President Schacht insures the pro= 
visioning of tho Defonso Force and is a helpful and cnorge- 
tic advisor to the leading military agoncies in all defense 
industry questionse The will of the Fuhror to bring the 
Defonse Force up to ever greater strength is also a first 
commandment for Schacht; his oconomic policy is sound de- 
fense policye 
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Continued Translation of Ze. 383 


~Be 


0 


The Defonse Force (Vehrmacht) wishos forthis great 
political cconomist and warm friond of the Defense Force 
that many years of activity for the good of Fuhrer and 
piople, Reich and Defense Force may still lie before hin, 
He should know on this day that the Deferse Force thinks 
of with gratitude and cordiality. 


(Unsigned) 
CERTIFICATE OF TRANSLATION 
OF DOCULTS MENT NO. EC 383, 23 Noverber 1945 


i .« LiTRENCE ? ECKER, Civilicn, hereby certify thet I am thorsughly 
* convefsant’’ ‘withthe English and Germfian languages; and that the steel is a 
true and correct transintion of the indicated excerpt from Document EC.383. 


Lawrenee Scker 
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ITtyNSLATION OF DOCUMENT EC~397 
Orticn OF U “i ‘CHISF ¥ COUNSE 


Berlin, 19 January 1939 


Dear wr. Minister 


On the occesion of your recall from office as tresident 
of the Keichsbank Directory I take the opportunity to expres 


to you my most me a and warmest gratituce for the seev ices 
i Cc} epestediy to Germany end to me personally 
long ma difiioult years. Your name, 
the first epoch of 
: able to avail my~ 
solution of new tesks in your 


- 5 Rs 
6 Sil. 


the national 
self of your 
position as 


wtih German Greetings 
Your 
(Signed) A. Hitler 


To 
Mr s 
br o ai 


TRANSL..TION 
CULaNt NO. BC~397 


21 November 1945 


i, HANS OHRNB UAGuR, ivilia ied thet I am thorough- 
ly conversent with the an languages; and that 


the above is ea true eng Sexest Gs of Locument EC-397, 


ar 
CC 
ea 
So 


HANS OHRNBURGLR 





TRANSLATION OF DOCUMENT EC 404 
OFFICE OF U_S CHIEF OF COUNSEL 
Berlin 
7 Feb. 1934 


The Reichwehr Minister (Stamped ) 


9 Feb. 1954 


50 copies 
14th copy 


Secret. Command Matter 
Stamped 
WaWi 


12 Feb. 1934 


Minutes of Conference of the sixth session of the Working 
Committee of the Reich Defense Counsil 


(Footnote: "the reports of the individual departments are 
repeated in form of excerpts" ) (Stamo on vottom of first 
page: 


No. 279/34 g. Kdos. Wa Wi") 


23 Jan. 34 
25 Jan. 34 
24 Jan. 34 
24 Jan. 34 


10:15 
13:10 
107345 
13:50 


time: Beginning 
End 
Beginning 
End 


Participants: 
Reichswehr Ministry: 
Troon Ofvice : Lieutenant General Beck 
Colonel v. Gossber (only on 24 Jan.) 
Lt. Col. §tapf 
Lt. Col. Niedenfuehr 
Lt. Col. Jodl 
Ministry Counsélior Dr. Weber 
Maj. Zorn 


Maj. 
Maj. 
Maj. 


Cant. 
Cant. 
Cant. 


Col. 
Maj, 


“yee 
Wie 
Maj. 


Wehr Office: 


4 


Wagner 


Richter (only on 24 Jen.) 


(retired) Gercke 
Wolff 

Prueter 
Schmundt 
Guderian 
Osterkamp 
Nehring 
Nieter 


Ma J e 
Mej. Irmisch (only on 24 Jan. ) 
Mej. (retired) Punt 
Capt. Koelitz 
Minister Office: Mejor General v. Reichenau(only on 24 Jan) 
Col. v. Vietinghoff 
Corvette Cavt. Langsdorff 
Mejor Wable 
Cent. Boehme 
Capt. Count Kanitz 
Capt. (retired) v. Holtzendorff 
Capt. (retired) Heiss (only on 23 Jan) 
Lt, Col. Stud 
Maj. Warlimont 
Maj. Hauger (only on 24 Jan.) 
Administration Office: Ministry Councillor Reich 
Ministry Coumssllor Heufer 
Division Chief Kuethe (only on 23 Jen.) 
"Rezierungs" Counsellor Muehle 
Navy Administration: Rear Admirel Dr. (honoredble dezree) 
Groos 


Arms Office: 


"HH" Army? 


Fleet Cevt. Knenipel 
Fleet Capt. Ciliax 
Fleet Capt. (retired) Gochle 


iQ 


Corvette Cept. Nordmann 
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H1118-0101 


Corvette Capt. Machens (only on 24 Jan.) 
Lieutenant Cavt. Waser 
Ministry Counséllor v. Stein 
Ober Regieruns Counsellor Beuster 
(only on 24 Jan.) 


Reviewers for the Reich Defense of the Reich Devartments 


pe Tee 2ST ee nme” 


and the Prussian State Ministry. 


Foreizn Office: Lezation Secretary v. Buelow 
Legation Secretary Haas (only on 23Jan) 
Reich Ministry of the Interior: Ministry Counséllor Erbe 
Reich Finance Ministry: Ministry Counséllor Dr. Bender 
Ministry Couneéllor Wapenhensch 
Reich Economy Ministry: Ministry Counsellor Godlewski 
Rezierung Counsel Dr. Barth 
Reich Labor Ministry: Ministry Counséllor Schroeder 
Reich Lebor * Office Director Jaspersen 
(only on 24 Jan.) 
Lt. Col. (retired) Hofmann 
Reich Command of the Labor Service 
Reich Post Ministry: Ministry Counsellor Delvendahl 
(only on 23 Jan.) 
Lt. Col. Dohne, "V.0." with the 
Reich Post Ministry (only on 23 Jan.) 
Reich Traffic Ministry: Ministry Couns@llor Schmidt 
Rezierung Banrat Walther 
Reichsbahn Director Dr. Ebeling 
(only on 23 Jan.) 
Ministry Couns€llor Sussdorf 
Reichsbahn Oberrat Imettge 
Maj. Zuckertort, "VO" with the Reich 
Traffic Ministry 
Reich Justice Ministry: Ober-Rezierungsrat Dr. Riese 
Reich Ministry for Food & Agriculture? Ober-Rezierungsrat Dr. 
Dietrich 
Mejor (retired)Kriessheim 
Stafi director of the mein division 
l in the Administration Office of the 


Reich Air Ministry! iiajor (retired) Sveidel 
(retired) Behrendt 

Regierungsrat Giessler 

Mr. Heydenreich (only on 24 Jan.) 

Mr. Tschirsig (only on 24 Jan.) s 
Prussian State Ministry: Rezierungsrat Dr. Schnitzler 
Suorene SA — Command: Brizadefuehrer Juettner Sturmbannfisch- 

rer Count v. @. Schulenbure. 


The Chief of the Troop Office 

Lt. Gen. Beck: ooens the sixth session and welcomes the 
representetives of the chief of staff of the S A and of 

the Reichsbahn Administretion who are present for the first 
time. 

Pointinz to the military volitical situetion, as was stated 
in the bezinnins of the fifth session, Lt. General Beck emphasises 
that the preliminary work for the Reich defense allows for no 
Gelay. 

Establishment of the actuel state of preoarations is the 
purpose of this session. It represents the basic for the continued 
work, At the same time, the comretence of various offices, 
particularly in the field of war economy has to be settled definitely. 

The questions raised by the Reichswehr Ministry may give 
some suszestions to the report writers. 





—- 
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mrs 


Reich Finance Ministry H1118-0102 


First Report: Ministry counsellor Dr. Bender 
mestions 1 - 3 decal mainly with measures for the accomplishnen 
of orevaredness of financial for war. 


Answer: This question is divided in three main groups 
a) Finencing a mobilization and the need for the 
first 30 days. 
b) Mekine the funds available. 
c) Finencing the continued wer course. 

Measures have not been teken, since decisions of the 
particivating departments chiefs heave not yet been submitted. 
An examination has been concluded in the Reich Finance 
Ministry as far as department reviewers are concerned. 

Later negotiations with the Reichsbenk were taken uo with 
the Reich Economy Ministry participeting. At present, preliminary 
questions are being worked on at the Reichsbank. In about taree 
months, the preparatory work tan be finished as far as department 
reviewers are concernec. 

In case of a suddenly occurring conflict, financing of 
mobilization can be carriod out in the shortest time (24 hours.) 
AccoraGing to the opinion of the department reviewers of the 
Reichebank, the inventories of the Reichsbank of piece money 
(Stueck Gelé) (paver money and coins) are sufficient. 


At present, stetistics are also bein compiled to be 
able to make comparisons with inventories at the outbreak of 
the worle war. Importent is the knowledge of Army needs for 
each single dey of the first 30 days of mobilization and for 
the second end third months of the wer. The question of 
financing later conduct of the war is not urgent, but has to 
be examined. 

The question of to whet extent vurchases for the mobilization 
can be made agrinst "ANERKENNT-NISSE" - acknowleagements have to 
be answer ad from the stendpoint of Reich finances to the effect 
that should be made of them as much as possible. 

An early knowledze of the new War Services is very desireable. 


Lt. Generel Beck: 


Date on the ne:d of the Wehrmacht (armed forces) have to 
be compiled sveedily. 

A draft of the War Services Taw will be handed out in 
February. 


Guestion 4: Wheat Finsenetal ¢1d_fiscsl measures will have 


the effect of strenzihenine polaniec  s: 


i for war and of 


meinteainin=s them? 


Answer! Finence politicel measures: Subsidies, loans and 
shares. 


Fiscal measures? 


1. Perazrenh 1 of the Reich Abzaben Ordnung (Reich 
Taxation Regulations) enables the Reich Finance Minister 
to moderate taxes or to make exemptions from them. 
Exeminetion of the individuel case. 


2. The Lew of 1 July 1933 (Reich Gesetz Blatt - 
Reich Law Bulletin - 1 peze 323 ) provides for tax reductions 
for replacement procurements: Procurement costs of 
machines may be deducted from the profits. 
3. The Law of 15 July 1933 (Reich Law Bulletin) 
page 491; parasraph 1 provides for tax reductions for 
repairs in and additions to plent buildings. 10% of 
these expenditures may be deducted from taxes. 


4, Parazreph 3 of the same law authorizes the Reich 
Finance Minister to grant tax exemptions and reductions. 


thes 
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Ministry Counsellor Sodlewski? 

Starts his reoort with zenereal statemnts. At the bezinning 
of the works. «A new field. The question of whether to pick up 
where the war economy of 1918 left off or to start from scratch 
wes in view of the chenzced circumstences, deciced in favor 
of the second alternetive. Since the time Limit is set for 
1 October 1934, the work is divided in three perts: 


l. Stretistics on requirements and the possibility to 
cover it. 


2. Dreft of plens for filling suovly zeps and lezal 
preparetions. 


3. Preparations for setting up an orgenization. 


The foreim volitical situation forces us to deviate fron 
the plan and out of the three parts to sive preference to the 
most necessary measures, which can be taken before 1 April 1934. 
Then will follow the first goal -- (on 1 October 1934) the 
distant zoal, which will have to be: 


To provide about 240,000 plants with mobilization orders 
and a mobilization celendar; to accomplish this work that will 
take years is necessary. 


Revzierunzsret Dr. Barth: Takes over in answerinz the 
—— ee 


2 


questions. 


Question la: Status of prenarations of orzenizationa 
meesures for the conduct of war economy in its preparato 
peace activitics? 


answer: Present orzenization for planning and manazement 
of the work: 


a. On the highest level: Beside the zeneral review office 
and the srouns for raw material, fucl, finished goods, 
technical matters, and foreian trade, corresponding connittees 
are to be set up which should be in close touch with the 
Arny arms Office. 


Sub-committees for statisitics, prices and skilled 
workers. Classification of skilled workers who hold key 
positions is important. The money cconony will be reszulated 
with the Reich Finance Ministry end the Reichsbank. The 
Reichsbank has apnointed a full-time edministrator. In 
the Reich Economy Ministry full time assistants to experienced 
department workers nave been appointed, an increase in their 
nunber has been prevared. 


b. In the local organization: Solution for the time beina: 
Trade inspectors of the provinces ("Laender") are temporarily 
at the disposal of the Reich Economy Ministry. Final solution! 
14 full-time department workers with eight Prussien Provincial 
Prefects and six Reich Governors or State Governments (landesreg~ 
ferunzen). Details have to be worked out. Funds for this 
purpose lave becn requested in the budget for 1934-35. 


Question 17b: Status of orzanizational measures for the 


conduct of war economy in view of a_sur 
oeccurrinzs before the conclusion 


Answer: A plen for further extension has bein drafted: 


a. Enzlarzement of the Reich Beonomy Ministry. 
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bo. ‘Twenty-three Wer Eeonomy Offices (atteched to fourteen 
Prussian Provincial Prefects and Reich Governors). 


Directors: People from the Reich Economy Ministry, 
from Chambers of Commerce and foreizn 
trade azencies who have to be provided 
with far reaching power. 


ec. Establishment of Wer Economy Offices in cauntries 
and country-free cities. 

a. Professional, public-law nanazenont agencies at main 
headquarters. The carryinz-out of measures directed at saving 
of individual raw matericls, etc. by assignment, ear-mnarkin3g 
and settlement. 


The ability to function is only a question of 
people and space - On paper the orzenization is set up, it 
can be ready by 1 May. 


Ministry Counsellor Godlewski: To this end assignment 
of the persons concerned is necessary. Fundanental decision 
of the question whether this seens possible from the view point 
of foreign policy. 


Lt. Col. Stuc; Conneétion with industry has to be taken 
up. Proposal: Nothing in writing, the militery purpose may 
not be traceable. 


Lt. General Beck: Promises 2 decision. 


Question 2. atus of preperations for lezislative 


st 2 


measures involved in sur risinzly occurring "RZ" case. 


Answer 1: A decree concerning ear-marking and seizure 
of 38 raw materials, is reacy. Others will follow. 


2. As to finished products, date for the rezulation 
of consumption (retion coupon system) will probably be reacy 
by the middle of February. Their trensformation into * decree 
is set by 1 Aoril. 


3. Decrees with the purpose of facilitating 
importation and rendering exportetion mere difficult are 
ready for 38 raw materials. 


4. The price examination decree is reedy. 


5. The authorization law for the Reich Econony 
Minister is prepared. Publication of the "War Services Law" 
by the Reichswehr Ministry is urgent! 


Lt. Col, Stud: Supvorts the proposal and deems it 
necessary to let 30 into effect the parts apoliceble in peace-time. 


Lt. General Beck: A dreft of the War Services Law will 
be forwarded. to the Reich Ministry in the beginning of February. 


CERTIFICATE OF TRANSLATION 
OF DOCUMENT EC 404 


19 November 1945 


I, Arthur Allen, Civilian, hereby certify that IT am 
thoroughly conversant with the English and German lansuazes; 
and that the above is a correct and true translation of 


Document No. EC 404. 


L401 


Arthur Allen 
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ixcerpts from Minutes of the 10th Meeting of the Working Committee 

of the Reich befense Council , 

Time: 26.6.35 Begun: 10:00 ; 

Places Large Conference room of R.K.M. snded: 12:40 HANNA 
H11 


Pp. 5-10; 


18-0105 


Generalmajor v. Reicheneu: 
1) Opens the meeting and introduces to the working Committee as 
new members: 


Herr Min. Dir. Dr. Kriimmel, as R. V. special representative 
(keferent) for the HKeich wlinistry for Science and 
National Education (lwissenschaft, Erziehung und 
Volksbildung) 

Herr Director Dr. Miiller of the Kkeichsbank, as R. V. special 
representative for the Kheichsbank Board of Directors. 


He states that, with the exception of the Reich Conservator 
of Forests (Reichsforstmeister), who has already requested that 
aR. V. special representative be designated, all the highest 
keich authorities ere participating in the preparations for and 
the responsibility for the defense of the Reich and are represented 
in the Working Committee. 


& He greets, further, SS-Gruppenftihrer Heyderich, who was re- 
quested for his own enlightenment to teke part in the meetings of 
the working Committee. 


In taking up the newly added fields of activity, Gen. Major 
ve Kkeichenau repeats the already frequently expressed plea thet, 
in confident cooperation, not only the demends of the ‘iehrmacht 
be supported, but that, also, suggestions for new lincs of activity 
be brought forward from one's own sphere of work end placed before 
the Working Committee. 


He states, further, that the securing of the “ichrmacht's 
supply bases md the preparation for planned employment of the 
German people's economic resources are just as important pre~ 
requisites for ths defense of the German living space (Lebensraum) 
as are the military preparetions propcsr. 


2) There has been 4 change in the head of Section L of the 

@ ‘chrma chtsamt and also in its representation in the Working Com- 
mittee. Oberst v. Vietinghoff gen. Scheel has boen succeoded by 
Oberstlt. Jodl. 


3) The information concerning the military situstion, desired 

by certain departments, has boen stricken from the agenda because 

the rapid expansion of the Wehrmacht and the fluid political 
situation make going into such metters st this time seem inexpedient. 
Insofar as information concerning the military situetion will help 
the members of the Working Committee to perform their tasks, it 

will be furnished them in the course of their cooperation with 

the individual wehrmacht offices, 


The question of standardization of identification papers has 
also been dropped from the < gonda, since the preliminary work in 
one of the departments (hessort) concerned has not yet been 
finished, 


4) Today's deliberations occur at a turming point in the history 
of our nation, the regaining of militery sovereignty and the 
reintroduction of universal compulsory military service. 


The most important legal foundations for the restoretion of 
military preparedness and the dirsoction of the nation in wer heave 
alrecedy been laid. 


The compulsory military scrvice law (\Wwehrgesetz) has already 
been proclaimed, In addition, the following laws have been drawn 
up by the Reich Government and put into effect: 
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a) The Reich Defense saw. 


This furnishes the framework and foundetion for 
all preparations for the defense of the keich. Cer- 
tain concepts =~ defense status and mobilizetion -~ 
pertaining to a unificd preparedness for war are 
established and defined herein. 


it also regulates the powers of the Plenipoten- 
tiary General for the War Economy, wartime cconomy 
will be able to solve the problems put to it, only 
if it has been prepared in time of peace. Therefore, 
this poacetime preperation, also, wes to be assigned 
to the Plenipotentiary General. For this reason, 
the Reich Government drew up the following decree 
on Z21.6V3 


"Supplementing the Reich Government's resolution 
of 4.4.33 and 12.4.34 regarding the formation of a 
keich befense Council, the Reich Government has drawn 
up the following decree; 


1) The "Plenipotentiery General for the War 
Economy", appointed by the Fuchrer and 
Reich Chencellor for the eventuality of 
mobilizetion, begins his wark while peace still 
obtains. ¥Following directives issucd by 
the neich Yefense Council, he will direct 
the cconomic prepearetions for the event 
of war, insofar as they do not fell within 
the jurisdiction of the “cich Minister 
of War where they concern the armament 
industry. In case of mobilization, 
there will be placed under his authority: 


Reich Ministry for Economic Affairs, 
Reich Ministry for Food end Agriculture, 
Reich Labor Ministry, 

Reich finance Ministry, 

Reichsbank, 


the last two, insofar as finencing the 
conduct of the war is concerned. These 
Ministries end supreme Keich authorities 
ere bound, in peacetime, too, by his 
directives for the preperation of the 
war cconomy. 


The «cich Minister of liar end the Plenipotentiary 
General for the Wer #conomy will cooperate 
closely in the preliminery measures of 
mobilization. 


The Plonipotentiery Gencral for tho iar 
Economy is a pormanent mamber of the Reich 
Defonse Council, In the permancnt Working 
Committee, hc represonts, through his 
operetions steff, the interosts of the 
war economy. The special representatives 
(keferenten) in the Reich Defense Council 
of thc Ministrizs listcd under Point 1 are 
bound by the directives of this operations 
staff." 


The regulation of the tasks of the Plenipotentiary 
Goneral reletive to this peacetime preparation will 
be contained in the Military Economic Regulations 
(.chrwirtschaftsordnung), now in process of preperetion 
in tho keich Wer winistry, which will bo distributed 
to the highest Reich authorities concerned, for their 
opinions. 





By decree of 31.5.35, the Fuchrer and Reich Chencellor 
has teken the President of the Reichsbank, Dr. Schacht, 
into consideration as the Plenipotentiery Generel. 


b) Law Providing +otal Mobilization for War NMA 
(Kriegsleistungsgcsstz) H1118-0107 


This law makes it possible to require from the 
German poople all services end material contributions 
that must be demanded of them for the conduct of the 
wer end the achievement of victory. It pleces every 
Germon, his person end his property, at the service 
of Reich defense. 


This drafting of the entire strength of the people 
is an absolute prerequisite for the necessary total 
preparedness in the sense of tho modern conduct of war. 


The utilizetion of Germen manpower in its entirety 
is effected through the "Deutscher Volksdienst” (German 
National Boe the. | « This service, which will drestically 
effect the individual life of every German, is incorpor- 
eted in a special law, the 


c) Neationel Service Law (Gesetz uber den Deutschen 
Volksdienst 


The Volksdienst mekes possible the drefting for 
personel service of all Reich citizens between the eges 
of 15 and 65 who have not been called up for military 
duty. 


The direction of the Volksdienst is the responsi- 
bility of the Reich Lebor Minister. 


Militery service and national service are to te 
administered with the closest possible agreemont between 
the Reich Minister of “ser end the Reich Minister of 
Interior, on the one hond, end the Reich Lebor Minister 
on the othei. 


In connection with thesc wer laws, the Cabinet 
further determined upon « "Security Law" (Gesetz uuber 
den Sichcerungszustend) , to replece Article 48 of the 
old Constitution. Even though internel disorders sare 
not tobe cxpected under present conditions, the enact~ 
ment of this peacetime law is necessary to the complction 
of the legsl framework for safeguarding the security of 
the Reich. 


The Fuehrer hes ordered thet the promulgation of 
these laws be postponed until further notice. +lthough 
unproclaimed, thoy constitute the besis for military and 
civil preparetions in cese the situstion becomes serious. 
The Totel Wobilizetion Law (Kriegsleistungsgesetz) will 
be made known, subject to special security provisions, 
to the administretive authorities of the middle grades 
(mittloren Verweltungsbdchtrden), including the district 
presidcnts (Kegicrungsprksidenten), end to the suthorities 
of like grade in the other Reich departments (essorts). 
An order concerning this hes recently been issued to the 
Kkeich depertments. 


Pp. 42~453 


Generelmejor v. Keichenau: 


The Reich wer Minister is entirely awere of the velidity of 
the demands mede by the individuel departments, which are based for 
the most part on his directives, For this reason, he has decided 
to divert from Wehrmacht funds « considereble sum for the Reich 
dcofsnse mersures in the civil field. 


-3- 





call All departments must recognize the fact that the demands 

of the l\ehrmecht have first priority. As long as it is not even 
possible to assure the financing of the planned 36 Divisions 

of the Army (Heer) and the other '\ehrmacht units in the desired 
Strength, even urgent denmends of the civilian administration 
must be rejected. Moreover, the keich Minister of War will do 
wheat he can this very next year to see tht sufficient funds 

are secured for the most pressing civil needs 


eee rae LN NAMI AAT 
on “Participation in mobilization Preparations", 41118-0108 


The practical execution of the prepsratory mobilization 
measures ordered by the wehrmacht and the supreme keich authori~ 
ties requires a considerable expansion in personnel concerned, 
The principle thet “results are more important than concealment" 
(wirkung geht vor Deckung), applies here in comnection with 
mobilization preperations. This loosening of the heretofore 
closely restricted circle of persons must not be permitted to 
result, after the publishing of the conscription decrees 

wehrfreiheit), in alarming the public, here and abroad, by a 
succession of conspicuous measures preparatory to mobilization. 


The provisions of the decree, "The Reich Minister of ‘iar 
WeA. No. 1375/35 g.K.e L IV a of 26.6.35", are in general the 
authority for the guidance of officials, organizations, and 
individuals in the future, In accordance with this, all the 
resources of the nation thet are indispensable to the preparation 
of the R.V. canbe drafted or at least prepared, while keeping 
within the limits of the sccurity regulations issued. 


The existence of mobilization preparations is not to be 
admitted, however, to persons not directly concerned (Unbeteiligten),. 
The individual mobilization measures are still subject to the 
directives issued concerning secrecy, Insofar as they cannot 
be camouflaged, they are to be explained on the basis of peace~ 


time necessitics. 


The domilitarized zone requires special treatment. In 
his speech of 21.5.55 and other utterances, the fuehrer and 
keich Chencellor has stated thet the stipulations of the Versailles 
Treaty and the Locarno Pact regarding the demilitarized zone 
are being obscrved. To tho Aide msmoire of the Fronch Charge a’? 
affaires, of 17.6.35, on “Recruiting officcs (Ersatzdienststcllen) 
in the domilitarized zone", tho Germen Reich Government has replied 
that neithcr civilien recruiting authorities (zivile Ersatz- 
behtrden) nor other offices in the demilitarized zone have been 
entrusted with mobilization tasks such as the raising, equipping, 
and arming of any kind of formations for the event of war or 
in preparation therefore, 


Since political entanglements abroad must be avoided at 
present under all circumstances, only those preparatory measures 
that arc urgently necessary mey be carricd out. The existence 
of such preparations or the intention of thom must be kept in 
strictcst scerocy, in the zone itself as woll as in the rest of 
the n¢ich. 


These preparations include, in particular, the following: 

a) Mobilization measures pertaining to the national 
police (Landespolizei) and the security police 
(Schutzpolizei), as well as to the Gendarmerie, 


Mobilization measures perteining to transportation and 
communications, 


Preperetion for the “liboration of the Rhein". 


freparation of local defense (Ortsschutz). 





e) Preparation of the Reinforced Frontier Guard UCN MAM IK 
(Verst&rkten Grenzaufsichtsdienst). H1118-0109 


f) Preparation of blockade measures (Sperrmassnahmen) . 


g) Preliminary mustering of horse-drewn end motor 
vehicles. 


h) Preperation for evacue tion mcasurese 


4) Mobilization measures for drafting of persons. 
(Mob. Messnahmen fur die personelk Erfassung.) 


j) Preperetion of economic mobilization. 


Commitment to writing of directives for mobilization pur~ 
poses is permissible only insofer as it is absolutely necessary 
to the smooth execution of the measures provided for the de~ 
militarized zone, and without exception such material must 
be kept in safes. ‘veapons, equipment, insignia, field-grey 
uniforms and other items stored for mobilization purposes must 
be kept from sight. Mobilization drills, roll~calls, end 
training with militery weapons are forbidden. I am calling 
the attention of all administrative authorities participating 
in mobilization preparations in the demilitarized zone to the 
prudence prescribed by the present political situation and am 
emphasizing especially thet in the Gemilitarized zone, in 
contrast to the rest of the Reich, the principle that “conceal~ 
ment is more important then results” (Deckung geht vor Wirkung) 
must be applied at present. 


SRTIFICATE OF TRINSL.TION 
OF DOCUMaNT NO. bO-405 


19 November 1945 


I, Grace E. McConneughey, Civilian, hereby certify thet 
I am thoroughly conversant with the Snglish and German languages; 
and thet the above is a true end correct transletion of the 
pages indicated of bocument EC-405. 
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TReNSLATION OF DOCUMENT EC 408 
OF:ICE OF U_S CHIEF OF COUNSEL 


Div. of National Defense Secret Command Matter 30.12.1936 
(Abt. Land. sverteidisune) 
Initialea G. 31/10 4 copies 
Srd. copy. 


Report Memorendum 
on the Four Year Plen ané prevaretion of the war econom 


The Fuhrer and Reich Chancellor has conferred powers 
in regorad to mobilization preparations in the economic field 
that need further definition, 

Powers were granted: 


l. The Reich Minister of War end Commander in Chief 
of the Wehrmacht, by cecision of the Reich Govern- 
ment on +.4.33, to act as competent representative 

of the Fuhrer and Reith Chancellor in matters con- 
cerning Reich defense. 

4s stated in the Cabinet decree, he is responsible 
for the execution of the measures determined upon 
by the RVR and issues the directives for it to the 
Reich Ministries and other offices, which are then 
responsible for the further steps necessary. 

This srant of authority definitely takes into 
account the suverior position, in time of war, 
of the R.K.B., which is emvhasized by the delegation 
f the executive power (cf. RVC). 

The Plenipotentiary General for the War Economy, through 
the Reich Defensé Law anc the Reich Governments 
resolution of 21.5.35. 

The G.B. (Generelbevollmachtiete), according 
to this, is to commence his work in peacetime and 
direct the econ mic vreperations for the eventualit 
of war. 

To this end, the economic departments (Ressorts) 
were -niformly placed under his authority in 
matters concerning the R.V. 

Minister President Generaloberst Giring, as Commissioner 
for the Four Year Plan, by authority of the Fuhrer 
and Reich Chancellor, arented 18.10.36. 

As rezards the war economy, Min. Pres. Gen. Oberst 
Goring sees it as his task “within <4 yeers to put 
the entire economy in a state of reaciness for war." 
(Cf. letter G4ring - Schacht St.M.R.V. 516 2.Rs. of 
18.12.36.) 

Minister President Gen. Oberst G4rins was also 
Ziven far-reachins powers to issue directives to all 
the hizhest offices 
Stete and the Perty. 


The mere commrison of these tesks has shown (see corres- 
: nw. ar 
Donaence Min. Pres. Gen. Oberst Gorinz - Minister Schacht as 
G.B. for War Eeonomy) that this situetion is untenesdle. 


4& fruitless correspondence will be carried on among the 
offices of the threa persons empowered to accomplish the same 
tasks, without leading to unified enoperation in attaining 
the soal. 


It is recommended, therefore: 


That the Fuehrer be asked to Limit the authorized powers 
on the following basis: 


HA 


H1118-0110 
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TasNSLaTroy OF DUCUMENT BC 408 
(Cont'd) 


Reich Minister of War. 

during war: executive power, in order to secure 

uniformity in the conduct of the war by order of 

the Fuehrer. ‘ 

in veacetime$ 

a.) Power to issue Airectives to all hizhest 

Reich ezencies for the uniformity of all 
preparations, insofar as deman.s must be 
ecjusted ani the decisions concerned éo 
not warrent the attention of the Fuehrer. 
Unlimited command and eontrol rizht in 
the armement concerns and in their utiliza- 
tion as well. (sowie deren Bestimmunz). 


Plenipotentiary Generel for the Wer Beon my. 

@uring war: Centralized direction of wer economy, 
excluding armament incustry. 

in peccetime: Unified preparation xf the war economy 
as heretofore. 


Corusissioner for the Four Year Plen. 

Lo (aufzehoben). 
in percetime: Safesvariins the indenenient basis 
of the life ané ersas.y of the Gorman people. To 
the extent that this task entrenches upon the 
sphere of the Ple-ipoteniiary General for the 
War Eeon ix die Kriccswirtschaft), 
joint accion shold teken (im Einvernehzen 
hanéein) se of Giverzent vurod ses, the 
decision 1, vy the Fuehrer and Reichs 
Chancellor afi consultation with the Reich 


yous 
sa0,¥ 


CERTIFICATE OF T2 NSLATION 
O: DOCUMENT Bo 498 


19 November 1945 


I, Greee E, McConnaushey, Civilian, hereby certify 
that I am thoroughly conversant with the Enzlish and German 
lansuases; anc that the above is a true and correct 
translation of Document No. EC 408. 


Grace E, McConnaushey 
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TRANSLATION OF DOCUMENT BC~416 Hl 
OFFICS OF US CHIsF OF COUNSEL 


Secret Reich Metter. 


Minutes of bebinet Meeting (Ministerrat) of 
4 September 1936, 12 Noon. 


Cheirmen; Ministerparesident veneraloberst Goering 
Reichskricgsminister Generalfeldmarschell von Blomberg 
Reichsbankpraesident und kommisserischer heichs= und 
Preussischer Wirtscheftsminister Dr. Schecht 
Reichsfinenzminister Graf Sehwering von Krosigk 
Preussischer Finanzminister Profe Dr. Popitz 
Staatssekretaer Koerner \. 
\VWirtscheftsbeauftragter des’ Fuehrers khepoler 
Ministerialdirektor Stestsret Neumann 
Stebsemtsfuehrer des Reichsbouernfuchrers Dr, Reischle 
Keeper of the minutes: Lt. Col. Loeb of the General Staff. 


Min.Pres,. Goering: 


Today's meeting is of greater importance than ell previous 
meetings. 


At the lest cebinet meeting of 11 August 1936 it wes agreed 
thet supplementery meterinal wes needed in order to meke it 
possible to reach 2 decision, 


Meanwhile new trouble hes crisen, especially in connection 
with non-precious metsels end rubber; even the Fuehrer hes been 
drewn into this affair. 


In the discussion of 1 September 1936 it was estebdlished 
thet any trouble must be avoided before the Parteitsg (Perty 
Meeting), Geh. ket Allmers hed no cuthority for the letter 
in which he speeks of © 8-3 working week for the cutomobile 
industry. On 1 September 1936 temporsry mensures for the 
period irsting until the middle of Uctober, when a decision 
will be reeched, were ordered ond rre to be cerried throughe 


In the same meeting special ettention wes called to 
our unpaid cleims upon forsign countries which cre presumably 
higher yet then the reported cleims, Thus it is stupid to 
‘reck one's brain becouse of a few million marks. But en ex~ 
amination must be mede in order to find out whether the claims 
reported *s bed cannot really be collected. 


ixisting reserves will heve to be touched for the purpose 
of carrying us over this difficulty until the gorl ordered 
by the Fuehrer has been reached; in ease of wer they ere not 
& relisble becking in sny case. 


Certain persons hseve been asked for memoranda on the 
basis conduct of economy. So fer only one was presented by 
Dr. Goerdeier and it is absolutely useless. In rddition to 
meny other erroneous thoughts it contrins the propossl of 
considerebdle limitation of armmements,. 


In this connection it shouid be steted thrt the authority 


of the Col, general refers to the “insuring of ermaments' 
which must rether be sped-up then showed down, 


ale 





DOCUMENT NO. EC~-416 (Cont'd) 


The Fuehrer and Reichskanzler hes given a memorandum 
to the Cole. General end the Reich War Minister which represents 
& generel instruction for the execution thereof, 


It sterts from the basic thought thet the showdown with 
Russie is inevitable. Whrt Russia hes done in the field of 
reconstruction, we, too, can do. 


Just whet sort of risk it is, thet our industry is 
afreid of, comprred to the risk in the field of foreign effairs 
which the Fuehrer runs so continuously? 


The suehrer is going to héve a memorandum issued con- 
cerning the financile angle of!this problem. 


Research on the problem of increasing exports, Ge Se, 
has shown thet fundamentally new ways can hardly be founds 
It will not be possible to create a balance of foreign ex~ 
change merely by means of export. The “New Plan" of the 
Reichswirtschaftminister is acceptable in its basic features ~- 
but it can be improved in details. 


The Colonel General reads the memorendum 
of the Fuehrer,. 


The Colonel General is responsible for the execution of 
the tasks outlined in the memorandun, 


If war should break out tomorrow we would be forced to 
take measures from which we might possibly still shy away at 
the present moment. They are, therefore, to be taken. 


Two basic principles; 


1) 


raw matceriais and foreign 
ngs of 600 million Reichsmarks 


2) le have to tis ov 


er with foreign exchange in all 
caSes where it seems necessar 


ry for armament and food. 


In order to provide for foreign exchenge, its flow abroad 
must be avoided by all meens; on the other hend, whatever is 
abroad must be brought in, 


The Fuehrer is going to speak very soon to the industrial 
leaders end expose to them his fundemental thoughts, 


In view of the power of the State the necessary measures 
can definitely te carried through. Frederic the Great, to 
whom reference is being made from the most diverse sides, was 
in his financial behaviour e strong inflationist.e 


: Throuszh the genius of the Fuehrer things which were seem~ 
ingly impossible have become a reality in the shortest time; 

last exemple: introduction of the two-year service law and 
recognition on the pert of France that we need a stronger 
Wenruacht tlen Frence herself. The tasks now ahead of us are 
considerably smaller then those which we have already accomplished. 


TI 


H1118-0113 





DOCUMENT NOs BC-416 (cont'd) 


&1l those measures which can be carried through with 
internal German money are possible and should be carried Oute 
Through them the requirements of industry and food supply 
needing foreign exchange must be pushed into the second line, 


fll measurcs have to be taken just + . if we were actually 
in the stage of imminent danger of war. 


The execution of the order of the Fuehrer is an absolute 


maar et ae, QUI 


H1118-01 


vet Le L0..TS OF TRANSLATION 
OF DOCUMENT NO EC~416 


21 November 1945 


1, Marie-Louise Acton, civilian, hereby certify that I 
em thoroughly conversent with the English and German lenguages; 
and that the above is a true and correct translation of the 
Document No. EC~416. 


Marie~Louise Acton 





PUHL DerosiltiONn 
DOCUMENT NO. EC~436 
O?rTICk OF US CHIEF OF COUNSEL 


Do, 
DEPOSITION 


2 November 1945 


I, Emil Puhl, was a Director of the Reichsbank during the 
entire period of Dr. Schacht's Presidency of the Reichsbenk 
in the years 1933 to 1959, 


In the early pert of 1935 the need for financing en ec 
celerated rearmament program arose. Dre Schacht, President 
of the Reichsbenk, efter considering various techniques of 
financing, proposed the use of "mefo" bills to provide a sub 
Stantial portion of the funds needed for the rearmament program. 
This method had as one of its primary advantages the fact that 
secrecy would be possible during the first yeers of the rearma- 
ment progrem and figures indicating the extent of rscarmament 
thet would have become public through the use of other methods 
could be kept Secret through the use of "mefo™ bills. 


"Mefo" bills, abbreviation for "mefo-wechsel", were drawn 
by the armament contractor and accepted by the Metallurgische 
Forschungsgesellschaft mebeH. These bills ren for six months 
with extensions running for three months erch consecutively. 
The totel life of these bills vericd end in some instences ex~ 
ceeded four yeers. The Reichsbank could discount the original 
bill any time within its lsst three months, The co“endorser 
end drewer did not have to sccept any liability. (This provision 
results from a guerentee of the bill by the Reich.) 


These "mefo" bills were used exclusively for financing 
rearmanent, and when in March 1938, » new finence progrem dis~ 
continuing the use of "mefo" bills wes ennounced by Dr. Schacht, 
there wes e total volume outstanding of twelve billion merks 
of “"mefo" bills which .héad been issued to finance rearmamente 
One of the primary reasons for discontinuing financing rearma- 
ment with"nefo" bills wes thet by the spring of 1938 it was 
no longer considcred necessary to keep secret the progress 
of German rearmamente The rearmanent boon had reseched such 
proportions by the spring of 1938 that it became possible to 
reise sums by taxetion and by the sale of government securities 
which could never have been reiscd when the armament program 
ecceleration begen in 1935, 


I hereby sweer thet the foregoing is a true and correct 
Statement of the facts. 
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COPY OF DOCUMENT <NO,--EC.139 
OFFICE OF U.S. CHIEF OF COUNSEL 
AFFIDAVIT OF GEORG VON SCHNITZLSR. 


en = 


I, Georg von Schni Ler, a member of the Vorstand of 
I.G. Farben, make the Pollowing deposition under oaths 


Fecruary 1933, 4 menbers of the Vor- 
AER Rea Dr. Bosch, the head of the 
were asked by the ieboki of the 
president of the Rater stid to attend a meeting in 
his housee The purpose of which was not ane I do 
not remem iber the two other colleagues of mine who were 
t believe the invitation reached me du- 
my buSiness trips to Berlin. I went to 
2 which was attende ad by about 20 persons 
who I beliove were mostly leading industrialists fron 
she Ruhre 


Among those present I romoenbers 


Dr, Sch-cht, who at that time was not yet head 
of the Reichsbank again and not yet Minister of Geononics » 


Krupp we Bohlen, who in the beginning of 1955 
the Reichsvorband der Deutschen Industric which 
was changed in tho semi-official organization 
sgruppe Industrie" 


Dr. Albert Yogler, tho leading man of the Verci- 
Stahlverkce 


Von Lovenfold from an industrial work in Dssone 


Dre Stein, head of the Geve srgeeg Victoria, 
which bclongs to the was an active 
of the Doutsche 


LT romembor that Dr. Schacht acted as a kind of hoste 


had expected the apnearance of Goring, Hitler 
ghook hands with evorybody and took 
of tho tabloe a long spesch he 
ut the danger of cormunism over which 
 eaberaen that ho just had won a decisive victorye 


thon talkod about tho *3undnis" (alliance) 
hich his party and the Doutsch - Nationale Volks- 
had enterede This latter party in the meantime 
n reorganized by Herr von Papone On the ond ho 
the point which soomed to mo the purpose of the 
mootinge Hitlor stressed the importance that the two 
aforementioned parties should gain the najority in 
the coming Rotchstag olectione Krupo von Bohlen thanked 
Hitlor for his speech. After Hitlor had Left the room, 
Dre Schacht proposed to the meeting es raising of an 
alection fund of - as far as I romombo - RM 3.000.000. 
The fund should bo distributed mcaeck, tho two *Allics*® 
according to their relative strength at the tine peinge 
Dre Stcin suggested that the Doutsehs Volkspartci 8 should 
bo included which suggestion wher i rightly ronomb< oP 
aS accented. Tho amounts which tho individual firm 
had to contribute were not discussode 
=e 





Ow Sie’ Av sucenar tion Mecca TAIT 


ate eth hala ire A = ieee H1118-0117 
OFTICE OF U.S .cRTES OF COUNSEL. 
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I did net toko vart or the aiseussion rut roportod 
tho nattor tho noxt day or theo ovornext to Dr. Bosch 
in Frankfurt uo together ith Gh, Rat Schmitz had 
rosorvcd azclusivel-r yr thonsoives the handling of 
distribution of mener ic oclitiesl oarties, the pross 
otee ane had made a epecial apyeoint of "Vortraulichkeoit" 
(socrce7} in io pos 


Dv. Boesch dtd. as far os I rumomber, not make any 
romark to ry 2seport, but shrugged his shoulders, 


I never hoard again of the whole matter but I bo- 
lieve thet cither the buro of Goring or Schacht or the 
Reichsvorband dor doutschon Industric had asked the of- 
fico of Bosch or Schnitz for payment of I.G.'s share 
in the olection fund. As I did not tako tho mattcr up 
again I not oven at that tine lmevy whether and which 
anount had been paid by tho 1.G. According to the volume 
of tho I1.G. I should ostimateo I.G.'S Share boing Ssono- 
thing liko 10% of the clection fund, but as for as T 
know there is no ovidonee that 1.G. Farben participated 
in the paynontd. 


I understand the #nglish language. 


Ge von oschnitzior 


Svorn to before ne this 10th day of Novomber 1945 at 


Frankfurt, Gormanye 


Otto Pe Stroubel ? 
BAGse Bik. Lt 





OFFice OF U. 5. crease OF COUNSEL 
TRANSLATICG? of SRC t2e OS Doc. EC 27 


NM 


H1118-01 


Lecture of General Thomas tefore the 
Dozentem-Lehr-gang des Lehrstaoes 
(staff instructors' course) on 28 Feb. 
1939 in Saarow-Pieskow 


"The national socialist state, soon after taking over 
the power, has reorganized the German economy in all sece 
tions and directed it towards a military viewpoint, which 
had been requested by the army for years. ue to the ree 
organization, agriculture, commerce and professions be- 
come those powerful instruments the Tuehrer needs for his 
extensive plans, and we can say today that Hitler's mobile 
politics as well as the powerful efforts of the army and 
economy, would not have been possible without the neces- 
sary reorganization by the National Socialist Government. 
We can now say thet the economic organization as a whole, 
corresponds with the needs, although slight adjustments 
will have to be made yet. Those reorganizations made 4 
new system of economics possible which was necessary in 
view of our internal and foreign political situation as well 
as our financial problems. The directed economy, a8 we 
have it today concerning agriculture, commerce and industry 
4s not only the expression of the present State principles, 
but at the same time also the economy of the country s 
defense, * * # " 


CERTIFICATE OF TRANSLATION 
OF DOCUM™NT NO. EC 27 


22 November 1945 
I, Leo Locdb, Tivilien hereby certify that I 
am thorouthly conversant with the English and German languages ; 


and that the above is a true and correct translation of an 
excernt from Document No. ZC 27. 


Leo Loeb 





